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Introduction  

Our idea of an urban park, says Toronto-based 
medical historian Christopher J. Rutty in the Fall 
2020 issue of Ground, the magazine of the Ontario 
Association of Landscape Architects, “goes back 
to the mid-19th century and the idea of escape.” 
Parks were driven by “infectious disease manage-
ment because there was nothing else: the only 
thing [government] could do to respond to a chol-
era epidemic, in particular, was manage the physi-
cal space.”  
 
We now find ourselves in a profoundly similar pre-
dicament in the early 21st century. Absent the vac-
cines that are now thankfully being distributed, our 
city parks played an essential role in our collective 
response to, and coping strategy for, the COVID-19 
pandemic. The threat of the novel coronavirus re-
minded us, in stark terms, how parks are a crucial 
component of public health and urban resilience. 
 
However, the seeds of this report were planted well 
before COVID-19 surfaced. There has been a grow-
ing awareness, backed by science, economics and 
our collective lived experience, that parks are not 
just “nice to haves,” but indeed are critical infra-
structure essential to the physical, mental, social, 
economic and environmental health of our cities. 
 
This heightened sense of the value of parks and 
calls for more kinds of park services, along with in-
creasing demands on municipal budgets, has led 
civil society to become more engaged in the pro-
gramming, operations, maintenance and some-
times capital fundraising for our parks and related 
assets. This is true not just in Toronto, but in juris-
dictions all over the world. In local terms, the rise 
of the Park People organization, founded in 2011, 
and the explosion in the number of park “Friends” 
groups is only one measure of this trend.  
 

At the same time, racism and colonialism are fac-
tors that have shaped not just our planning and de-
sign of park spaces, but our thinking about those 
spaces including who can and “should” be using 
them, for what purposes, and whose voices get to 
decide those things. Gender, age, ability, and in-
come are also equity characteristics that must be 
considered in a discussion about our collective 
spaces. Who are parks for? Who sets the rules? 
Why do some communities feel unwelcome and in-
deed unsafe in parks? Why are some communities 
deeply involved in the life of a park, and others not? 
Why are the benefits of parks and natural spaces 
not enjoyed equally by all? Where does park plan-
ning, design, and governance fit within the context 
of truth and reconciliation, particularly when the is-
sues of land and connection to the land are so cen-
tral to Indigenous people? 
 
The question for municipal government, then, is 
how best to organize itself in the management of 
its park spaces to maximize the value of partnering 
with civil society, including community groups, 
non-profits and charities - especially those in un-
der-represented communities - and the private sec-
tor, to deliver positive social, financial and ecologi-
cal outcomes that are mutually positively reinforc-
ing.  

Looking beyond the limited scope of this  
Framework 

Public spaces performing essential social, eco-
nomic and ecological functions are enjoyed by 
wide swathes of society. For this reason, parks 
rightly generate considerable debate about how 
they should be planned, designed and managed. 
The COVID-19 pandemic has only heightened this 
debate. The Miami-based Knight Foundation, for 
example, published a report in March 2021 on what 
made certain public spaces successful during the 
pandemic, and offered recommendations for de-
veloping equitable and inclusive spaces beyond 
the pandemic. Among the findings: "Prioritizing 
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and embedding resident engagement throughout 
the entire [park] lifecycle led to community ripple 
effects like wider local capacity-building and com-
munity development beyond the project site." 
 
Closer to home, Toronto-based Azure magazine 
published "Shared Governance: A Democratic Fu-
ture for Public Spaces" in February 2021. Authors 
Bianca Wylie and Zahra Ebrahim argued that col-
lective stewardship of our shared realms can be 
achieved through an ongoing, collaborative pro-
cess of rule-making and modifying. "We have to 
stop thinking about community processes and city 
processes as independent approaches, instead 
start actively mapping them together.” 
 
Because collaboration is ongoing and evolving and 
encompasses the political sphere and social jus-
tice, no one report can hope to be the final word on 
the topic. While this report touches on many as-
pects of collaboration in our park spaces, the 
Framework itself focuses specifically on formal, 
ongoing relationships between the City and incor-
porated not-for-profits, registered charities and 
agencies when it comes to programming, opera-
tions, maintenance and capital fundraising for 
parks.  
 
This scope, therefore, does not specifically ad-
dress the wide range of civic organizations that 
may be called grassroots organizations that have a 
voice and community relationships, but are not in-
corporated as non-profits or registered charities. 
We recognize that incorporation can be a signifi-
cant barrier for some communities and organiza-
tions. More work needs to be done on creating bet-
ter tools for working collaboratively with grass-
roots organizations when there is the promise of 
community benefit. This could take the form, for 
example, of a permit category review, or docu-
mented relationship frameworks (formal but not le-
gal agreements) that set out roles and responsibili-
ties around a common vision. Another strategy 
may be creating resources to help build capacity 
within communities and organizations to hurdle 

those barriers and attain non-profit or charitable 
status, with all the benefits – such as increased 
grant opportunities – those models provide.  
 
For these reasons, this report can be considered 
"Framework 1.0," as the conversation will continue 
and the practice will evolve. While acknowledging 
its limitations, we hope this report is useful and ad-
vances the larger discussion around communities 
and government working together for better out-
comes.  
 
 

 
 
 

City of Toronto 
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Executive Summary 
Background 

Park partnerships, in the broad sense of the term, 
can take many forms. Examples include one-time 
efforts like community fundraising or corporate 
sponsorship for a new playground or park amenity. 
The Partnership unit of Parks, Forestry and Recrea-
tion has successfully facilitated these relation-
ships for years, helping to raise millions of dollars 
with third parties for park improvements, recrea-
tion service enhancements and natural-space in-
vestments. 
 
A growing number of partnerships revolve around 
what's come to be known as “collaborative govern-
ance,” which is an ongoing relationship between 
the City and a partner group typically around a spe-
cific park or a series of parks within a specific geo-
graphic area. 
 
 
 
 
 
 
 
 
 
Some collaborative governance relationships have 
existed for decades, such as the agreement in 
place between the City and Toronto Botanical Gar-
den, a registered charity, at Edwards Gardens. But 
new ones are developing with more frequency, ex-
isting ones are becoming more sophisticated and 
ambitious, and globally the movement towards col-
laboration and partnerships in park spaces has 
been gaining increasing attention. 
 
In 2017, Park, Forestry and Recreation began to in-
vest in a more thoughtful approach to managing 
these relationships with non-profits and other 

types of partners. One existing Business Develop-
ment Officer in the Partnerships and Business Ser-
vices unit was assigned to a collaborative govern-
ance portfolio of ongoing relationships with sev-
eral non-profit partners that, to date, had been 
managed in an ad hoc fashion, many with a spe-
cific historical context. 
 
Grouping some of these partnerships under one 
practice led to the development of a fledgling col-
laborative governance framework. This report 
takes the next step. 
 
Parks, Forestry and Recreation engaged MaRS So-
lution Lab to take a social innovation lab approach 
to developing the Collaborative Governance Report: 
A Framework 1.0 for Toronto Parks. Governance 
models are highly complex and highly specific to 
the local context. While it is useful to consider best 
practices and case studies (as this report does), 
evaluating the impact and viability of successful 
practices from other jurisdictions is difficult, with-
out direct experimentation with local stakeholders. 
At the same time pilot projects can be costly. For 
these reasons the project took a nimble yet robust 
social innovation lab approach to designing and 
testing a new collaborative governance framework 
within our local ecosystem of stakeholders.  
 
To better understand and perhaps borrow applica-
ble best practices from other jurisdictions, Parks, 
Forestry and Recreation concurrently engaged 
Park People to undertake research on 16 other 
park sites. The eight sites in Canada, seven in the 
United States and one in the U.K. represent a mix 
of destination parks, neighbourhood parks, small 
urban parks and plazas, and park networks, with 
highly varied collaborative governance structures. 
The one element in common was that in each 
case, the government authority collaborates or 
partners with a third-party organization to program, 
operate and maintain park space, and to raise 
funds for capital improvements – to varying de-
grees at each site. The results of the study are in-
cluded in the Appendices and, we hope, infused 

Collaborative governance involves the 
government, community and private sectors 
communicating with each other and working 
together to achieve more than any one sector 
could achieve on its own. 
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throughout this Framework, recognizing that in To-
ronto there is no "one size fits all" model. 

Advancing Collaborative Governance of Parks at 
the City of Toronto 

This section of the report begins by noting what 
has already been achieved through partnerships in 
parks and public spaces. It then looks at some of 
the opportunities and challenges related to build-
ing out a more formalized collaborative govern-
ance framework. It places this report within the 
context of many other City strategies that empha-
size the importance of partnerships in building a 
modern, healthy, inclusive and prosperous city. 

About the Framework 

Setting the stage for the Framework itself, this sec-
tion describes how it was developed, how it will be 
used, who will use it, and how it will adapt. While 
this Framework 1.0 is a discrete work, we recog-
nize that nothing stays still, and over time through 
practice, learnings and continued public input, the 
Framework is likely to evolve to ensure it continues 
to deliver value and meet the needs of the City, 
partners and the people of Toronto. 

The Framework 

The Framework begins with a set of guiding princi-
ples to ground its development. It briefly describes 
how collaborative governance falls on a spectrum. 
The Framework then includes a set of Social, Fi-
nancial and Ecological benefits that accrue from a 
successful practice, and suggests that the City 
should work with its partners to measure and 
demonstrate these benefits. 
 
A section on eligibility guidelines details the types 
of partner groups are covered in this Framework. It 
describes other kinds of organizations playing im-
portant roles but falling outside the scope of this 
Framework. This section includes an outline of the 
administrative steps and processes required to de-
velop and implement a collaborative governance 

relationship, including key milestones such as City 
Council approvals. 
 
While many collaborative governance relationships 
are initiated by the partner organization, the Frame-
work recognizes that there are times when the City 
may wish to initiate a collaborative governance re-
lationship with another party. This section looks at 
those instances and touches on tools that may 
help management and elected officials sort 
through the opportunities for best approaches. A 
discussion around an enhanced internal collabora-
tion model is included. 
 
The Framework also considers how it should be 
measured, through a proposed Partnership Value 
Report that was tested as part of this work. The 
Partnership Value Report would measure and 
demonstrate the benefits of collaborative govern-
ance across social, financial and ecological met-
rics to inform policy initiatives and the City's col-
laborative governance efforts. It would also align 
with the outcomes-based budgeting efforts and 
other value data captured by Parks, Forestry and 
Recreation. 

Next Steps and Conclusion 

While the Framework's scope is necessarily lim-
ited, the authors recognize the hard work of collab-
oration is endless. This section suggests ways to 
continue to build out the Framework, outlines addi-
tional ideas to explore, and suggests further learn-
ing to shift mindsets – topics that grew out of the 
lab work, stakeholder conversations and analysis 
of success factors in other jurisdictions. 
 
Critically, Framework 1.0 concludes on a theme re-
peated throughout the report: there is more work 
to be done to engage with and build the capacity of 
underrepresented communities to fully benefit 
from collaboration in our park spaces with all of 
Toronto. 
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Advancing Collaborative Governance of Parks  
at the City of Toronto  
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Sharing Ground: Celebrating 
what we’ve achieved through 
partnerships in parks and  
public spaces 
 
The City has partnered with communities, civil so-
ciety and the private sector since at least the time 
of the young City taking ownership of Allan Gar-
dens from the Toronto Horticultural Society in 
1864. Under that arrangement, the City leased 
back the land to the Society to manage it as a 
free, public space, with a condition allowing the 
Society to run paid events in the evening to sup-
port itself.  
 
Much has changed since 1864. Most recently, in 
2017, Parks, Forestry and Recreation (PFR) Part-
nerships began to invest in a more thoughtful ap-
proach to managing relationships with non-profit 
and other types of partners. One existing Business 
Development Officer was assigned to “collabora-
tive governance,” defined as a portfolio of ongoing 
relationships with several non-profit or agency 
partners that to date had been managed in an ad 
hoc fashion, many with a specific historical con-
text.  
 
Grouping some of these partnerships under one 
practice led to the development of a fledgling col-
laborative governance framework that, at its core: 
 
• Starts by defining and agreeing to the “value 

add” the partner can bring to the relationship, 
aligned with City and Parks, Forestry and Rec-
reation objectives 

• Identifies roles and responsibilities, linked to 
the ambitions and capacity of the partner, and 
also the authority and resources of the City 

• Works through, and with, the relevant City poli-
cies and tools needed to make the partnership 
work, flourish and grow, including seeking 
Council authority when necessary 

• Typically, but not always, organizes the work 
through a committee structure that advances 

the agenda, builds relationships, identifies chal-
lenges, and assigns accountability. 

 
PFR’s current collaborative governance practice 
centres largely on a City-partner steering commit-
tee model. It has been adopted with partners such 
as Evergreen, Friends of Allan Gardens, Toronto 
Botanical Garden, and Downtown Yonge Business 
Improvement Association (BIA), and is adaptable 
and scalable depending on the situation. A Lead-
ership Team is formed by members of the partner 
organization and by City staff, and meets regularly 
to advance the objectives of the partnership as 
well as to address any issues that may arise.  
 
These existing arrangements have been success-
ful in building relationships, advancing agree-
ments (including through staff reports to City 
Council), providing additional programming to the 
public, shoring up the sustainability of non-profit 
partners, and in some cases securing third-party 
financial contributions through donations or spon-
sorships. Examples of outcomes since 2017 in-
clude: 
 
• Additional public programming at Allan Gar-

dens through the Friends of Allan Gardens 
• A new ongoing revenue source to help sustain 

Toronto Botanical Garden through an agree-
ment to manage on-site parking operations; 

• $1 million gift secured from TD Bank thanks to 
City-High Park Nature Centre collaboration, to 
support subsidized school visits and also a 
capital project to renovate the High Park Forest 
School, home of the Nature Centre; 

• Completion of a partnership with Evergreen in 
the Lower Don Valley that resulted in $1 million 
in additional donor funds to the City for capital 
improvements to the Lower Don Trail, and addi-
tional donor funding for Evergreen-led public 
art programming; 

• Deeper relationship with Downtown Yonge BIA, 
including a $250,000 contribution to support 
the new Barbara Ann Scott Skating Trail (com-



Collaborative Governance Report:  A Framework for Toronto Parks 
 

 10 

pleted), and forthcoming $100,000 in-kind do-
nation of new clock tower at Trinity Square 
Park, plus enhanced BIA public programming in 
downtown parks; and 

• Construction Management Agreement with 
Friends of High Park Zoo to build new llama 
and capybara building, with the Friends contrib-
uting $224,000 plus construction management. 

 
In addition to these outcomes, there is a general 
signal from various stakeholders that the City is 
on the right track. Participants in an early engage-
ment workshop with stakeholders shared some of 
the positive trends they saw in working with the 
City through PFR in park spaces:  
• City being more open to the collaborative role 

of private partners in public spaces beyond 
funding and transactional partnership models 
and 

• More trust and collaboration between commu-
nity groups and City staff, where there were 
greater gaps before as they operated in very 
different contexts and at different scales 

• More efforts to engage and start conversations 
to work proactively and responsively with BIAs 
on common goals particularly in response to 
the pandemic 

• More flexibility to accommodate and support 
community programming including simplifying 
some permitting requirements to facilitate said 
programming 

• A focus on ensuring that the design of our 
parks and public spaces is done in a manner 
which supports existing and future community 
programming 

• Greater use of the park system where partner-
ships were supported 

• Increasing interest from communities who 
want to be stewards of park spaces 

 
There is much to celebrate in the collective pro-
gress that the City of Toronto and its many part-
ners have made in delivering public value through 
our parkland. At the same time the City faces 

many challenges. These challenges need to be ad-
dressed in order to more fully leverage collabora-
tive governance relationships and maximize col-
lective benefits, especially with under-represented 
communities.  
 

Fertile Ground: New  
opportunities to advance  
strategic outcomes through  
collaborative governance 
 
A more formal collaborative governance practice 
will build on the successful elements of what has 
been working to date while better addressing key 
opportunities and a number of important new 
challenges. A formal practice will also help to 
“daylight” processes and opportunities, particu-
larly with groups that don’t know where to start - a 
challenge that came up often in stakeholder con-
versations for this report. 

