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EXECUTIVE SUMMARY

Roger Jones & Associates, in association with Arthur Andersen LLP and
Carruthers Shaw and Partners Limited, Architects, were contracted in early 2001
by the City of Toronto to conduct a Market Research and Financial Viability
Study for Allan Gardens.

We first examined the present strengths and weaknesses of the grounds and
facilities, and investigated future opportunities and threats.

The primary, and considerable, strengths of Allan are its very size, its location
as a green space in the downtown core of the City, its heritage Palm House, the
significant collection in the Conservatory, the park arboretum, the potential for
both Park and Palm House to be restored adhering to heritage guidelines, and the
potential of the Conservatory to be enlarged and retrofitted to make it a
destination for a far larger audience than at present.

There are also numerous weaknesses, which derive from decades of neglect both
of the grounds and the facilities (albeit with some determined interventions, and a
recent focus on accelerated renovation), include under-staffing, isolated and un-
integrated park features, a lack of Conservatory size and ancillary features
necessary for market development, and conflicting Park and Conservatory uses.

Four options for the future emerge:

I Maintain the status quo

i Seek a truly magnificent Conservatory and Gardens, with a substantial,
architecturally extraordinary new showhouse to the West of the present
structures (facing and with a new entrance on Jarvis Street),, and with the
intent of creating for Toronto a Conservatory and Gardens that would be
regarded as in the first league among major cities of the world,

I Seek restored heritage gardens, a restored Dome and Cupolas,
improvements and a linkage addition to the conservatory structure, beds
and collection, and other rationalizations and improvements in the Park in
order to bring a much greater integrity and fuller experience to the
Conservatory and open spaces than at present, and thereby to appeal fo a
Jar larger and broader audience.

IV As for III, except that the link structure would be significantly larger,
presenting the opportunity for a major Display House.




ES. The recommended course of action is Option IV. Elements include:

E5.1 The Conservatory

. A faithfully restored Palm House, containing primarily palms and related
plants; similarly, the cupolas should be restored. :

. Improvement in the Conservatory beds - dealing with the gravel layer and
the build-up of vermiculite,

° A long-term plan for the Collection
Continued general restoration following the findings of the Baird Sampson
Neuert Report

. Removal of the present administrative building, the Boiler House (except,
perhaps, the chimney, which could be retained as a heritage feature,) and the
Parks yards.

. Completion of the rectangle of the present Conservatory with a “link” green-

house, incorporating:
* a multi-purpose area for income generation:
- weddings;
- corporate functions
-civic functions.
* a private courtyard:
- display;
- programming;
-revenue functions,
* .. agift shop
* a tea room.
* administrative functions, a library and utilities in the basement;

. Introduction of modest and carefully justified admission charges.

E5.2 The Park Area
. Development of Heritage Gardens, which would be dog-free areas;
® Rationalization of circulation and elements in the park;
° Demolition of the present children’s play area and provision of a_new

children’s play area;

. Introduction of an improved bus drop-off and lay-by arrangement.

™ Provision of stand-alone public washrooms in the Park, not associated with
the Conservatory;

. Removal of the present ornamental fountain, and its replacement with a
striking new water feature;

. Action to define the edges of the Park, including attractive, ornamental
welcoming gates.
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We have examined the present visitation to the Allan Gardens Conservatory and
the potential market for a restored and expanded facility. The present visitation is
tiny - estimated at less than 30,000 annually. This mainly consists of locals and
middle-agers to seniors with a strong interest in gardening, some school and other
groups and some tourists (though these are clearly under-represented), as well as
occasional weddings and film shoots,

The potential visitation could be 200,000 to 400,000 a year, based the
experience of other Toronto cultural attractions, of conservatories elsewhere, and
the potential of horticultural, cultural heritage, tourism and local demand.

Of growing concern as the study progressed was the realization that the present
social conditions in - and reputation of - the Park are not conducive to realizing
the goals of restoration, expansion and substantial visitor augmentation.
Demonstrated amelioration of this situation is a prerequisite.

As part of our analyses and investigations, we gathered data on 14 comparable
Canadian and United States Conservatories. This data is contained in
Appendix Two, and summarized in Section Five of this report.. The comparisons
underline both the renaissance in Conservatories, their deepening role as
exemplars for a healed environment, and the corresponding reinforcement of
public support for their active presence.

It further has provided a wealth of examples as to how to provide the ancillary
services welcomed by their publics, how to generate significant earned revente
through modest admissions, memberships and rentals, and how to enlist the
energy of volunteers in numerous operating areas.

We have proposed design goals to the proposed approach to the physical
redevelopment of the park, gardens, and buildings at Allan Gardens. We have
also commented on Building Condition, By-Laws, Zoning and Support Facilities,
and Historic Preservation. '

We have examined the components of potential revenue. These include
revenues from admission charges, special programs, a gift shop, a cafe, rentals,
receptions, membership dues, sponsorships and grants. We have further
reviewed operating costs. A resulting 10-Year Revenue and Expense
Proforma has been developed. It suggests near-doubling the operating budget
(from an estimated current $780,000 to a suggested $1,430,000), and the
achievement of this almost entirely through providing a new earned revenue
stream.

The impact of the proposed concept on nearby attractions and other enterprises
has been considered and discussed.