Opportunities 

The timing is ripe for a more formal collaborative 
governance framework that aligns with strategic 
priorities at the City while responding to the in-
creasing demand from the civic sectors for part-
nership arrangements.   

Strategic priorities at the City  

The role of collaboration and partnerships is be-
coming increasingly important for the City. This is 
reflected in several of its corporate strategies and 
priorities:  
 
• Toronto Official Plan: grounded in principles of 

Diversity and Opportunity, Beauty, Connectivity, 
and Leadership and Stewardship. Leadership 
and Stewardship are particularly relevant to 
collaborative governance, with the Official Plan 
noting that "implementation of this Plan needs 
the participation of all segments and sectors of 
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the City. The City of Toronto cannot do it alone. 
We need leaders in the public and private sec-
tors with the courage to take risks, develop pro-
active solutions and then follow through." The 
Plan also identifies diversity as our strength be-
cause it means vibrancy, opportunity, inclusive-
ness and adaptability - it is a fundamental 
building block for success. To be successful, 
our future must also be diverse, inclusive and 
equitable.  
 

• City of Toronto Corporate Strategic Plan: In 
outlining the City's commitment to people, part-
nerships, performance and priorities, the City's 
Corporate Strategic Plan highlights the need to 
continue to improve the performance of the 
City as an organization to improve the quality 
of life for Torontonians. This is particularly rele-
vant where it notes the City will be intentional 
and actively seek partnerships that support 
programs and services which improve the qual-
ity of life in Toronto. 

 
• Toronto’s Resilience Strategy: sets out a vi-

sion, goals, and actions to help Toronto survive, 
adapt and thrive in the face of any challenge, 
particularly climate change and growing inequi-
ties. This strategy is meant to light a spark – to 
drive action at the City and from business, aca-
demia, non-profit organizations, and residents 
to build a city where everyone can thrive. In out-
lining its shared community vision for a more 
resilient Toronto, the following points from the 
Resilience Strategy are particularly relevant to 
the development of a collaborative governance 
framework: 
 
o A place where residents feel empowered to 

help shape their communities and where 
government works in deep collaboration 
with the people it represents to advance an 
agenda of fairness and prosperity for every-
one. 
 

o A place that creates space for diversity and 
recognizes every resident’s right to the city. 
 

o A city of connected communities, where res-
idents feel heard, share common goals, and 
have broad empathy and understanding for 
one another.  
 

o A place that is led by brave and caring peo-
ple who reflect the diversity of the communi-
ties they represent. 

 
• Statement of Commitment to the Aboriginal 

Communities of Toronto: In 2010, the City 
adopted the Statement of Commitment to the 
Aboriginal Communities of Toronto. In 2015 
City Council, in consultation with the Aboriginal 
Affairs Committee, identified eight Calls to Ac-
tion from the Truth and Reconciliation Com-
mission of Canada's Report as priorities for im-
plementation. The City’s Statement of Commit-
ment identifies seven distinct goals to be ful-
filled as part of the Urban Aboriginal Strat-
egy/Framework. One of these goals is the com-
mitment to engaging Aboriginal communities 
in the City’s decision-making process, to re-
moving barriers to civic participation and to in-
creasing the representation and role of Aborigi-
nal people on municipal boards and commit-
tees. The development of a collaborative gov-
ernance framework will play a role in working 
towards achieving some of these goals and the 
City's Statement of Commitment. 
 

• For Public Benefit: City of Toronto Framework 
for Working with Community-Based Not-for-
Profit Organizations: The Collaborative Govern-
ance Framework is aligned with the principles, 
commitments and actions outlined in the For 
Public Benefit Framework. In particular, princi-
ples including ‘Generating Public Benefit,’ ‘Con-
necting to Community,’ ‘Encouraging Diversity’ 
and ‘Recognizing our Interdependence’ align 
with this Framework. Commitments such as 
‘Collaboration and Dialogue’ and ‘Modernizing 
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Administrative Processes’ are applicable to 
PFR’s mandate and its work with not-for-prof-
its. This Framework is also aligned with the 
short and longer-term actions such as ‘Pro-
mote good governance’ and ‘Create better navi-
gation.’  

 
This work is also aligned with the principles of 
PFR’s strategic priorities: 
 
• Parkland Strategy: At PFR, four guiding princi-

ples support the vision for Toronto’s parks sys-
tem and form the foundation of the Parkland 
Strategy: Expand, Improve, Connect and In-
clude. These principles will guide the work of 
City staff, City Council, and other stakeholders 
as the Parkland Strategy is implemented. 

 
• Ravine Strategy: Five principles, Protect, Invest, 

Partner, Connect and Celebrate guide the Ra-
vine Strategy. The Partner principle, which high-
lights the need to create more opportunities for 
individuals and organizations to contribute to 
our ravines, again reinforces the need for a 
more structured approach to collaborative gov-
ernance. 

 
• Recreation Service Plan (2009), Parks Plan 

(2013) and the Facilities Master Plan (2019): 
These three plans share principles of quality 
and equity. The Recreation Service plan in-
cludes principles of inclusion and capacity 
building. The Parks Plan calls for increased op-
portunities for resident, group and stakeholder 
involvement. The following principles guide the 
Facility Master Plan: 

 
o Quality – Provide high quality and inspiring 

facilities to enhance the health, wellbeing 
and quality of life of residents.  

o Innovation – Encourage progressive strate-
gies and partnerships that respond to 
changing times, address emerging needs 
and promote excellence. Innovation means 
finding better ways of designing, providing 

and funding spaces, such as co-located and 
integrated facilities that reflect the unique 
needs of each community.  

o Sustainability – Protect the interests of cur-
rent and future generations through adapta-
ble and resilient facilities that are socially, 
environmentally and financially sustaina-
ble.   

o Equity – Provide an equitable distribution of 
parks and recreation facilities on a geo-
graphic and demographic basis for all resi-
dents. Equitable access means that all To-
ronto residents should be able to utilize fa-
cilities, regardless of their age, location, fi-
nancial or other barriers. 

 
 

”Toronto’s success decades 

from now will be measured on 

how we worked with our  

partners. Achieving our vision 

and carrying out our mission  

requires the City to work with 

residents, other governments,  

institutions, the private sector, 

the not-for-profit sector and  

Indigenous peoples.”  
 - Corporate Strategic Plan 

 

”To achieve the goals and  

objectives of this [Official] Plan, 

the City will exert influence 

through policy levers and part-

nerships and seek partnerships 

with other levels of government, 

the business sector, labour and 

non-governmental and  

community organizations.”  
- Toronto Official Plan Policy 5.3.4.1 
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“Around the world, there is 

growing interest in exploring 

how governments and the not-

for-profit sector can work  

together better. This is in  

recognition of the unique roles 

that not-for-profit organizations 

(NFPs) can play in mobilizing 

people, generating ideas and 

benefiting communities… The 

City’s new framework for  

working with the not-for-profit 

sector is based on past good 

practices and looks ahead to an 

even better relationship in the 

future. It will create ongoing  

opportunities to learn from 

“what works” and to share best 

practices across government 

and across the sector.”  
- A Whole-of-Government Framework to Guide
City of Toronto Relationships with the Commu-
nity-Based Not-for-Profit Sector, 2017

New parks in development 

As outlined in the Parkland Strategy Report and 
associated staff report, new parks are proposed 
or under development in order to maintain park-
land supply in the face of growth pressures. Col-
laborative governance arrangements to program, 
operate and maintain the parks, to varying de-
grees, and raise additional capital dollars will be 
important considerations for such parks. At the 
same time, the Strategy’s principles of ‘Improve’ 
and ‘Include’ point to the opportunity for collabo-
rative governance to play a role in existing parks. 

Notable examples of new, proposed or evolving 
parks include:  

• The parks network that will line the banks of
the new mouth of the Don River, currently under
construction by Waterfront Toronto as part of
the Port Lands flood-protection and revitaliza-
tion project

• Decked parks over railway corridors or other in-
frastructure

• Beare Hill Park on the border of Scarborough
and Pickering, the site of an old landfill, is also
under development, and other smaller parks
are proposed or under development across the
city

• The proposed Loop Trail, while not one park,
would build out the network of interconnected,
off-road, multi-use trails in our ravine system, in
hydro corridors and along the waterfront

• The Meadoway: spearheaded by the Toronto
and Region Conservation Authority with the
support of the City of Toronto, Weston Family
Foundation and Hydro One, the Meadoway is
transforming a hydro corridor in Scarborough
into a vibrant 16-kilometre stretch of urban
greenspace and meadowlands that will be-
come one of Canada’s largest linear urban
parks.

Increasing demand from the civic sector 

There is a growing trend of harnessing the ingenu-
ity, talents and creativity of the civic sector to cre-
ate and deliver more benefits to residents, in part-
nership with residents. For Toronto, an important 
milestone was the amalgamation of the six metro-
politan municipalities (Etobicoke, York, East York, 
Scarborough, North York, and Toronto) into the 
“megacity” of Toronto in 1998. Constrained budg-
ets sharply reduced the level of programming in 
parks by recreation branches in the amalgamated 
municipalities, which faced challenges delivering 
the same amount of programming with more lim-
ited resources across a larger geography. 

“Friends of ‘x’ Park” groups began to emerge in re-
sponse to these challenges and today there are 
now upwards of 100 such groups. This trend also 

http://www.toronto.ca/parkland-strategy
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led to the founding of more organized non-profit 
and charitable organizations such as Park People 
in 2011, which started with the founding question: 
“How can we all play a role in making our parks 
better serve people and neighbourhoods?” As a re-
sult the City depends on - and civic groups in-
creasingly desire and demand - partnerships to 
deliver park programming and services.  

Challenges  

There are two broad categories of challenges that 
have been identified in enhancing PFR’s collabora-
tive governance practices. The first relates to a 
lack of clarity and shared understanding among 
internal and external stakeholders regarding the 
purpose/objective of entering into a partnership 
arrangement. This missing ‘common ground’ to-
day lies at the root of many frustrations, and 
causes friction, between both internal City stake-
holders and external partners as well. A number of 
issues also suggest internal City processes and 
organization of staffing and resources need to 
change if the City and its diverse partners are to 
fully take advantage of new opportunities. The 
second category of challenges relates to the City’s 
own internal processes, organizational structure, 
and other operational context matters that impose 
constraints on staff’s ability to maximize the ben-
efits of partnership arrangements.  

Lack of clarity and shared understanding  

Defined principles and outcomes: The current col-
laborative governance approach is primarily ad 
hoc. Defined principles and measurable outcomes 
will give the practice more structure and account-
ability, aligned with City strategies. Up-front work 
around a shared vision is critical as Councilors 
have to buy into the vision to support recommen-
dations. 
 
A common language: A successful practice de-
pends on common language and understandings 
around outcomes, processes, structures, tools, 

roles and responsibilities. A framework can de-
liver this language.  
Lack of a clear intake process: There are opportu-
nities to improve the intake process for proposals 
from other parties through more clarity, better 
communications and defined internal procedures. 
This effort can also specifically target the imple-
mentation of an engagement model that is truly 
responsive to traditionally underrepresented com-
munities. 
 
Lack of a solicitation process: There is an oppor-
tunity to develop a clearer path for soliciting part-
ners desired by the City for the programming, op-
eration and maintenance of park spaces, when 
partnership offers mutual benefits. This effort can 
also focus on developing new ways of engaging 
diverse populations, including Indigenous, Black 
and people of colour communities, that go beyond 
transactional approaches in an effort to address 
City equity, diversity and inclusion objectives and 
its Indigenous reconciliation goals. 
 
Mapping the process: Because every collabora-
tive governance project or site has its own story, 
history and context, development can take differ-
ent routes, and the starting point (and timing) isn’t 
always crystal-clear. This can create friction with 
partners. Defining or better understanding the 
grey zones between commercial arrangements 
and not-for-profit partnerships, and the revenue 
and benefit implications, will also advance the col-
laborative governance practice. 
 
Agreement labyrinth: A wide range of agreement 
types and variances in the authorities in place to 
enter agreements can make or appear to make 
the process opaque or cumbersome. 

Adapting organizational structure and processes  

Staff structure, training and turnover: Stakehold-
ers identified an increasing openness at the City 
to partnerships and collaborations, but also sug-
gested that not all staff have the right skill sets or 
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training for working with deeply engaged, respon-
sive, and motivated community groups and other 
potential partners. The fact that community volun-
teers also typically undertake their work after typi-
cal business hours or on weekends can hinder 
communications and relationship-building with 
City staff whose schedules do not typically align 
with external groups’ availability. Furthermore, 
some ongoing community relationships with 
Parks staff are interrupted when there is staff 
turnover or turnover at the community group. This 
is a particular challenge with regard to relation-
ships where the partnership arrangements are ad 
hoc or not well-documented.  
 
City "silos": Divisional and intra-divisional branch 
"silos" can add extra steps when pursuing collabo-
rative opportunities. The need to work with interdi-
visional partners on more complex partnership ar-
rangements, or complex requests of existing part-
ners, requires an investment of time and other re-
sources that aren’t always available. The relative 
senses of urgency and competing priorities 
and/or objectives of interdivisional partners can 
also cause delays and spark frustration on behalf 
of the external partner which does not have a 
“window” into internal processes and communica-
tions, or simply lacks one point-person with which 
to engage.  
 
Demand outstripping resources: The growth in 
partnership and collaborative governance activity 
threatens to outstrip the City's ability to effectively 
manage the opportunities. In 2017, when the PFR 
Partnership unit was reorganized to consolidate 
collaborative governance relationships into one 
portfolio, the staff team was only responsible for 
sustaining six core ongoing partnerships. By 2020, 
that had more than doubled, to 14 ongoing part-
nerships, with no commensurate change in staff 
resources. Park managers have also noted a pro-
gressive tightening of available resources allo-
cated to maintenance needs while simultaneously 
working to support the increasing use and number 
of parks, park facilities, and parks programming. 

Community groups have voiced concerns about 
the risk of downloading costs to community part-
ners from the City through, for example, permit 
fees or other costs. 
 
Increasing pressure for innovative business mod-
els to deliver sustainable park services:  Toronto’s 
parks offer a wide range of visitor experiences, 
from quiet contemplation in nature, to active rec-
reation, to fun-filled family outings. Over the dec-
ades, the City has developed numerous relation-
ships with other parties to help deliver services to 
provide these visitor experiences. With a growing, 
diverse population, the demand for ever more di-
verse and better visitor experiences has only in-
creased, putting pressure on City resources to de-
liver. Bake ovens, urban agriculture, new sports 
activities, markets, arts and cultural experiences 
are just a few examples. There are often grey ar-
eas, situations without exact precedents, new re-
alities, even seeming paradoxes (not-for-profits 
hiring for-profits to provide a defined service, for 
example). We need to allow for creative ways to 
end up with desired outcomes, while providing 
agreed-upon principles, a sound knowledge base, 
a common language and other tools to guide the 
work in a consistent and durable way. Appropriate 
tools and City procurement policies may include 
those that enable successful fundraising efforts 
and deliver community relevant initiatives on park-
land. 
 
The Collaborative Governance Framework is in-
tended as the first step towards addressing these 
opportunities and challenges. While the Frame-
work itself will not address them alone, it is con-
sidered a critical foundational touchstone to align 
the many stakeholders’ perspectives and set a 
shared direction for next steps. 
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How it was developed  
This Framework was developed through a combi-
nation of  
• Examining past and current practices from in-

ternal and external stakeholders’ perspectives 
through structured one-on-one and group inter-
views; 

• Undertaking a jurisdictional scan of partnership 
and governance models in Canada, U.S. and 
U.K. (See Appendix C); and  

• Mapping the operational and strategic pro-
cesses and objectives which inform Parks, For-
estry, and Recreation’s desired outcomes re-
garding enhancing collaborative governance 
practices.  

 
The project roadmap provides an overview of the 
process in Appendix D.  
 
These inputs were used by the Project Team to 
generate, iterate, and test, a number of ideas. A 
summary of these ideas are available in Appendix 
E. Following internal discussions and problem-
framing work sessions, the team identified the pri-
ority ideas that required further feedback and in-
put from stakeholders to validate the proposed 
solutions; one example is the Partnership Value 
Report Prototype (see Appendix A). We then syn-
thesized a selection of these ideas into the new 
Collaborative Governance Framework. A draft of 
this Framework was reviewed by stakeholders 
and this report has incorporated their valuable 
feedback. 

How it will be used  
The intent of this Framework is to provide our di-
verse stakeholders with greater clarity regarding 
Parks, Forestry and Recreation’s internal partner-
ship policies and processes; insight which many 
interviewees identified as being difficult to find or 
understand concretely. We believe that a more 
transparent process is the first step in addressing 
what lies at the heart of many challenges today 
for both internal and external stakeholders. This 

Framework is a communication tool to align and 
advance the work of collaborative governance 
among varied stakeholders. It visualizes key pro-
cesses to make them more explicit and offers 
shared language and structure to support ongoing 
and future productive discussions. In this way it 
builds on existing understanding while creating 
the potential to see this work in a new light, help-
ing to open minds to new possibilities.  

Indigenous Groups 
A growing number of Indigenous groups are build-
ing relationships with Parks, Forestry and Recrea-
tion in relation to use of space. Some of these 
groups are unincorporated collectives, some are 
incorporated non-profits, and sometimes collec-
tives are working in collaboration with non-profits. 
Activities include programming such as healing 
circles, ceremonial fires or medicine gardens, or a 
more established, longer-term presence in park 
space. In many cases these are evolving relation-
ships that currently don't fit into more formal or 
traditional collaborative governance frameworks, 
but may evolve in that direction. This report may 
provide some useful context and reference for 
these relationships, understanding that treaty 
rights and efforts at truth and reconciliation often 
have a reality separate from current administra-
tive processes and procedures. 

Leading Partners 
Leading Partners refers to stakeholders with 
whom PFR enters into direct partnerships on a 
long-term basis, and where the collaborative gov-
ernance relationship is generally focused on a sin-
gle park site. They are ‘leading’ partners as they 
tend to initiate new proposals that may entail the 
creation of new collaborative governance arrange-
ments or necessitate the modification of an exist-
ing one. This group generally includes incorpo-
rated not-for-profit or charitable organizations 
who have legal status to enter into formal agree-
ments with the City such as the Bentway Conserv-
ancy, Evergreen, Toronto Botanical Garden, 
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Friends of Allan Gardens, High Park Nature Centre, 
and Riverdale Urban Farm. Additionally, these 
partners are often characterized by the following 
attributes:  
 
• They contribute expert knowledge (e.g., horti-

culture, design, capital development, fundrais-
ing, etc.), volunteer and stewardship hours, and 
other direct and in-kind resources. 

• They receive a number of benefits from the City 
such as: 
o Staff support (e.g., a Business Development 

Officer, Partnerships, assigned to the file; 
Capital Projects staff assigned if capital 
work is part of the project) 

o Potential facility/space support (depending 
on context) 

o Potential support (may be in-kind) for feasi-
bility studies and visioning exercises 

o In some cases, financial and capacity-build-
ing support 

• They generally organize programming, if not di-
rectly operate facilities, in parks.  

• Often there is a large capital project or a series 
of smaller capital improvement projects at the 
centre of the relationship.  

• They already meet on a monthly or regular ba-
sis with PFR staff.  

• Often have close relationships with local coun-
cillors and sometimes direct access to the 
Mayor, and PFR staff sometimes serve as ex-
officio on the organization’s board. 

 
Their goals in working with the City include the fol-
lowing:   
 
● Leveraging mutual expertise and strengths 

with the City to create public value on parkland.  
● Creating world-class park experiences for resi-

dents and visitors (tourists).  
● Expanding and growing their mandate and pro-

gram offering.  
● Ensuring compliance with rules and regula-

tions.  
 

Interviews with stakeholders from this group of 
leading partners surfaced the following frustra-
tions and limitations of the current collaborative 
governance practice:  
 
● Financial penalties incurring to the partner as a 

result of the length of time it takes for the City 
to execute the requisite agreements. For exam-
ple, partners can incur costs arising from insur-
ance coverage requirements over extended pe-
riods of time or from legal fees, which in one 
case totalled approximately $1 million.  

● Lack of clarity regarding the complexity of City 
processes and length of time to enter into a 
partnership, causing delays on the partner side 
in achieving project milestones related to fund-
raising and development.  

● Lack of a mechanism to address and/or reduce 
these delays other than “escalation” to a more 
senior staff person or elected representative. 

● Lack of dedicated and/or sustainable funding 
from the City of Toronto to support partner pro-
posals. 
○ Partners identified alternative models from 

other cities like Montreal and Winnipeg as 
well as international examples from the U.S. 
and U.K.  

● Municipal constraints regarding permitted reve-
nue streams compared to parks in other juris-
dictions such as preventing partners from col-
lecting admission fees.  

● Conflicting guidance regarding City policies 
and procedures from different Divisions (e.g., 
Fire Services vs. Forestry).  

● High staff turnover at the City requires further 
investment in relationship building and results 
in a loss of institutional knowledge to support 
partners in navigating City processes.  

 
The Framework suggests that these challenges 
can be mitigated by providing more clarity regard-
ing the City’s goals for partnerships and the City’s 
rationale regarding internal processes. A more 
transparent process for internal stakeholders will 



Collaborative Governance Report:  A Framework for Toronto Parks 
 

 19 

also support improved internal coordination activi-
ties that will result in fewer delays for existing and 
potential partners. The Framework also suggests 
how to formalize certain ad hoc or informal pro-
cesses, tools and relationships in order to address 
issues related to staff turnover. We also anticipate 
that greater transparency will encourage partners 
to propose improvements to the process where 
they may see opportunities for greater mutual and 
public benefit.  

Multi-site Partners  
In some cases the City may have, or may be devel-
oping, a collaborative governance arrangement 
for a number of different park sites with the same 
group. The group may be a Leading Partner or 
governmental agency. Examples include Toronto 
and Region Conservation Area and Business Im-
provement Areas. In such cases, collaborative 
governance arrangements may be initiated by the 
City.  
 
As large or embedded institutional entities, they 
possess the professional and technical 
knowledge to partner with the City or collaborate 
directly with Parks, Forestry and Recreation staff. 
The key to these relationships is marrying the re-
sources, authority, and mandates of each party to 
produce better outcomes.   
 
The Framework provides a separate engagement 
model for this group of stakeholders, as PFR typi-
cally takes the lead in these cases. The Frame-
work also outlines additional tools that match ap-
propriate governance models to site-specific at-
tributes in order to develop appropriate collabora-
tive governance arrangements.  

Enabling Partners 
This group consists of stakeholders who play criti-
cal roles in enabling successful collaboration 
while they currently do not enter directly into a 
partnership through formal legal agreements.  

Local community-based groups  

This group of stakeholders includes a broad spec-
trum of community-based organizations who take 
an active interest in the use and programming of 
parks and recreational facilities. Examples include 
many of the smaller “Friends of” groups, sports 
leagues, and other interest-based groups, collec-
tives, and tenants’ associations, among others. 
These groups may be seeking opportunities to 
host a one-off event in a park like a movie night, 
secure ongoing access on a regular basis for a 
farmers’ market or sports event, or permanently 
alter the design or programming of a park such as 
by advocating for the installation of a dogs off-
leash area. What distinguishes this audience cate-
gory from formal not-for-profit or charity organiza-
tions, agencies, or philanthropic organizations is a 
relative lack of institutional and financial re-
sources. Many, if not most, of these organizations 
are not incorporated. Their concerns and advo-
cacy are generally limited to a single park site, to a 
single amenity within a larger park site, or to one 
type of amenity across multiple park sites. As a 
result, their interest and capacity is relatively nar-
row and scoped.  
 
For this group of stakeholders, the Framework 
provides more transparency about the relevant 
contacts, processes, and pathways for working 
with the City on park initiatives beyond the exist-
ing permit process for securing access to park 
space or amenities on a transactional basis.  

Corporate and family foundations 

This group of stakeholders comprises important 
funding partners that may enable specific initia-
tives within a broader collaborative governance re-
lationship between the City and Lead or Multi-site 
Partners. Often there is no ongoing collaborative 
governance aspect to corporate-giving relation-
ships with the City, which tend to be time-limited 
and related to specific events (e.g. Family Day 
sponsorship) or capital improvements (e.g. rink or 
basketball court refurbishments or playground do-
nations). 
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However, in some cases, corporations may sup-
port not-for-profit partners in park spaces and be 
an important contributor to their activities. For ex-
ample, TD Bank’s $1 million contribution to the 
High Park Nature Centre, an independent charity, 
supports both the Nature Centre’s subsidized 
school trip program, and also a Nature Centre-City 
collaborative fundraising project to enable major 
capital renovations at the City-owned facility that 
houses the Nature Centre. Other longer-term, site-
specific examples include the Regent Park Ath-
letic Grounds, a PFR-run facility built in collabora-
tion with Toronto Community Housing and Maple 
Leaf Sports and Entertainment (MLSE) Founda-
tion. As part of the project, the Foundation created 
a legacy grant program for community groups us-
ing the facility. The Foundation also entered into 
an agreement with PFR that governs how those 
grant-supported community groups will obtain ac-
cess to the facility and how they will coordinate 
with PFR’s Client Services group which issues per-
mits.  
 
Similarly, family foundations play an important 
role in funding and supporting our parks and pub-
lic spaces. And although they have not tradition-
ally become involved in governance discussions, 
this orientation is starting to change as evidenced 
by the Judy and Wilmot Matthews Foundation’s 
ground-breaking $25 million gift that kickstarted 
The Bentway public space under the Gardiner Ex-
pressway. In addition to the funds that were de-
voted to capital work undertaken by the City, a 
major point of discussion during the partnership 
process was the governance of the future space. 
These conversations led to the creation of a new 
not-for-profit entity, The Bentway Conservancy, 
which was charged with programming, operating, 
and maintaining the space. The conservancy is a 
registered charity with an independent board and 
operates the space under a Use Agreement with 
the City. It is sustained through self-earned reve-
nues including programming fees, event revenue, 
and sponsorships; through donations; and, ini-
tially, was “seeded” with a $10 million fund from 

the original Matthews gift that will be drawn down 
over eight years. The intent is to give the new con-
servancy sufficient stability in its early years to 
mature and grow into a self-sustaining organiza-
tion.  
 
For this group of stakeholders, the Framework 
provides a starting point to discuss how and when 
funding partners might, and should, be involved in 
collaborative governance arrangements.  

Local councillors and other City 
divisions 

Local councillors and other City Divisions work 
with businesses, individuals, and groups seeking 
greater collaboration with PFR on park initiatives. 
For these stakeholders, the Framework provides 
additional clarity and transparency regarding 
when and how to engage PFR on matters related 
to collaborative governance. 
 
• Councillors:  The Framework serves as a refer-

ence document for advising and engaging resi-
dents, businesses, and other groups on park in-
itiatives. It provides clarity on how collaborative 
governance arrangements might be used to 
support impactful parkland initiatives in their 
ward over the long term. It invites local leaders 
to engage PFR on ways to make local park initi-
atives more successful.  
 

• City frontline staff and Toronto Office of Stra-
tegic Partnerships: The Framework provides 
clarity to more efficiently and effectively triage 
variable inbound requests for collaboration and 
partnership with PFR.  
 

• Indigenous Affairs Office and the Confronting 
Anti-Black Racism Unit: The Framework clari-
fies points of alignment and joint actions 
where collaborative governance of parkland 
can advance our progress towards reconcilia-
tion and to cultivating an actively anti-racist 
city. 
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• Policy makers (Senior Management, Council): 
Specific elements of the Framework such as 
the Partnership Value Report provide actiona-
ble insight for directing City resources (e.g. fu-
ture new partner funding, or business cases for 
increased staff resources to match growth or 
build not-for-profit capacity, or new policy such 
as potential changes to delegated authority). 

How it will adapt 
A 1.0 version of the Framework is presented in 
this report. It signals the start of a formal collabo-
rative governance practice that will adapt and 
evolve in step with ongoing stakeholder input. The 
final section on Next Steps provides recommen-
dations to further validate and refine the Frame-
work in the near term as well as promising me-
dium to longer-term ideas to explore in the future. 
 
 
  

Commercial Operators 
 
Commercial operators include for-profit busi-
nesses that sell products and services on park-
land. Small-scale commercial operations in 
parks can and do add to the visitor experience: 
a coffee, an ice-cream cone, or a kayak rental 
can often serve as the catalyst for forming 
lasting positive experiences. 
 
Commercial operations can also be used in 
some cases to generate revenue to support 
not-for-profit organizations and groups, whose 
missions are aligned to the park space in 
which they operate. Examples include:  
 
● The cafe space at Edwards Gardens, oper-

ated by a for-profit firm on behalf of the not-
for-profit Toronto Botanical Garden, with 
whom the City has an agreement 

● The farmers’ market at Riverdale Park West, 
run by the not-for-profit Riverdale Urban 
Farm group 

 
These and other groups typically earn revenue 
and raise funds to support their operations 
that may, for example, provide free program-
ming in a park or contribute to capital improve-
ments of City property.  
 
There may be ways to enable not-for-profit/for-
profit relationships, develop more collaborative 
ways of working with the right businesses in 
our parks, and explore opportunities that gen-
erate improved outcomes. However, this work 
was beyond the primary focus of this report.  
 

Rafael Correa/City of Toronto 
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A. Guiding Principles 
 
The following guiding principles are consistent 
and aligned with the strategic direction of the 
Parks, Forestry and Recreation division and 
across the City as a whole. These principles also 
incorporate and reflect the values we heard from 
initial stakeholder engagements to date.  
 
These principles serve as a guide to developing 
and refining the Framework as presented here and 
as it evolves over time.  
 
Clarity and Transparency: Straight-forward pro-
cess that can be easily understood and applied by 
intended audiences (Council, staff, partners, pub-
lic) and builds trust of all parties in adopting the 
processes. 
  
Equity and Inclusivity: Grounded in equity to sup-
port stakeholders facing systemic and historic 
barriers to participation and in terms of where the 
City focuses its resources. This includes equity-
deserving communities as well as playing a role in 
helping to meet the City’s Statement of Commit-
ment to Indigenous Communities of Toronto. 
  
Accessibility: Flexible and adaptable to different 
capacities of collaborators with PFR. PFR and in-
ternal City partners act as enablers of civic partici-
pation and community development.  
  
Accountability and Sustainability: Rigorous ac-
countable process that aligns mandates of gov-
ernment with external partners towards measura-
ble social, environmental and economic out-
comes.    
  
Leadership and Stewardship: Collaborative gov-
ernance has to enable the participation of all seg-
ments and sectors of the City. The City of Toronto 
cannot do it alone. We need leaders in the public, 
not-for-profit and private sectors with the courage 
to share risks, develop proactive solutions and 
then follow through. 

  
Diversity and Opportunity: Collaborative govern-
ance has to allow for vibrancy, opportunity, inclu-
siveness and adaptability. To be successful, our 
future must also be diverse, inclusive and equita-
ble.  
  
Common Goals: Collaborative governance frame-
work should be modelled in a manner that helps 
achieve agreed-upon goals, objectives and princi-
ples outlined in strategic documents, for example 
the Parkland Strategy, the Ravine Strategy and the 
Corporate Strategic Plan.   
 
Innovation: Encourage progressive partnerships 
that respond to changing times, address emerging 
needs and promote excellence. Innovation means 
finding better ways of designing, providing and 
funding spaces, such as co-located and integrated 
facilities that reflect the unique needs of each 
community. 
  
Quality of Life: Collaborative governance frame-
work and models must allow for partnerships that 
support programs and services which improve the 
quality of life in Toronto.  
 