We have further generated a proposed approach to marketing.
Finally, we have presented a proposed conceptual facility program, and have

confirmed that this program is appropriate to the thrust of the recommended
expansion and future operations of Allan Gardens.
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OUTDOOR SPACES NEEDED:
PLAYGROUND: COOLER, GREENER
CAFE(S): BRYANT PARK MODEL..?
PARK WASHROOMS
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CHILDREN'S TEACHING GREENHOUSE
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MULTI-PURPOSE ACTIVITY SPACE
LECTURE/MEETING ROOM(S)

EXHIBIT AREA
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Occupant Load by "sketch layout"

“comfortable”  |Space Occ'd |attables |[chairs only [standing  [comment

operating Area (sf) [sketch sketch sketch

oceupancy: Hort. Court 870 48 90 173 [using half of available
(figures in bold |Multipurpose 1,500 128 128 288

relate to Food Service 1,400 120 120 276

“recommended” |Sculpture Court 870 48 90 173 _

sketch, on Display Gnhouse 1,000 0 0 330 |using aisles only
previous page)

fotal = 344 Range: 344 428

Ontario Building Code (OBC) Occupant Load

Space Occ'd |attables |chairs only jstanding  [comment
Area (sf) [10.2 si/p  1B.07 sf/p  |4.3 sflp
theoretical Hort. Court 870 85 108 202 |using half of available
maximum Multipurpose - 1,500 147 186 349 '
occupancy: Food Service 1,400 137 173 326
Sculpture Court 870 85 108 202
Display Gnhouse 11,000 0 0 233 |using aisles only

A

Multipurpose in "Project” or
Food Service" mode,

32 tables with 4 each

= 128 persons

Multipurpose in
“standing” mode:
288 persons

’ecture' Seats 120 persons A CHO B LI LA el

Q00nGo
oonong

noonao

Coonen "Food Service” room,
aooo SSEEE oo . in "standing” mode:
wa oo il

voul L’!‘U

oo onoaauoooon
"Food Service" set up for " BEBDBUNL Y “

Lovuuo 276 persons

ERESIRTEIT]
v

Za

agp

©

[RyakEays)

cooaooza;
ooaasnooa,

canooo
Scgadocza

[t v ol u = pu b R0

&
|

R
7
oo

y
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d
y
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Courtyard seats 90

on moveable chairs Courtyard accommodates

173 persons, standing

666666666004

3056600000 eeead

*Display Greenhouse”,
standing receplion
) —. 1 | approx. 330 persons

Alternate "Modes of Operating" Assembly Spaces
Allan Gardens

Market Research ~ Financial Viability Study, City of Toronto
28 September, 2001

Roger Jones & Associates

Carruthers Shaw and Partners Limited, Architects

Arthur Andersen LLP




Horticulture Court

*50' x 80"= 4,000 sf

spccasional use as second location
for food service

soccupancy de)oendant on how :
much planting/reflecting pool/other |
landscape efements designed |

Multi-Purpose Activity
Space
1,500 sf
+108 non-fixed seats shown
(8.07 stiperson... 186 max. possible)
«if set up with non-fixed seats and tables
(see diagram at r.;ght), ~

(10.2 st/person... 147 max. possible)
*'standing" capacily (e.g. reception

function) 4.3 st/person...348 persons
max. possible :

3
\ / E s

e\ f;}i 222@;3{;{;33 poc? Food Service
RN DO i ey *1,400 sf
/ \ 5,0 poooopoaan ©2% +this indreased from 700 sf shown on
\ oy nnbonoonng @00 previous draft****
] *based on RBG, "The Garden's Cafe”
mode! which operates at 120 capacity
«if tables removed, "standing" capacity

would be 325 sf

Cloak Room
v250 sf added****

[

: __— "Sculpture Court"

: gzéﬁﬁﬁg;ﬁ! / *RBG coun)/ard showr: sealing for 48 at
4

= te;bfes a;id oo;e chairs nich
oo +1800 sf paved area, of which 870 is
: iéﬁiisgiﬁiiﬁbﬁ : under tent

SN

=8

*this reduced from 3,000 sf shown on
previous draft*****

salternate, chairs only: 223
safternate, standing only: 419

~.. Food Prep

«to support food service in Cafe and one
Courtyard, 170 lunches C{or 325 + 419= 744
max. standing for hors d'ouvres)

*assume contract caterer for this site, inciude
hot food prep, cold food prep and servery - 700
sf total

«thig increased from 20" x 20'=400 sf shown in
previous draft™**

Recommended Occupancy of Assembly Spaces
at Allan Gardens

Market Research ~ Financial Viability Study, City of Toronto
28 September, 2001

Roger Jones & Associates

Carruthers Shaw and Partners Limited, Architects

Arthur Andersen LLP




JARVIS STREET

PRIMARY
PEDESTRIAN
ACCESS,
WITH
BENCHES &
‘umlo "
PLANTING

R_mﬁmmmﬁ

il.
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Ry —

CHILDREN'S
PLAY AREA !
ADJACENT TO | ;
CHILDREN'S

' GREENHOUSE £

GERRARD

I  VISITORS TO
| CONSERVATORY
I MAY EXIT INTO
i FENCED

1 HERITAGE GARDE
I

I

N

& RE-ENTER
CONSERVATORY,

‘ATORY
OYRAGED TO

© EXIFINTO THE PARK_

REPLICATED >
1880's FOUNTAIN
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