B. Collaborative Governance at 
PFR Partnerships 
 
The City of Toronto works with a variety of organi-
zations to make public park spaces inviting and 
enjoyable for Toronto’s residents and its many vis-
itors. The various types of organizations, entities, 
and stakeholders with which PFR partners were 
described and categorized earlier in the report. 
This section describes not the stakeholders, but 
the types of relationships they have with the City. 
Such relationships may be generally categorized 
into three types which lie on a spectrum: 
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● Transactional: Individuals, groups and or-
ganizations access existing City services 
(e.g., permits) to work with the city to-
wards aligned mandates.  

● Transitional: Relationships that began as 
transactional in nature that are evolving 
into a longer-term collaborative govern-
ance relationship. 

● Collaborative governance relationships: 
Long-term relationships with one or more 
external partners that are grounded in for-
mal legal agreements or working towards 
such agreements.   

 
In this way, collaborative governance in parks re-
fers to a governance arrangement that applies to 
a subset of partnerships that require a long-term 
view. In these cases, the City works with one or 
more partners whose mandates align with the City 
to develop, program, operate and maintain public 
park spaces, and in many cases to raise funds for 
capital improvements 
 

C. Public benefits and intended 
outcomes  
 
Value-added outcomes that enhance the public 
good can be achieved by combining the authority, 
resources, skills, and experience of the City with 
the local knowledge, creativity, passion, capacity, 
ambition, and autonomy of a partner organization. 
Put another way, while the City excels in many ca-
pacities, civil society (represented by non-profits, 
charities and unincorporated community groups) 
and the private sector can bring their own skill 
sets and resources to bear to accomplish mutu-
ally beneficial goals. By working together in col-
laboration, there are greater benefits than working 
alone. For the City and residents there are a num-
ber of social, economic and ecological benefits to 
be achieved through collaborative governance.  

Social Benefits 
Belonging: Collaborative governance can foster a 
stronger sense of belonging among individuals 
and communities. People are heard, contribute to 
and make a difference in their communities. 
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Inclusivity: Collaborative governance models can 
offer opportunities to better reflect the diversity, 
experience, talents, creativity, ingenuity and re-
sourcefulness of Torontonians who use park 
space but may not be engaged in the manage-
ment, planning and ambitions for Toronto's parks. 
 
Cohesion: Collaborative governance can foster 
stronger social cohesion and resilience by build-
ing relationships and trust within communities 
and with government. 

Financial Benefits 
Funding: Collaborative governance models can 
generate additional funding for park program-
ming, operations and sometimes maintenance, to 
improve the visitor experience. A balance needs to 
be struck between these opportunities and the 
risk of "over-commercializing" public park space. 
 
Value-Add: Collaborative governance can add 
value to City investments and assets by leverag-
ing partner resources (including volunteers) to de-
liver public benefits. 
 
Capital: Collaborative governance can raise addi-
tional funds from non-City sources for capital im-
provements to City parks and park amenities.  

Ecological Benefits 
Stewardship: Collaborative governance can pro-
vide models for enhanced community steward-
ship of our green and natural spaces while re-
specting collective agreements and the expertise 
of staff managers. 

How we will work in partnership to 
demonstrate these benefits 
Overall there is general agreement among PFR, in-
ternal and external stakeholders that collaborative 
governance is worthwhile because it allows for 
“1+1 = 3” types of gains. But a clear evidence 
base is lacking as it is an emerging practice. The 

Framework and its associated processes and 
tools will allow stakeholders to develop a shared 
understanding of the collective investments and 
outcomes of collaborative governance relation-
ships (see section G Annual Reporting).  
 

D. Collaborative Governance 
Partner Eligibility Criteria 
 
The most important consideration for a Collabora-
tive Governance Partnership is that it contributes 
to the overall vision of Toronto Parks, Forestry 
and Recreation:  
 

Toronto’s parks, recreation facilities and 
natural spaces are places where Torontoni-
ans come together to build community and 
play, celebrate and explore. In our role as 
stewards of these spaces, we contribute to 
the city’s social and environmental resili-
ence by ensuring that our parks, playing 
fields, recreation centres, ice rinks and 
pools, along with treelined streets, trails, 
forests, meadows, marshes, and ravines, 
are beautiful, safe and accessible, that they 
expand and develop to meet the needs of a 
growing city, and are filled with vibrant, ac-
tive, and engaged communities.  

 
Secondly, partnerships and outcomes of the vi-
sion must align with the core mandate of PFR:  
 

Parks, Forestry and Recreation services 
are key drivers of social, environmental, 
and economic capital, contributing to To-
ronto's sustained livability and overall 
health during a period of unprecedented 
growth. A vibrant and accessible system 
of parks, recreation facilities and pro-
grams, healthy and growing natural envi-
ronments, and a strong and resilient urban 
forest canopy are essential to maintaining 
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a livable and sustainable Toronto. What 
we want for Torontonians:  
● Equitable access to affordable and high-

quality recreation programs and facilities; 
high-quality connected parks and natural 
spaces  

● A healthy and resilient urban forest and ra-
vines; safe and resilient parks and public 
spaces; awareness of the benefits of trees, 
green infrastructure and ravines; and  

● Youth that are engaged through leadership 
and life skill development, volunteerism 
and employment. 

 
In addition to the above vision and mandate, col-
laborative governance partnerships require the 
following criteria for leading partners. These are 
the criteria for formal relationships governed by 
agreements with incorporated not-for-profits, reg-
istered charities and agencies. See the Introduc-
tion for a discussion on the larger topic of collabo-
ration. 

General Criteria  
Typically, all criteria in this section must be met by 
Leading Partners. 
 

❏ Objectives of the partner corporation are 
aligned with PFR mandate/mission, e.g. re-
lating to parks or public spaces, recreation, 
natural spaces. Alignment with other City 
mandates falling under the jurisdiction of 
other divisions that relate to the public en-
joyment of public space may also be taken 
into consideration (e.g. public art and cul-
ture). 

❏ Based in Toronto or has a Toronto office 
serving Toronto residents. 

❏ Provides services or programming that 
complements or enhances City-provided 
services or programming in a demonstra-
ble way (e.g., geographic or demographic 
coverage). 

❏ Incorporated non-profit or registered char-
ity in good standing, or a government 
agency, board or commission. (For-profit 
business activities are governed by Busi-
ness Opportunities, e.g. market-based li-
cences or leases, a separate process.) 

❏ Brings demonstrated governance and 
funding resources, or promise of such, to 
sustain the partnership, service, program, 
project.  

❏ Partnership is for a set term, which may be 
renewable. 

❏ Agrees to contribute outcomes data (e.g. 
annual Partnership Value Report question-
naire) to City specifications.  

❏ Agrees to provide annual financial state-
ments to the City; and access to financials 
with reasonable notice. 

❏ Adheres to applicable corporate bylaws, 
e.g. upon dissolution of the non-profit, as-
sets are disposed of or distributed to the 
City, or to registered charity with City's as-
sent. 

Specific Criteria 
Leading partners should also meet at least one of 
the following criteria that is most relevant to the 
proposal.  
 

❏ Provides non-profit public programming in 
parks on a regular or ongoing basis. Must 
be free or a mix of free and paid program-
ming, with equity considerations, with rev-
enue going to sustain the operation.  

❏ Provides non-profit recreation program-
ming in parks or recreation spaces on a 
regular or ongoing basis. Must be free or a 
mix of free and paid programming, with 
equity considerations, with revenue going 
to sustain the operation. Does not include 
amateur or professional sports clubs or 
associations (governed separately by per-
mits or licences/leases).  
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❏ Provides non-profit public stewardship of 
natural spaces on a regular or ongoing ba-
sis, contributing to a healthy and resilient 
urban forest and ravines, safe and resilient 
parks and public spaces, and/or generat-
ing awareness of the benefits of trees, 
green infrastructure and ravines.  

❏ Provides non-profit public horticultural pro-
gramming and education on a regular or 
ongoing basis. Must be free or a mix of 
free and paid programming, with equity 
considerations, with revenue going to sus-
tain the operation. Does not include Com-
munity Gardens (governed separately by 
the Community Garden program.) 

❏ Supports youth development through lead-
ership and life skill development, volun-
teerism and employment through the deliv-
ery of recreation-based programming. 

 

Additional Criteria  
These criteria are not essential but are considered 
in the due diligence phase and would be captured 
in any agreements when relevant. 
 

❏ Fundraises for City-owned parks, natural 
areas or recreation facilities on a regular 
or ongoing basis. 

❏ Provides operational and maintenance ser-
vices to parks or recreation spaces in a 
way that enhances existing service levels 
and respects collective agreements and 
other relevant regulation (e.g. Fair Wage, 
OHSA).  

 

E. Process Overview 
 
Collaborative governance relationships typically 
start with a prospective partner approaching the 
City with a proposal for a new project or with a vi-
sion for a specific context, usually a park or recre-
ational facility. Sometimes, City Councillors may 
initiate collaborations. And in the future, the City 
may be more intentional in seeking collaboration 
partners (see Section F, City-initiated Collabora-
tive Governance Arrangements). Which is to say, 
there is no one-size-fits-all model for collaborative 
governance in Toronto. Agreement types and 
agreement details vary considerably given the cir-
cumstances unique to each site or relationship. A 
key variable is the wide range in capacity between 
different partner groups. Some partners are in the 
early stage of development, others may be more 
advanced.  
 
Despite the dynamic operational context in which 
partnership relationships are formed, this Frame-
work proposes a consistent process for advanc-
ing collaborations, with defined milestones, and 
with an understanding that deviations may occur 
depending on context and circumstance. The in-
tent of the Framework is to provide guidance and 
respond with an adaptable approach rather than 
introduce additional layers of inflexible con-
straints. 
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Milestones 

1. Scope & Build  

1.1. Initial due diligence 

Proposals may come to PFR Partnerships and 
Business Services unit (PFR PBS) through a vari-
ety of channels. Initial inquiries may come from 
the public, or through referral from Councillors or 
other staff members. Informal or formal pro-
posals may come through PFR staff such as park 
managers, or the main parks@toronto.ca email.  
 
Once PFR receives the inquiry or proposal, PBS 
staff review it using a set of eligibility criteria and 
perform an initial due diligence assessment. 
Some key considerations of this review include: 
● Whether the proposal clearly falls within or out-

side of PFR jurisdiction (e.g. the site in ques-
tion is not managed by PFR). If the latter, it is 
redirected 

● Whether the inquiry relates to an existing PFR 
permit process or a potential commercial rela-
tionship. Depending on the nature of the in-
quiry, it may be redirected to the appropriate 
staff within PFR or to a different Division 

 
For inquiries that meet a set of eligibility guide-
lines (see Section D), potential partners are asked 
to complete a Partnership Application Form (see 
Appendix B). This form collects contact infor-
mation and requests the potential partner provide 
a high-level description of the proposal, with indi-
cations of support from the Councillor, the com-
munity, or other sources as relevant.  
 
Based on this information, PFR PBS staff continue 
informal due diligence by, for example, connecting 
with relevant staff within PFR (e.g. Park Supervi-
sors), liaising with the relevant Councillor’s office, 
and/or reaching out to other colleagues in the City 
such as the Indigenous Affairs Office or the Con-
fronting Anti-Black Racism Unit. Staff may also 
connect with other relevant community groups.  
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1.2. Secure Senior Leadership Approval and Ini-
tial Resourcing 

In cases where eligibility criteria and initial due dil-
igence is promising, PFR PBS staff prepare an in-
ternal Briefing Note for Senior Management. The 
Briefing Note outlines the proposal, indicates due 
diligence performed to date, indicates the poten-
tial benefits to the City, indicates required City re-
sources to advance the work (at least to the next 
stage), and includes recommendations for next 
steps. Senior Management reviews the Briefing 
Note and approves, amends, or rejects the recom-
mendations.  

1.3. Determine Partnership Path  

For proposals approved to proceed to the next 
stage, PFR PBS will convene an interim Leader-
ship Table (steering committee) comprising both 
City and proponent representatives to chart a 
Partnership Path. In broad strokes, a partnership 
path begins with a vision, describes the process 
for getting from concept to a more developed 
plan, and concludes with concrete actions such as 
formalizing other implementation requirements in-
cluding senior management and City Council ap-
proval, and entering into agreements. Below are il-
lustrative examples of paths that such partnership 
have taken in the past: 
 
● One partner had an ambitious plan for major 

capital improvements and related program-
ming, operations and maintenance functions. 
The partner engaged its members and support-
ers in developing a concept plan presented to 
staff and the Councillor. Because of the scope 
of the plan, funding was secured to develop the 
concept into a more evolved Master Plan and 
Management Plan, which was presented to City 
Council for endorsement and approval of re-
lated recommendations. Those recommenda-
tions gave authority to City staff to enter into 
the necessary agreements with the partner to 
advance and implement the vision.  

 

● Another partner worked collaboratively with 
City staff, the local Councillor and stakeholders 
to create a document that included a vision, 
principles and themes that would guide the 
partnership and future projects on the site. The 
Councillor brought the vision document to City 
Council for endorsement. The document not 
only guides the work of the partner, but also 
serves as a foundation upon which future staff 
reports, recommendations to Council and 
agreements will reference. 

 
● A registered charity already in partnership with 

the City had a vision for the new use of an ex-
isting park building. Working with the Council-
lor and staff, a feasibility study was commis-
sioned that has become a core document. It 
prompted recommendations to Council that 
gave staff authority to enter into related agree-
ments with the partner to advance the vision 
outlined in the feasibility study. 

 
● Individual private donors desired to fund an 

outdoor, public-realm related capital project. 
Their vision included aspects of programming, 
operations and maintenance. The donors and a 
local urban designer approached key City staff, 
local Councillors and the Mayor. Following an 
initial due diligence process, City staff submit-
ted a report to Council to accept the donation 
and enter into a memorandum of understand-
ing to advance the proposal. A subsequent re-
port to Council gave authority for staff to enter 
into the necessary agreements to implement 
the proposal.  

1.3.1 Align on Vision 
A shared vision is essential to a successful collab-
orative governance relationship. The visioning 
process typically starts with some idea of the final 
product, usually suggested in general terms by a 
Leading Partner group. PFR PBS staff then work 
with the Leading Partners to begin defining the 
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following elements that are later formalized for in-
clusion in subsequent agreements and/or other 
implementing documents:  
● shared objectives, benefits and outcomes  
● clear points of collaboration and how man-

dates are aligned, noting points of parallel work 
and interdependencies  

● respective roles and responsibilities  
● frequency of anticipated meetings and pre-

ferred modes of communication  
● an initial governance structure that includes 

procedures and processes for decision making 
and conflict resolution 

● resourcing considerations 
● how the overall relationship will be evaluated 

for continued investment and impact. 
 
Depending on the nature and circumstances of 
the proposed collaboration, capacity of the part-
ner, and the scale of ambition, the initial vision 
may be captured in a few bullet points on a short 
document or slide deck, or may be elaborated 
upon in a formal report or master plan document 
based on member or stakeholder feedback. 

1.3.2 Obtain Council Authority 

Once a shared vision is achieved and recorded to 
mutual satisfaction, PFR PBS staff work with the 
Leading Partner to formalize the shared vision 
and the anticipated outcomes through Council au-
thority. Council authority is typically required to, 
for example: 
 

● authorize staff to enter into the necessary 
agreements with the proponent to advance 
the collaboration 

● authorize key elements of the relation-
ships, for example the term (period) or any 
financial considerations. 

 
Council authority may also be sought, but is not 
necessarily required, to endorse the shared vision. 
Partners and staff may seek Council endorsement 
for a variety of reasons including conferring legiti-

macy to an idea, encouraging fundraising activi-
ties, and building awareness of the effort. 
 
A collaborative governance relationship may re-
quire multiple reports over time to Committees of 
Council and/or City Council, depending on the 
unique circumstances of each partnership. PFR 
PBS staff, in collaboration with the partner and 
with the relevant Councillor(s), manage this pro-
cess through Council and also with other relevant 
staff, e.g. Legal, Financial Planning, Insurance and 
Risk Management, etc. 
 

2. Formalize, Implement and Manage 
Partnership Arrangement 

Once Council authority is granted PFR PBS staff 
and the Leading Partner formalize the shared vi-
sion through legal agreement(s). Many of the ele-
ments of the shared vision are simultaneously op-
erationalized at this stage.  

2.1 Execute Agreements  

Legal agreements capture the agreed-upon details 
of the shared vision. Agreements refer to the ob-
jectives behind the relationship as well as spell 

Agreement Types 
 
Real Estate Agreements 
• Licence Agreements 
• Market-based Lease Agreements 
• Below-market-rent Lease Agreement 

(Community Space Tenancy) 
• Use Agreements 
 
Other Agreements 
• Management Agreements 
• Fundraising Agreements 
• Construction Management Agreements 
• Donation Agreement 
• Sponsorship Agreement 
• Individual and Corporate Naming Rights 
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out the obligations and responsibilities of each 
party. Agreements will also typically outline a gov-
ernance structure, such as a steering committee, 
that will advance the work and also have a pro-
cess for identifying and resolving conflicts.  
 
Schedules or appendices attached to agreements 
may go into more details as necessary to instill 
trust and build consensus for each party. Details 
can vary depending on the context; for example, 
some agreements may focus on implementing a 
capital project (including fundraising), while oth-
ers may revolve around programming, operations, 
and maintenance of a particular park. Some may 
be hybrids or describe both in detail.  
 
Common elements in almost all agreements in-
clude insurance and indemnification clauses, ter-
mination clauses, and a set term (period) defining 
the duration of the agreement, which may include 
a renewal clause. 

2.2 Governance & Structures   

In many cases the Interim Leadership Table (com-
mittee) is formalized and adjusted to take the 
partnership into the next phase. This committee is 
responsible for executing any agreements (each 
party will have specific obligations), providing 
guidance and support for the work that flows from 
it, and facilitating any external joint communica-
tions such as announcing the partnership or other 
milestones. Agreements may also require the City 
to have an ex-officio representative on the part-
ner’s board of directors or similar governing body. 
Additionally, other partnership tables may be es-
tablished as appropriate, for example a Working 
Group that meets monthly for front-line operations 
or a Steering Committee composed of executives 
to champion and elevate the work.  
 
Over the course of the partnership, the Leadership 
Table’s agenda will evolve to reflect the progress 
of the work. For instance, it may involve collabo-
rating on more staff reports to City Council to 
seek authority for new joint projects. (Staff reports 

would be subject to the normal internal City pro-
cess for approving and advancing.) In general 
terms, the Leadership Table will:  
 
● Mobilize - build capacity to deliver, build com-

munications processes, track progress against 
joint milestones and deliverables. 

● Deliver - develop program/project/service and 
confirm outputs of these deliverables and as-
sess early outcomes. 

● Resolve - any conflicts or issues as they arise. 

3. Review and Revise Arrangement  

Based on the schedule set during the previous 
phases, the Leadership Table will review and re-
vise the collaborative governance arrangement 
based on results, value to each party and any 
changes to the organization or operating context. 
 
● Measure and report on results - PFR will work 

with Leading Partners to assess progress 
against stated deliverables and assess im-
pacts of the partnership. This will involve shar-
ing data on an annual basis towards a Partner-
ship Value Report on defined outcomes, as well 
as reviewing the efficiency of the partnership 
for each party. 

● Revisit and revise - Partners will draw out learn-
ings, make changes to project(s) or overall 
agreement as required, making deliberate and 
data-informed decisions on whether to con-
tinue, refine, renew the partnership as set 
terms reach expiration.  

4. Sustain Outcomes 

Successful partnerships may lead to scaling op-
portunities while others may sunset after achiev-
ing stated outcomes.  
 
● Scaling - PFR works with Leading Partners to 

identify sustainability or growth plans and addi-
tional options for reaching targeted outcomes.   
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● Moving on - PFR may alternatively work with 
Leading Partners to develop a range of options 
to scale down or sunset a partnership or initia-
tive and manage necessary next steps.  

F. City-initiated Collaborative 
Governance Arrangements 
 
Although non-profit organizations initiate the ma-
jority of potential partnership discussions, there 
are occasions when the City, either through Coun-
cillors or staff, may wish to proactively explore 
collaborative governance arrangements in antici-
pation of a new park, facility, or City program of-
fering. For example, the future Port Lands Park 
system at the new mouth of the Don River, will be 
programmed in partnership with TRCA and other 
institutional and private partners.  
 
In such cases the City assesses the park attrib-
utes and determines an appropriate governance 

model against a set of partnership requirements 
and opportunities. This work is part of the initial 
due diligence process that leads to a Briefing 
Note for Senior Management. The Framework 
here provides better tools for PFR PBS staff to as-
sess park site typology (table) and a governance 
model (decision matrix). 

Park Attributes 
A preliminary list of park attributes relevant to col-
laborative governance are outlined in the table be-
low. These attributes include those in the park 
classification system outlined in the Parkland 
Strategy but go beyond those descriptions to con-
sider other important factors that could shape col-
laborative governance discussions, such as adja-
cencies to social service organizations, BIAs, or 
Indigenous, Black or people of colour communi-
ties. These attributes can also play a role in shap-
ing the decision matrix tool discussed below. 
 

From Parkland Strategy 

Park Type Park Functions Park Size 

Natural 
Planned 

Passive + Ecological  
Sport + Play  
Community + Civic 
  

Parkette  
Small 
Medium 
Large 
City Park 
Legacy Park 

<0.5 ha 
0.5 - 1.5 ha 
1.5 - 3 ha 
3.5 - 5 ha 
5 - 8 ha 
8 ha + 

  
 

Future Capital Investment  Operational Complexity  

(State of Good Repair and/or planned revitalization) (Diversity of amenities, environmental requirements, high use, etc.) 

Minor 
Major 
None 

High 
Medium 
Low 

   

Future Park Park Family or Network Neighbourhood Improvement Area 

Yes 
No (existing) 

Yes 
No 

Yes 
No 
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Park Signature Features (Examples) 

Major playground 
Water park 
Animal attraction 
Natural environment 

Gardens 
Sports fields  
Pool 
Beach 

Arena 
DOLA 
Heritage 
Community centre 

   

Indigenous Affiliation BIA Residents Association Friends group 

Current Project or Program 
Organization Adjacencies 
General (Treaty Relationship) 

Within BIA boundary 
Proximate to BIA boundary 
N/A 

Within RA boundary 
Proximate to RA boundary 
N/A 

Existing 
Potential 

   

Social service agencies* Public schools Post-secondary schools 

Nearby – walking distance 
N/A 

Immediately adjacent 
Nearby – walking distance 
N/A 

Immediately adjacent 
Nearby – walking distance 
N/A 

   

Businesses Commercial Operations related to Visitor Experience in Park 

Immediately adjacent 
Nearby – walking distance 
N/A 

Existing (e.g. restaurant, concession) 
Proposed 
Potential 
N/A 

  

Neighbourhood Type 

Primarily residential – mixed housing types 
Primarily residential – multi-unit housing types 
Primarily residential – single-dwelling housing types 
Primarily commercial 
Primarily industrial 

Governance Model Matrix 
Another tool that might assist park developers and 
managers has been developed by Waterfront To-
ronto and is adapted here by permission. It is a 
matrix that assesses the features of different gov-
ernance models against specific requirements of 
the partnership. It is worth noting that one option, 
of course, is not to pursue a collaborative govern-
ance model when a standard parks operation 
model is appropriate. 
Partnership Requirements (examples)   
● High Quality Operations & Maintenance 

● Low Operating Cost 
● Inclusive Programming 
● Fundraising & Revenue Generation 
● Ongoing Community Involvement 
● Cohesive Marketing and Promotion 

Governance Models 

● Standard Parks Operation Model: Standard divi-
sional operating and maintenance model for 
park governance. Example: Milliken District 
Park. 



Collaborative Governance Report:  A Framework for Toronto Parks 
 

 34 

● Non-profit Independent Entity Model: An incor-
porated non-profit or registered charity wholly 
responsible for programming, operating, main-
taining and capital investment for a specific 
site, operating under a lease, licence or manage-
ment agreement with the City. Examples: The 
Bentway Conservancy, Toronto Botanical Gar-
den. 

● City Board Model: A separately constituted 
board of management responsible for program-
ming, operating, maintaining and capital invest-
ments in a park or public space, with a City-ap-
pointed board of directors and its own staff 
complement, reporting to City Council. Exam-
ples: Yonge-Dundas Square, Exhibition Place. 

● Multiple Parties or Hybrid Models: PFR O&M 
with ongoing partners active in the park and 
contributing to the visitor experience, with little 
or no centralized coordination. Examples: To-
ronto Island Park, High Park, Centennial Park, 
Music Garden. 

● City Internal Collaboration Model (see sidebar): 
Formal or enhanced collaboration between City 
divisions (for example, PFR, Economic Develop-
ment and Culture, Transportation Services/Cy-
cling) to deliver a unique visitor experience re-
quiring specialized expertise. Example: Sculp-
ture Garden. 

 
The ranking system applies different weights to 
different requirements, depending on which appear 
to be most relevant to the site and the visitor expe-
rience. This is the link between the park attributes 
and the matrix table: for example, certain park fea-
tures or a park’s connections to the neighbouring 
community may influence the weighting of differ-
ent requirements, such as inclusive programming 
or ongoing community involvement. 
 
Each model is then ranked on a low to high score. 
The final totalled rankings suggest the most prom-
ising models to pursue, and the kinds of partners 
that could be engaged. 
 

At this stage, the collaborative governance process 
could then continue from the Briefing Note step 
and onwards in the Process Overview. Relevant 
sign-offs, shared visions, Council authorities, col-
laborative structures and implementation steps 
would still be required in a City-initiated collabora-
tive governance process. 

 

G. Annual Reporting 
 
An important addition to Framework 1.0 is the con-
cept of a Partnership Value Report. The concept 

Enhanced City Internal Collaboration Model 
 
Collaboration between City divisions and part-
nered agencies such as the Toronto and Re-
gion Conservation Agency and Ports Toronto 
happens virtually every day. However, there 
may be scope for even more intentional collab-
oration around certain park sites where there 
are overlapping jurisdictions and opportunities 
to enhance services and the visitor experience 
by coordinating and leveraging the expertise of 
each division or agency with focused effort. 
This does not preclude partnering with non-
governmental groups on value-added compo-
nents within a specific park. This allows the 
City to focus on what it is most effective and 
efficient at doing (e.g. grass-cutting, recreation 
programs, public art, cycling infrastructure, 
solid waste services), while calling on agencies 
to provide their expertise (e.g. ecological ser-
vices, infrastructure) and non-profits to partici-
pate in the delivery of other aspects of pro-
gramming, operations and maintenance (e.g. 
farmers’ markets, community events, adopt-a-
park-tree programs). Key to this model is en-
suring accountability through a shared vision 
and agreed-upon roles and responsibilities, 
with some form of centralized coordination. 
Development of this model lies outside the 
scope of this Framework, but is suggested 
here for further consideration. 
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was prototyped and tested with internal stakehold-
ers (see Appendix A). Overall the concept of a reg-
ular report that summarizes the joint investment in 
park initiatives as well as relevant metrics around 
the social, economic and ecological benefits of 
collaboration, was seen as an effective communi-
cation and accountability tool. Such a report would 
make the practice measurable, and trackable over 
time. The results could be shared with the City 
Council (and thus the public) to inform future direc-
tion and possible investments to leverage City re-
sources for greater impact and value, potentially 
including capacity-building with under-represented 
groups. Additional considerations included report-
ing an overall picture on an annual basis while 
highlighting one or two partnerships to celebrate 
breakthroughs and major milestones through more 
in-depth story-telling.  
 
Feasibility details need to be refined such as align-
ing the work with overall outcomes-based report-
ing at the City and a data collection methodology 
that is not onerous for both the City and its part-
ners. Examples of non-personal data may include 
metrics on:  
● partner contribution (e.g., volunteerism, pro-

gramming hours, participation rates, steward-
ship, financial and in-kind donations) 

● City contribution to the initiative (e.g, base fund-
ing, in-kind resources, maintenance, etc.) 

● collective economic impact (e.g. total expendi-
tures) 

● testimonials from diverse communities on the 
qualitative value of relevant initiatives 

● ecological outcomes resulting from combined 
stewardship activities. 

 
 
 

 

  
John Davidson/City of Toronto 
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Next Steps 
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Build Out the Framework 
This Framework 1.0 represents existing practices, 
considers the experience of other selected jurisdic-
tions through the study provided by Park People 
(see Appendix C), incorporates input from a mix of 
external stakeholders and internal City staff (see 
Acknowledgements), and captures the develop-
ment process undertaken by the City and MaRS 
project team.  
 
However, nothing stays static and collaboration is 
an ongoing process with constant refinement. In 
that regard, we recommend the following steps for 
further review and development of the Framework: 
 
• Continue to engage a broad range of stakehold-

ers, for example through a questionnaire, on 
both the content of this report and additional 
measures the City could undertake to advance 
collaboration in park spaces. 

 
• Schedule a review of the Framework in three to 

five years to ensure it remains relevant and use-
ful. 

 
• Refine the Partnership Value Report concept 

and operationalize it by building it into PFR PBS 
annual work plan. Study and track the results of 
the proposed Partnership Value Report to en-
sure it is delivering useful and actionable met-
rics that may influence future policy and the 
Framework itself depending on what is learned. 

 
• In particular, study and track how the Frame-

work and Partnership Value Report can help 
build capacity in under-resourced or under-
served communities. For example, how can this 
work advance City goals in relation to Indige-
nous and Black communities? Are there ways to 
align this work with existing capacity-building 
measures, for example the City’s Community 
Services Partnership Funding program (man-
aged by the Social Development and Finance 
Administration Division)? Can this work inspire 

the co-development of specific capacity-build-
ing actions, for example helping grassroots or-
ganizations become incorporated non-profits 
which can open up additional resources and op-
portunities? 

 
• Consider formalizing the “partnership path” in 

section Milestones 1.3 in the form of a Letter of 
Intent, Terms of Reference or other document 
that provides a tool for outlining shared vision, 
outcomes and milestones, including required 
Council authorities and agreements.  

 
• Consider how the PFR-specific framework 

evolves within the context of work being under-
taken by others at the City, specifically the Of-
fice of Strategic Partnerships. 

 

Explore additional ideas  
 
These additional ideas to advance collaboration 
surfaced during the work of developing the Frame-
work, and are recommended here for further explo-
ration: 
 
• Explore the development of a General Manager 

Leader’s Table around collaborative govern-
ance, strategic partnerships, sponsorships and 
other related initiatives to elevate the conversa-
tion, build deeper relationships and study new 
ways of working together for mutual benefit.  

 
• Develop a revenue model that supports the col-

laborative governance practice. Assess PFR’s 
resourcing requirements to effectively engage, 
onboard, manage and report on the collabora-
tive governance work. Explore and test revenue 
and cost structures that help answer key ques-
tions such as: 

 
o Is there a limit to how many existing or new 

collaborative governance partnerships can 
be effectively managed and maintained? 
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o If and how much more resources need to be 

devoted to the work to grow the portfolio and 
thus scale the benefits to desirable targets, 
for the public, the City and partners? 

o What are potential sources of new revenue?  
 
• Explore effective proactive engagement models 

that create more inviting, direct and informative 
touch points for potential partners. Examples 
might include: 
 
o A public-facing Collaborative Governance 

Handbook, incorporating elements of this 
Framework and other relevant content to 
help build understanding and capacity for 
less experienced groups. It might make the 
process less opaque, e.g. how Council and 
agreements factor into the process. It might 
also help partners understand what is ex-
pected of them, and the range of services 
that are available from the City. 

o An online presence for the Collaborative Gov-
ernance Framework to facilitate improved in-
take and transparency. Currently there is no 
point of contact on toronto.ca 

o Information sessions such as webinars, for 
potential partners to learn about eligibility, 
milestones and key contacts.  

 

Further learning to shift  
mindsets   
 
Recommendations in this section challenge some 
long-held assumptions about what is “normal” or 
“acceptable” for collaborative governance at PFR. 
They reflect long-term shifts in mindset and narra-
tives that might be needed to better reflect many 
of the Guiding Principles such as equity, inclusion, 
diversity and innovation (see Section A). They set 
new directions for where Framework 2.0 needs to 
go next.  

City funding for Approved  
Collaborative Governance Partners 
 
Many cities support non-profit partners with some 
kind of funding. The jurisdictional scan prepared 
for this report shows that government funding of 
strategic park partners is a common success fac-
tor. The amount of funding as a percentage of 
overall non-profit revenue ranges dramatically, 
from single digits to as high as 36 per cent. The ra-
tionale is that municipal funding leverages addi-
tional funding from other sources (including other 
levels of government, philanthropy, corporate 
sponsorships, memberships and so on) to deliver 
even greater value than the municipal funds alone. 
 
In Toronto, the Social Development and Finance 
Administration division provides grant programs 
for some non-profits, mostly in the social services. 
Similarly, the Economic Development and Culture 
division provides grants to cultural organizations 
to help sustain the sector, even though City fund-
ing typically makes up a small percentage of these 
organization’s overall income. The City’s report on 
the economic impact of the entire not-for-profit 
sector reveals that City funding accounts for only 7 
per cent of the sector’s total revenue, with the 
other 93 per cent obtained from other sources.  
 
While Parks, Forestry and Recreation may provide 
many in-kind services and access to physical as-
sets, PFR typically does not provide direct funding 
to support the operations of not-for-profit organiza-
tions active in programming, operating or maintain-
ing park spaces. One notable exception is the 
$240,000 annual funding provided by PFR to the 
Humber Arboretum, a tripartite organization jointly 
controlled by the City, the Toronto and Region Con-
servation Authority (land owner), and Humber Col-
lege (operator). In that case, the City’s former Di-
rector of Parks, and now Director of Parks and Cul-
ture for the TRCA, commented, “The City couldn’t 
run one-quarter of that place” for the amount it in-
vests. In other words, the City funding leverages 
considerable additional value by partnering with 
the other organizations. 
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The question of direct funding was outside the 
work of this report, but merits additional study 
given the experience in other jurisdictions, and the 
challenges many non-profits face in sustaining 
themselves and growing, particularly in under-re-
sourced communities.   
 

Pathways for Enabling Partners to 
Lead  
 

“Public value is value that is  

created collectively for a public 

purpose — this requires citizens 

to engage in defining  purpose, 

nurturing capabilities and  

capacities, assess the value  

created, and ensure that societal 

value is distributed equitably.”  
 - Mariana Mazzucato, Institute for Innovation 
and Public Purpose, University College London, 
U.K.  

 

Building the capacity of priority 
communities   

The growth of many “Friends of” park groups, both 
in number and capacity is a positive trend and 
should be encouraged. This is particularly the case 
with Neighbourhood Improvement Areas as de-
fined in Toronto’s Strong Neighbourhood Strategy 
in order to ensure that uneven growth of such ac-
tivities does not create greater inequalities over the 
long term. Park People’s Sparking Change report 
(2017) made a strong case for the positive social 
impacts of communities in underserved neighbour-
hoods becoming involved in animating and improv-
ing their local park. For Neighbourhood Improve-
ment Areas, principled and proactive engagement 

will be critical, and should no longer rely on reac-
tive measures. Doing this well will require fulsome 
engagement of the very communities who face the 
most barriers, yet may have the most to gain from 
a closer collaboration with PFR.  
 
Today the collaborative governance practice in 
PFR focuses on inter-organizational partnerships. 
A Framework 2.0 should consider incorporating 
collaborations where a more ‘comprehensive com-
munity initiatives’ approach might be taken.   
 
By doing so, PFR can play the critical bridging role 
in highlighting funding opportunities for founda-
tions while helping communities build capacity to 
propose unique initiatives that build authentically 
on the cultural strengths of the community.  
 

City of Toronto 
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“Comprehensive Community Initiatives 
describes the full range of initiatives 
that take a comprehensive approach to 
change within communities to improve 
the well-being of their residents. These 
initiatives indicate a commitment to 
change at many levels, including  
individual, family, institutional, and 
community-wide, through processes 
that involve collaboration and coordi-
nation within the community and be-
tween the community and the broader 
society.” 
 - Joan Roberts, Governance for Collaboratives: A 
Guide to Resolving Conflicts and Power 

Establishing new spaces for historically 
marginalized groups to participate in 
collaborative governance  

 
In developing the Framework we consulted with 
both the Indigenous Affairs Office (IAO) and the 
Confronting Anti-Black Racism (CABR) unit at the 
City of Toronto. While a deep dive into these areas 
was beyond the scope of this work, there is clearly 
much future work to be done here.  
 
The historical reality is that many of Toronto’s park 
spaces have not been designed with the diversity 
of communities in mind. The missing perspective 
of some groups has meant that even today, park 
use by such groups are treated as ‘exceptions’, and 
in many cases, ‘issues’ to be resolved. This can be 
seen in the ‘issues’ that arise from an increasing 
urban Indigenous population using public and park 
spaces for healing circles, to impromptu uses by 
unhoused peoples to avoid shelters during the pan-
demic. This missing perspective in park design, 
programming and maintenance, has also meant 
that, for example, the mental health benefits of 
green spaces, perceived to be universal, is indeed 
untrue for those who face racial profiling during 
their earliest park experiences.    

 
We recommend evolving the Framework over the 
long term in close collaboration with the work of 
the IAO and the CABR unit. Specifically, it should 
focus on creating legitimate spaces for tradition-
ally underrepresented groups to lend their perspec-
tives and influence as well as accountability, in 
closer collaborations with PFR.  
 
Learnings may come from related efforts like the 
Spirit Garden project on Nathan Phillips Square 
with Toronto Council Fire. The project responds to 
the Truth and Reconciliation Commission of Can-
ada Call to Action 82: “We call upon provincial and 
territorial governments, in collaboration with Resi-
dential School Survivors and their organizations, 
and other parties to the Settlement Agreement, to 
commission and install a publicly accessible, 
highly visible, Residential Schools Monument in 
each capital city to honour Survivors and all the 
children who were lost to their families and com-
munities.” The proposal for the Spirit Garden in-
cludes co-management of the space, which can be 
considered a form of collaborative governance.  
 
PFR’s Public Engagement Unit, part of the Parks 
Development and Capital Projects branch, has 
made great strides in recent years in deep commu-
nity engagement with groups that have tradition-
ally not been involved in the planning and design of 
new park spaces, or in the re-imagining of existing 
parks, including Indigenous groups. The current 
public engagement process underway for the new 
Toronto Island Park Master Plan is an excellent ex-
ample of this work. The Master Plan will be a long-
term planning document that is being co-created 
with Indigenous rights holders, local communities, 
and the public. The Public Engagement team was 
consulted on this Framework, and further develop-
ment of the Collaborative Governance Framework 
should align with the work and the role of the Pub-
lic Engagement unit in planning and designing pub-
lic spaces.  
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Conclusion  

Harvesting Grounds 
 
Cities and the communities that comprise them 
are, and have always been, products of collabora-
tion amongst and between competing interests 
and perspectives. The Indigenous peoples who 
have called, and continue to call, the Lake Ontario 
shoreline and the broader Great Lakes Region 
home since time immemorial explicitly recognized 
this dynamic in the concept of the dish with one 
spoon; the dish representing the shared land and 
its resources and the one spoon representing the 
shared use of them. And although the colonial 
powers did not share this mutualistic perspective, 
instead understanding resource usage through a 
transactional perspective, they nevertheless also 
recognized that the use of our common grounds 
was a matter of negotiation and agreement. The 
legacy of both perspectives informs our contempo-
rary context: our parks and public spaces are both 
shared resources used for the benefit of all as well 
as sites of ongoing negotiation and consensus 

building. The opportunity before us now, and the 
topic explored in this report, is to recognize what 
has worked in the past, adapt to the challenges of 
a twenty-first century city, and work towards a 
more sustainable and collaborative future. 
 
This report harvests the insight gathered from re-
search, City staff’s institutional knowledge, and the 
lived and professional experiences of representa-
tives from a broad array of neighbourhood groups, 
charities, non-profit organizations, philanthropic 
foundations, and the private sector. The Collabora-
tive Governance Framework presented here syn-
thesizes that insight and offers suggestions for 
how the City of Toronto and its partners can build 
upon their respective strengths and skill sets to en-
hance the social, financial, and ecological value of 
our collective spaces. Further analysis, discussion, 
and collaboration between all parties is required to 
refine, and then implement, those suggestions as 
well as surface other suggestions that will emerge. 
In that way, the Framework is as much a new be-
ginning as it is a milestone on a path we’ve been 
sharing with our partners for years. We look for-
ward to where the next steps will take us on our 
journey together. 
 

 
  

City of Toronto 
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Project title

Project Location (name and of!cial street address)

General Project Information

Main Project Contacts

Home Telephone Email Alternate Telephone

First Name Last Name

City Prov Postal code 

Toronto ON
Address Apt.# 

M

Applicant Information

01-0058 2012-12

Partnership Project Application

Parks, Forestry and Recreation

1 of 8

Name Position Project Role Telephone

Email Organization / Division Role
1

2 Organization / Division Role

Organization / Division Role

Organization / Division Role

3

4

Please list any other City divisions, organizations, groups or key contacts involved in this project

Name Organization Phone Email Role

Ward number Councillor’s name

Name Position Project Role Telephone

Email

Name Position Project Role Telephone

Email

Name Position Project Role Telephone

Email

B.�Partnership Application Form



01-0058 2012-12 2 of 8

List any other City of Toronto of!cials or councillors who support this project

Name Division Position

Please provide an overview of the project

Project Overview

Partnership Project Application

Parks, Forestry and Recreation



01-0058 2012-12 3 of 8

Brie"y explain the need for this project in your community (300 word max)

Community Development

What barriers do you expect to face?  What is your plan to overcome these barriers?

How will you measure your success? How many people will be impacted?

Partnership Project Application

Parks, Forestry and Recreation



01-0058 2012-12 4 of 8

Children

Does your project speci!cally service any of the following?  (Check all that apply)

Youth Seniors New immigrants People with disabilities Less advantaged communities

Energy and Environment

Does your project involve any of the following?  (Check all that apply)

Beauti!cation

Sports

Play Space

Research and Training

Capital Infrastructure Renewal

Arts and Culture

Other __________________________________

YesDoes your project include a volunteer component? No

If yes, brie"y describe the volunteer opportunities: (200 word max)

YesDoes your project include any events? No

If yes, brie"y describe the event(s):  (200 word max)

Partnership Project Application

Parks, Forestry and Recreation
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Total estimated project budget $

How did you arrive at your budget !gures? (attach budget if space not suf!cient)

Funding Sources

Organization Contact Amount of Contribution
Funding allocation

(what will the money be used for?)

$

$

$

$

Please list all con!rmed funding sources

Partnership Project Application

Parks, Forestry and Recreation
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Organization Contact Amount of Contribution
Funding allocation

(what will the money be used for?)

$

$

$

$

Please list all anticipated or potential funding sources

What will happen if your funding requests are unsuccessful?  (300 word max)

Partnership Project Application

Parks, Forestry and Recreation
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Recognition Opportunities
In your opinion, what is the community receptiveness to corporate involvement and recognition in your community? (200 word max) 

What recognition opportunities exist for this project?  (please provide a bulleted list) 

Partnership Project Application

Parks, Forestry and Recreation
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PaUN GRYeUQaQce MRdeOV: 
High LeYeO ReYieZ 

PUeSaUed b\ PaUN PeRSOe fRU PaUNV, FRUeVWU\ aQd RecUeaWiRQ DiYiViRQ, CiW\ Rf TRURQWR 
OcWRbeU 2020 

CaQada 
AVViQibRiQe PaUN CRQVeUYaQc\, WiQQiSeg 
LeV APiV de Oa MRQWagQe, MRQWUeaO 
SW. ChaUOeV RiYeU SRcieW\, QXebec CiW\ 
JiP DeYa POa]a (aQd POa]a SWeZaUdVhiS PURgUaP), VaQcRXYeU 
RRWaU\-MaWWaP\ GUeeQZa\ / PaUNV FRXQdaWiRQ CaOgaU\, CaOgaU\ 
RiYeU VaOOe\ AOOiaQce, EdPRQWRQ 
VaQDXVeQ GaUdeQV, VaQcRXYeU 
RiYeUZRRd CRQVeUYaQc\, MiVViVVaXga 
FUieQdV Rf Whe LiYiQg PUaiUie, WiQQiSeg 

U.S. 
MiOOeQQiXP PaUN, ChicagR 
GRYeUQRUV IVOaQd, NeZ YRUN 
PiRQeeU CRXUWhRXVe STXaUe, PRUWOaQd 
KO\de WaUUeQ PaUN, DaOOaV 
RRVe KeQQed\ GUeeQZa\, BRVWRQ 
EPeUaOd NecNOace, BRVWRQ 

U.K. 
The RR\aO PaUNV, LRQdRQ 
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CaQada 
 

AVViQibRiQe PaUN CRQVeUYaQc\, WiQQiSeg 
 
WebViWe: ​aVViQibRiQeSaUN.ca 
TZiWWeU: ​@aVViQibiRQe]RR ​ / ​@aVViQibRiQeSaUN 
IQVWagUaP: ​@aVViQibRiQeSaUN]RR 
FacebRRN: ​/aVViQibRiQeSaUN]RR 
 
GRYeUQaQce MRdeO 

FiQaQciaO  

Ɣ ReYeQXe (2019): $33,093,961 
ż CiW\ Rf WiQQiSeg - $11,078,000 (33%) 
ż OWheU RSeUaWiQg gUaQWV - $301,393 (1%) 
ż GifWV aQd VSRQVRUVhiSV - $1,233,004 (4%) 
ż APRUWi]aWiRQ Rf defeUUed cRQWUibXWiRQV - $7,208,566 (22%) 
ż IQWeUeVW aQd RWheU iQcRPe - $227,678 (1%) 
ż PaUN UeYeQXeV - $13,045,320 (39%) 

Ɣ E[SeQVeV (2019): $24,802,651  
ż DiUecW cRVWV Rf SaUN UeYeQXeV - $8,144,175 (25%) 
ż AdPiQiVWUaWiRQ - $1,423,929 (4%) 
ż APRUWi]aWiRQ Rf caSiWaO aVVeWV - $6,861,306 (21%) 
ż IQVXUaQce - $200,798 (1%) 
ż IQWeUeVW - $90,992 (0%) 
ż OSeUaWiRQV - $2,378,064 (7%) 
ż UWiOiWieV - $1,281,792 (4%) 
ż WageV, beQefiWV aQd cRQWUacW VeUYiceV - $12,556,719 (38%) 
ż DRQaWiRQ WR WiQQiSeg FRXQdaWiRQ - PaUNShaUe - $9,051 (0%) 

Ɣ TRWaO cRQWUibXWiRQV fRU CaSiWaO 2019 (QeZ deYeORSPeQW): $31,932,747 
ż CiW\ Rf WiQQiSeg - $9,851,000 
ż PURYiQce Rf MaQiWRba - $3,000,000 
ż FedeUaO GRYeUQPeQW - $11,231,963 
ż FRXQdaWiRQV aQd ChaUiWieV - $2,713,325 
ż IQdiYidXaOV - $3,396,727 
ż CRUSRUaWiRQV - $1,739,732 
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OSeUaWiQg AgUeePeQWV aQd GURXS HiVWRU\ 

Ɣ SXPPaU\ Rf agUeePeQW ZiWh gRYeUQPeQW aXWhRUiW\ (ZheQ fRUPed, eWc.): APC ZaV 
fRXQded iQ 2008 aQd haV a ​50-\eaU OeaVe ZiWh Whe CiW\ Rf WiQQiSeg ​(RZQV Whe SURSeUW\ 
aQd aVVeWV). APC iV UeVSRQVibOe fRU Whe RSeUaWiRQ Rf WiQQiSeg¶V hiVWRUic AVViQibRiQe 
PaUN, aQd ³eVWabOiVhiQg Whe fXWXUe YiViRQ fRU Whe PaUN aQd ZRR aQd caUU\iQg RXW WhiV 
WUaQVfRUPaWiRQ ZhiOe SURWecWiQg Whe PaUN¶V cheUiVhed chaUacWeU aQd eQVXUiQg iWV ORQg-WeUP 
fiQaQciaO YiabiOiW\´ 

Ɣ ReceiYeV fXQdiQg fURP aOO OeYeOV Rf gRYeUQPeQW. IQ 2019, APC UeceiYed WZR aPRXQWV Rf 
fXQdiQg fURP CiW\ Rf WiQQiSeg OiVWed XQdeU UeYeQXe VRXUceV (RQgRiQg RSeUaWiRQV) aQd 
caSiWaO cRQWUibXWiRQV. 

Ɣ APC iV UeVSRQVibOe fRU aOO RSeUaWiRQV, caSiWaO, fXQdUaiViQg, SURgUaPPiQg, eWc. 
Ɣ NR accRXQWabiOiW\ PeaVXUeV OiVWed.  

SWUXcWXUeV 

Ɣ GURXS iV a UegiVWeUed QRQ-SURfiW aQd chaUiWabOe RUgaQi]aWiRQ.  
Ɣ APC iV gRYeUQed b\ a BRaUd Rf DiUecWRUV cRPSRVed Rf cRPPXQiW\ OeadeUV, iQcOXdiQg 

UeSUeVeQWaWiRQ fURP Whe CiW\ Rf WiQQiSeg, PURYiQce Rf MaQiWRba, aQd OeadeUV iQ bXViQeVV, 
ShiOaQWhURSic, aQd SRVW-VecRQdaU\ iQVWiWXWiRQV.  

Ɣ APC OeaVeV Whe OaQd fURP Whe ciW\. TheUe iV QR VhaUed VWaffiQg. 

ViViWRU E[SeUieQce 

Ɣ APC haV iWV RZQ bUaQdiQg aQd ORgR, aQd iV QRW PaUNeWed aV a WiQQiSeg ciW\-RZQed SaUN. 
MaUNeWiQg Rf Whe ]RR WaNeV SUecedeQce RYeU Whe SaUN.  

Ɣ APC haV WhUee diVWiQcW VSaceV fRU YiViWRUV - ]RR, SaUN, Whe Oeaf (XQdeU cRQVWUXcWiRQ) - each 
ZiWh ViPiOaU bUaQdiQg, bXW diffeUeQW cRORXUV.  

HighOighWV/ChaOOeQgeV 

Ɣ SXcceVVeV 
ż IQ 2019, APC begaQ cRQVWUXcWiRQ RQ ​The Leaf​ aQd ​CaQada¶V DiYeUViW\ GaUdeQV​. 
ż APC cRQVWUXcWed a QeZ gUeeQhRXVe, iPSURYed e[iVWiQg aWhOeWic fieOdV, aQd 

iQYeVWed $500,000 iQ ]RR iPSURYePeQWV iQ SUeSaUaWiRQ fRU Ue-accUediWaWiRQ b\ Whe 
AVVRciaWiRQ Rf ZRRV aQd ATXaUiXPV (AZA). The accUediWaWiRQ SURceVV ZaV 
VXcceVVfXO. 

ż The AVViQibRiQe PaUN ZRR RSeQed QeZ e[hibiWV, acTXiUed QeZ aQiPaOV aQd haV 
QeZ SURgUaPV ZRUNiQg WR VaYe aQiPaOV fURP e[WiQcWiRQ. 

ż AVViQibRiQe PaUN ZRR ZeOcRPed RYeU 86,000 YiViWRUV RYeU Whe cRXUVe Rf 32 da\V 
WR Whe iQaXgXUaO ZRR LighWV FeVWiYaO, iQcUeaViQg ]RR YiViWaWiRQ RYeU ZiQWeU PRQWhV. 

ż AQQXaO UeSRUW acNQRZOedgeV VeYeUaO gifWV iQ VXSSRUW Rf The Leaf aQd CaQada¶V 
DiYeUViW\ GaUdeQV; RQe Rf Zhich iV a $1 PiOOiRQ gifW fURP SeaQ McCRVheQ, ZhR 
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SUeYiRXVO\ gaYe $2 PiOOiRQ iQ 2018. APC aSSeaUV WR haYe YeU\ VXcceVVfXO 
fXQdUaiViQg caPSaigQV. 

ż IQ ASUiO 2019, APC OaXQched WheiU aQQXaO caPSaigQ WR UecUXiW QeZ PaUN aQd ZRR 
YROXQWeeUV. 112 QeZ adXOW YROXQWeeUV cRPSOeWed WUaiQiQg, 95 \RXWh YROXQWeeUV 
jRiQed aV SaUW Rf Whe VXPPeU ZRR CaPS CUeZ. TheUe ZeUe a WRWaO Rf 450 acWiYe 
YROXQWeeUV WhURXghRXW Whe VXPPeU, giYiQg RYeU 65,000 hRXUV iQ 2019 - RYeU $1 
PiOOiRQ iQ dRQaWed WiPe. 

Ɣ ChaOOeQgeV 
ż ³​SiQce iW ZaV fRXQded iQ 2008 ​, Whe AVViQibRiQe PaUN CRQVeUYaQc\ haV XQdeUgRQe 

a decade Rf UaSid deYeORSPeQW aQd chaQge. IQ 2019, fROORZiQg a UeYieZ Rf RXU 
VWUaWegic SOaQ, a QeZ RUgaQi]aWiRQaO VWUXcWXUe ZaV SXW iQWR SOace WR UeaOigQ 
UeVRXUceV iQ RUdeU WR addUeVV Whe eYROYiQg RSeUaWiRQaO QeedV Rf Whe RUgaQi]aWiRQ, 
faciOiWaWe V\VWePic aQd cXOWXUaO chaQgeV WR iPSURYe ePSOR\ee eQgagePeQW, aQd 
diUecW fRcXVed UeVRXUceV WRZaUd Whe CaQada¶V DiYeUViW\ GaUdeQV SURjecW.´ 

ż The hiVWRUicaO ​AVViQibRiQe PaUN CRQVeUYaWRU\ ZaV dePROiVhed ​iQ 2018 WR PaNe 
Za\ fRU The Leaf aQd CaQada¶V DiYeUViW\ GaUdeQV. The cRQVeUYaWRU\ ZaV bXiOW iQ 
1914 aQd UeQRYaWed iQ 1968, bXW dXe WR RQgRiQg iVVXeV ZiWh Whe e[WeUiRU Rf Whe 
bXiOdiQg, heaWiQg aQd YeQWiOaWiRQ V\VWePV, iW ZaV QR ORQgeU feaVibOe WR cRQWiQXe WR 
PaiQWaiQ Whe VSace.  

PaUN T\SRORg\  
 

 
SRXUce: AVVLQLbRLQe PaUN CRQVeUYaQc\ 
 
Age 
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Ɣ OfficiaOO\ RSeQed ​ aV a SaUN iQ 1909, bXW Whe VSace had beeQ XVed fRU UecUeaWiRQ SUiRU WR 
becRPiQg aQ RfficiaO SaUN b\ Whe WiQQiSeg PXbOic PaUNV BRaUd. The cRQVWUXcWiRQ Rf Whe 
PaOP HRXVe ZaV cRPSOeWed iQ 1914. 

 
Si]e aQd geQeUaO XVe 

Ɣ CiW\-Zide deVWiQaWiRQ SaUN aQd iV aQ iPSRUWaQW WRXUiVW aWWUacWiRQ fRU SeRSOe YiViWiQg 
WiQQiSeg fURP CaQada aQd be\RQd. 

 
IPSRUWaQW aPeQiWieV aQd faciOiWieV 

Ɣ AVViQibRiQe PaUN aPeQiWieV iQcOXde a OaUge ]RR (PaiQ aWWUacWiRQ Rf Whe VSace), gaUdeQV, 
aUW gaOOeUieV, QaWXUe SOa\gURXQd, SaUN cafe, WUROOe\, aQd PRUe. A QeZ eOePeQW Rf Whe SaUN, 
The Leaf aQd CaQada¶V DiYeUViW\ GaUdeQV, aUe VeW WR be cRPSOeWed iQ 2021. 

 
NeighbRXUhRRd 

Ɣ The QeighbRXUhRRd VXUURXQdiQg AVViQibRiQe PaUN iV SUiPaUiO\ ORZ-deQViW\ UeVideQWiaO, 
ZiWh QR VigQificaQW cRPPeUciaO acWiYiW\. The SaUN iV a 15-PiQXWe dUiYe RU 30-PiQXWe WUaQViW 
Uide fURP ceQWUaO WiQQiSeg. 

 
IPSRUWaQW PUR[iPiWieV 

Ɣ AVViQibRiQe RiYeU 
Ɣ WiQQiSeg aiUSRUW 

 
TRURQWR CRPSaUiVRQ 

Ɣ High PaUN 
Ɣ AOOaQ GaUdeQV (cRQVeUYaWRU\) 
Ɣ CeQWeQQiaO PaUN 

 
RefeUeQceV: 

Ɣ 2019 AQQXaO ReSRUW 
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LeV APiV de Oa MRQWagQe, MRQWUeaO 
 
WebViWe: ​OePRQWUR\aO.Tc.ca 
TZiWWeU: ​@OePRQWUR\aO 
IQVWagUaP: ​@OePRQWUR\aO 
FacebRRN: ​/JaiPeOePRQWRR\aO 
 
GRYeUQaQce MRdeO 
 
FiQaQciaO 

Ɣ ReYeQXe (2019): $4,951,907  
ż PUiYaWe fXQdiQg: $1,072,572 (22%) 
ż PXbOic fXQdiQg: $570,018 (11%) 
ż PURgUaPV aQd VeUYiceV: $3,309,317 (67%) 

Ŷ 100% Rf WhiV UeYeQXe iV UeiQYeVW iQWR cRQVeUYaWiRQ aQd SURWecWiRQ Rf Whe 
MRXQW RR\aO SaUN 

Ɣ E[SeQVeV (2019): $4,698,298 
ż AdYRcac\, eQgagePeQW, edXcaWiRQ aQd SXbOic SURgUaPV: $1,702,393 (36%) 
ż MRXQW RR\aO PaUN ViViWRU SeUYiceV: $2,036,954 (45%) 
ż PhiOaQWhURSic deYeORSPeQW: $206,237 (4%) 
ż AdPiQiVWUaWiRQ: $752,704 (15%) 

Ɣ OQgRiQg fXQdUaiViQg effRUWV RU caSiWaO caPSaigQV: $616,110 fXQdV UaiVed iQ 2019-20 

OSeUaWiQg AgUeePeQWV aQd GURXS HiVWRU\ 
Ɣ LeV aPiV de Oa PRQWagQe ZaV ​eVWabOiVhed aV a gUaVVURRWV PRYePeQW​ iQ 1986 WR RSSRVe 

Whe cRQVWUXcWiRQ Rf a WeOecRPPXQicaWiRQV WRZeU aQd WRXUiVW RSeUaWiRQV RQ WRS Rf MRXQW 
RR\aO.  

Ɣ LeV aPiV aUe UeVSRQVibOe fRU cRQVeUYaWiRQ, SXbOic aQiPaWiRQ aQd iPSURYePeQW Rf MRXQW 
RR\aO PaUN. 

Ɣ LeV aPiV SURYideV: ZeOcRPe aQd YiViWRU VeUYiceV, QaWXUe SURgUaPV fRU VchRROV aQd \RXWh, 
aV ZeOO aV cXOWXUaO aQd RXWdRRU UecUeaWiRQaO acWiYiWieV VXch aV ZaONiQg WRXUV, a 
cURVV-cRXQWU\ VNi cOXb, a VXPPeU da\ caPS, gXided VQRZVhRe WUeNV aQd PRUe. The\ 
aOVR haYe WhUee fRRd RXWOeWV aQd ZiQWeU VSRUWV eTXiSPeQW UeQWaOV. 

Ɣ The RUgaQiVaWiRQ adYiVeV Whe CiW\ abRXW Whe da\-WR-da\ iVVXeV aUiViQg iQ Whe SaUN. 
Ɣ The CiW\ cRQWUibXWeV WR Whe RSeUaWiQg bXdgeW fRU Whe SURYiViRQ Rf ZeOcRPe VeUYiceV, 

edXcaWiRQaO SURgUaPV aQd a cRQVeUYaWiRQ SaWURO. The CiW\ aOVR OeaVeV WR Whe RUgaQiVaWiRQ 
fUee Rf chaUge VSaceV iQ Whe PaUN bXiOdiQgV fURP Zhich Whe LeV aPiV RSeUaWeV. 

Ɣ LeV aPiV SOa\V a UROe iQ adYRcac\ aQd eQgagePeQW beWZeeQ VWaNehROdeUV, be\RQd jXVW 
Whe CiW\ Rf MRQWUeaO.  

Ɣ The TabOe de cRQceUWaWiRQ dX MRQW-RR\aO haV beeQ iQVWUXPeQWaO iQ VhaSiQg a VhaUed 
YiViRQ fRU Whe cRPPRQ gRRd Rf Whe PRXQWaiQ aQd iQ iQcRUSRUaWiQg WhiV YiViRQ iQ iQdiYidXaO 
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VWaNehROdeU SURjecWV RQ MRXQW RR\aO. IW aOVR SURYideV a fRUXP fRU Uich debaWe aQd 
iQfOXeQce RQ cUiWicaO SURjecWV ZiWh SURfRXQd iPSOicaWiRQV fRU Whe fXWXUe Rf MRXQW RR\aO. 

Ɣ LeV aPiV aOVR SaUWQeUV ZiWh ORcaO PXQiciSaO diYiViRQV, XQiYeUViWieV, hRVSiWaOV, cePeWeUieV 
aQd RUgaQi]aWiRQV aURXQd gRYeUQaQce aQd SURWecWiRQ Rf MRXQW RR\aO. The\ SaUWQeU ZiWh 
RUgaQi]aWiRQV ZiWhiQ QXebec aQd be\RQd aURXQd QaWXUe cRQVeUYaWiRQ, eQYiURQPeQWaO 
edXcaWiRQ, RXWdRRU aQd cXOWXUe SURgUaPV, adYaQcePeQW Rf NQRZOedge, iQQRYaWiRQ aQd 
beVW PaQagePeQW SUacWiceV 

Ɣ NR accRXQWabiOiW\ PeaVXUeV OiVWed.  
 
SWUXcWXUeV 

Ɣ LeV aPiV de Oa PRQWagQe iV a UegiVWeUed chaUiWabOe RUgaQiVaWiRQ.  
Ɣ BRaUd aQd/RU VWaff VWUXcWXUe (e.g., UROeV, WeUPV) 

ż SWaff UROeV​ faOO XQdeU Whe fROORZiQg: Rffice Rf Whe e[ecXWiYe diUecWRU, fiQaQce aQd 
adPiQiVWUaWiRQ, MRXQW RR\aO PaUN ViViWRU SeUYiceV, Cafe deV APiV, cRQVeUYaWiRQ 
aQd edXcaWiRQ, ShiOaQWhURSic deYeORSPeQW, SXbOic affaiUV 

ż ³SiQce iWV cUeaWiRQ iQ 1986, LeV aPiV de Oa PRQWagQe haV dUaZQ iWV VWUeQgWh, 
e[SeUWiVe aQd iQfOXeQce fURP iWV ​BRaUd Rf DiUecWRUV​. HaiOiQg fURP acadePia, 
ShiOaQWhURSic fRXQdaWiRQV aQd Whe cRUSRUaWe ZRUOd, iWV cRPPiWWed PePbeUV VWeeU 
RXU cRXUVe aQd heOS adYaQce RXU PiVViRQ WR SURWecW aQd iPSURYe Whe e[ceSWiRQaO 
VSace NQRZQ aV MRXQW RR\aO.´ 

Ɣ ReOaWiRQVhiS ZiWh CiW\ (e.g., VhaUed VWaffiQg) 
ż LeV aPiV dReV QRW aSSeaU WR haYe aQ\ RfficiaO VhaUed VWaffiQg; hRZeYeU, WheUe iV a 

SaUN UaQgeU WhaW bUidgeV Whe gaS beWZeeQ LeV aPiV aQd Whe CiW\. ³IQ 2015, Whe 
BXUeaX dX MRQW-RR\aO hiUed a fXOO-WiPe ​PaUN RaQgeU​, ZhR eQVXUeV WhaW MRXQW 
RR\aO PaUN iV ZeOO PaiQWaiQed aQd XVed iQ Za\V WhaW SURWecW SaUNOaQd iQWegUiW\. 
The PaUN RaQgeU, ZiWh ZhRP LeV aPiV OiaiVeV RQ a daiO\ baViV, SOa\V a YiWaO UROe 
iQ effecWiYeO\ cRRUdiQaWiQg Whe diffeUeQW CiW\ deSaUWPeQWV, bRURXghV aQd VeUYiceV 
iQYROYed iQ Whe PaUN iQcOXdiQg Whe SROice aQd fiUe deSaUWPeQWV.´ 

 
ViViWRU E[SeUieQce 

Ɣ LeV aPiV de Oa PRQWagQe haV VeSaUaWe bUaQdiQg, bXW MRXQW RR\aO VWiOO fXQcWiRQV aV a 
ciW\-RZQed SaUN aQd haV CiW\ Rf MRQWUeaO VigQage RQ-ViWe.  

Ɣ LeV aPiV haV WheiU RZQ VRciaO Pedia accRXQWV.  
Ɣ The ZebViWe fRU Whe SaUN iV bUaQded LeV aPiV bXW hRVWed RQ Whe RfficiaO TXebec 

gRYeUQPeQW e[WeQViRQV (e.g., .Tc.ca) 
 
HighOighWV/ChaOOeQgeV 

Ɣ The gRYeUQaQce UeOaWiRQ beWZeeQ LeV aPiV aQd Whe CiW\ Rf MRQWUeaO haV e[iVWed fRU 30 
\eaUV aQd iV Whe VWURQgeVW Rf iWV NiQd iQ MRQWUeaO. ThiV UeOaWiRQVhiS e[iVWV WhURXgh a 
fiYe-\eaU fUaPeZRUN agUeePeQW, iQcOXdiQg biaQQXaO UeSRUWV WhURXgh Zhich LeV aPiV 
SUeVeQW XScRPiQg SURgUaPPiQg aQd a bUeaNdRZQ Rf accRXQWV. 
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Ɣ 100% Rf UeYeQXe fURP SURgUaPV aQd VeUYiceV iV UeiQYeVWed iQWR Whe cRQVeUYaWiRQ aQd 
SURWecWiRQ Rf Whe MRXQW RR\aO PaUN. The PRUe OXcUaWiYe SURgUaPV VXSSRUW Whe OeVV 
SURfiWabOe, bXW eVVeQWiaO, SURgUaPV RQ Whe PRXQWaiQ.  

 
PaUN T\SRORg\  
 

 
SRXUce: MaUN LRZeQVWeLQ, GUeaW RXQV LQ MRQWUeaO 
 
Age 

Ɣ The PRXQWaiQ had beeQ XVed b\ IQdigeQRXV SeRSOeV aV bXUiaO ViWeV, WheQ aV cePeWeUieV 
fRU eaUO\ VeWWOeUV Rf MRQWUeaO. OYeU WiPe, iQVWiWXWiRQV aQd hRVSiWaOV haYe beeQ eVWabOiVhed 
RQ Whe PRXQWaiQ.  

Ɣ The CiW\ Rf MRQWUeaO Pade Whe QeceVVaU\ OaQd SXUchaVeV fRU Whe fXWXUe SaUN iQ 1872 aQd 
cRPPiVViRQed UeQRZQed OaQdVcaSe aUchiWecW FUedeUicN LaZ OOPVWead iQ 1874 WR deVigQ 
Whe SaUN. The VSace ZaV deVigQaWed aV a SaUN iQ 1876.  

 
Si]e aQd geQeUaO XVe 

Ɣ 230+ hecWaUeV, UegiRQaO deVWiQaWiRQ SaUN aQd WRXUiVW aWWUacWiRQ  
 
IPSRUWaQW aPeQiWieV aQd faciOiWieV 
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Ɣ GifW VhRS aQd PRbiOe YeQdRUV, WhUee fRRd RXWOeWV (Cafe deV APiV), ZiQWeU VSRUWV 
eTXiSPeQW UeQWaOV (PRUe Rf a VeUYice), VOeddiQg aQd WXbiQg WUacNV, cURVV cRXQWU\ VNi 
WUaiOV, SaYiOiRQ, aUWificiaO VNaWiQg UiQN, fRXU VeaVRQV chiOdUeQ¶V SOa\gURXQd, iQfRUPaWiRQ aQd 
ZeOcRPe ceQWUe. 

 
NeighbRXUhRRd 

Ɣ The QeighbRUhRRd iV SUiPaUiO\ iQVWiWXWiRQaO ZiWh cePeWeUieV, XQiYeUViWieV, hRVSiWaOV ORcaWed 
RQ Whe PRXQWaiQ. MRXQW RR\aO iV VXUURXQded b\ UeVideQWiaO QeighbRXUhRRdV aQd VeYeUaO 
QeaUb\ cRPPeUciaO VWUiSV.  

 
IPSRUWaQW SUR[iPiWieV 

Ɣ IQ addiWiRQ WR Whe iQVWiWXWiRQV ORcaWed diUecWO\ RQ Whe PRXQWaiQ, PaQ\ ​SaUWQeU 
RUgaQi]aWiRQV​ aUe iQYROYed iQ gRYeUQaQce aQd SURWecWiRQ, QaWXUe cRQVeUYaWiRQ, 
eQYiURQPeQWaO edXcaWiRQ, RXWdRRU aQd cXOWXUaO SURgUaPV, adYaQcePeQW Rf NQRZOedge, 
iQQRYaWiRQ aQd beVW SUacWiceV RQ Whe PRXQWaiQ.  

 
TRURQWR cRPSaUiVRQ 

Ɣ High PaUN 
Ɣ TRURQWR IVOaQdV PaUN 
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SW. ChaUOeV RiYeU SRcieW\, QXebec CiW\ 
 
WebViWe: ​VRcieWeUiYieUeVWchaUOeV.Tc.ca/  
FacebRRN: ​/SRcieWeRiYieUeSaiQWChaUOeV  
IQVWagUaP: ​@VRcieWeUiYieUeVaiQWchaUOeV  
 
GRYeUQaQce MRdeO 
 
FiQaQciaO 

Ɣ AQQXaO UeYeQXe/e[SeQdiWXUe  
ż OSeUaWiQg bXdgeW: aSSUR[iPaWeO\ $1 PiOOiRQ (2018) 
ż MajRUiW\ Rf WhiV bXdgeW cRPeV fURP PXQiciSaO cRQWUacWV iQ addiWiRQ WR a VPaOO 

SeUceQWage WhaW cRPeV fURP gUaQWV, UeYeQXe aQd cRQWUacWV ZiWh PaUNV CaQada. 
Ŷ NR deWaiOed fiQaQciaO iQfRUPaWiRQ cRXOd be fRXQd  

  
OSeUaWiQg AgUeePeQWV aQd GURXS HiVWRU\ 

Ɣ The SW. ChaUOeV RiYeU SRcieW\ iV a QRQ-SURfiW RUgaQi]aWiRQ WhaW ZRUNV WR highOighW aQd 
SURPRWe Whe SW ChaUOeV RiYeU, iWV OiQeaU SaUN, aQd iWV heUiWage WR UeVideQWV aQd WRXUiVWV 
WhURXgh SaUN PaQagePeQW, aQiPaWiRQV, aQd aZaUeQeVV acWiYiWieV ZhiOe UeVSecWiQg 
VXVWaiQabiOiW\ SUiQciSOeV. 

Ɣ The SRcieW\ ZaV fRUPed iQ 2000 WR eQVXUe Whe PaiQWeQaQce Rf Whe SW. ChaUOeV RiYeU, 
Zhich had beeQ UeQaWXUaOi]ed aQd UeVWRUed fURP iWV fRUPeU cRQcUeWe baQNed deVigQ. The 
SRcieW\ iV VXbcRQWUacWed b\ Whe CiW\ aQd hROdV SUiYaWe cRQWUacWV ZiWh ORcaO gRYeUQPeQWV 
fRU SaUN PaiQWeQaQce.  

Ɣ The SRcieW\ VWaUWed VPaOO, bXiOdiQg WUXVW ZiWh ORcaO gRYeUQPeQW, WhURXgh aQ iQiWiaO fee fRU 
VeUYice cRQWUacW WR UXQ a SURgUaP eQgagiQg PaUgiQaOi]ed \RXWh WR aVViVW ZiWh WUaiO 
PaiQWeQaQce. 

Ɣ SiQce WheQ Whe SRcieW\ haV e[SaQded WheiU VeUYiceV WR iQcOXde ZaVWe PaQagePeQW, 
hRUWicXOWXUaO VeUYiceV aQd ZiQWeU PaiQWeQaQce, aQd QRZ aUe Whe PaiQ PaiQWeQaQce 
VeUYice SURYideU WR Whe CiW\. The\ aOVR SOaQ ​eYeQWV​, PaQage aQ eQYiURQPeQWaO bUigade, 
UXQ a cURVV-cRXQWU\ VNi SURgUaP aQd aQ eQYiURQPeQWaO ZaWeU SaWURO WR adYiVe UeVideQWV 
aQd bXViQeVVeV aORQg Whe UiYeU. 

Ɣ The SRcieW\ dReV QRW UeceiYe PXQiciSaO gUaQWV RU VXbVidieV, bXW iV fXQded WhURXgh 
cRQWUacWV VigQed ZiWh Whe CiW\. The PajRUiW\ Rf WheVe agUeePeQWV aUe fRU WhUee-\eaUV iQ 
dXUaWiRQ aW a WiPe. 

  
SWUXcWXUeV 

Ɣ The SW. ChaUOeV RiYeU SRcieW\ iV a QRQ-SURfiW aQd ZaV eVWabOiVhed iQ 2000.  
Ɣ BRaUd aQd/RU VWaff VWUXcWXUe  

ż BRaUd Rf DiUecWRUV cRQViVWiQg Rf 11 PePbeUV 
ż SWaff, iQcOXdeV 45 VWaff Rf Zhich 10 aUe \eaU-URXQd aQd 35 aUe VeaVRQaO 
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https://societerivierestcharles.qc.ca/
https://www.facebook.com/SocieteRiviereSaintCharles/
https://www.instagram.com/societerivieresaintcharles/
https://translate.google.com/translate?hl=en&sl=fr&u=https://societerivierestcharles.qc.ca/&prev=search&pto=aue


  
ViViWRU E[SeUieQce 

Ɣ The SRcieW\ haV a XQiTXe ​ZebViWe ​, bUaQdiQg aQd XVeV ​FacebRRN​ aQd ​IQVWagUaP​ fRU 
VRciaO Pedia SOaWfRUPV.  

Ɣ The SRcieW\ aOVR UXQV a YiViWRU¶V ceQWUe (​MaiVRQ DRUiRQ-CRXORPbe) 
  
HighOighWV/ChaOOeQgeV 

Ɣ The SRcieW\ SOaceV high iPSRUWaQce RQ SURYidiQg aQ e[ceSWiRQaO VeUYice-aQd UeWaiQiQg 
WheiU WUXVWed ePSOR\eeV- iQ RUdeU WR cRQWiQXe Whe ZRUNiQg UeOaWiRQVhiS ZiWh Whe CiW\ Rf 
QXebec. 

  
PaUN T\SRORg\  

 
SRXUce: TULS AdYLVRU 
 
Age 

Ɣ PaUN ZaV Ue-QaWXUaOi]ed, iQfUaVWUXcWXUe ZaV iQVWaOOed aQd cOeaQed XS iQ OaWe 1990¶V / eaUO\ 
2000¶V 

Ɣ The SRcieW\ ZaV eVWabOiVhed iQ 2000, fiUVW cRQWUacW ZiWh Whe QXebec CiW\ ZaV 2002 
 
Si]e aQd geQeUaO XVe 

Ɣ 32 NPV Rf UiYeUVide WUaiO fRU hiNiQg bRaWiQg 
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https://societerivierestcharles.qc.ca/
https://www.facebook.com/SocieteRiviereSaintCharles/
https://www.instagram.com/societerivieresaintcharles/


IPSRUWaQW aPeQiWieV aQd faciOiWieV  
Ɣ MaUiQa SaiQW RRch 
Ɣ SZiPPiQg SRRO aQd VSRUWV aQd acWiYiW\ ceQWUe: ​CROOecWiYe SSace 
Ɣ The ​MaiVRQ DRUiRQ-CRXORPbe acWV aV Whe headTXaUWeUV Rf Whe SRcieW\ aV ZeOO aV a 

YiViWRUV ceQWeU, e[hibiWiRQ VSace, aQd hiVWRUicaO SURSeUW\.  
Ɣ SNaWe aQd SOide / CURVV-CRXQWU\ SNiiQg aW PaUc De La PRiQWe-AX[-LieYUeV 

ż TZR heaWed SaYiOiRQV, fRRd VeUYiceV, VNaWe VhaUSeQiQg aQd UeQWaOV.  
 
NeighbRXUhRRd deVcUiSWiRQ  

Ɣ RXQV WhURXgh WhUee QXebec CiW\ QeighbRXUhRRd bRURXghV: ​CaUWieU-BUpbeXf NaWiRQaO 
HiVWRUic SiWe, aQd WeQdaNe FiUVW NaWiRQV 

 
IPSRUWaQW SUR[iPiWieV  

Ɣ CaUWieU-​BUpbeXf PaUN  
Ɣ PaUc De La PRiQWe-AX[-LieYUeV 
Ɣ KabiU-KRXba WaWeUfaOO 
Ɣ ChaYeaX PaUN  

 
TRURQWR cRPSaUiVRQ 

Ɣ RaYiQe V\VWeP 
Ɣ WaWeUfURQW 
Ɣ TRURQWR IVOaQdV PaUN 

 

  

12 

https://translate.google.com/translate?hl=en&sl=fr&u=https://societerivierestcharles.qc.ca/&prev=search&pto=aue


JiP DeYa POa]a (aQd POa]a SWeZaUdVhiS PURgUaP), VaQcRXYeU 
 
WebViWe:​ jiPdeYaSOa]a.ca 
TZiWWeU: ​@jiPdeYaSOa]a 
 
GRYeUQaQce MRdeO  
 
FiQaQciaO  

Ɣ The CiW\ Rf VaQcRXYeU haV SURYided gUaQWV WR Whe WeVW EQd BXViQeVV IPSURYePeQW 
AVVRciaWiRQ fRU SOa]a VWeZaUdVhiS Rf aSSUR[iPaWeO\ $40,000. The BIA PaWched WhRVe 
fXQdV WhURXgh iWV RZQ bXdgeW fURP iWV ORcaO bXViQeVV aVVeVVPeQW aQd cRQWUibXWiRQV fURP 
a deYeORSeU (HROO\bXUQ PURSeUWieV).  

Ɣ NR RWheU fiQaQciaO bUeaNdRZQ caQ be fRXQd iQ WeUPV Rf RYeUaOO RSeUaWiQg cRVWV. 
AddiWiRQaOO\, iW¶V XQcOeaU ZheWheU eYeQW SeUPiWV fRU Whe ViWe aUe fed iQWR geQeUaO ciW\ 
UeYeQXeV RU bacN WR Whe SOa]a VSecificaOO\.  

 
OSeUaWiQg AgUeePeQWV aQd GURXS HiVWRU\ 

Ɣ JiP DeYa POa]a ZaV fiUVW cUeaWed aV a SiORW SURjecW VWUeeW-WR-SOa]a cRQYeUViRQ Rf RQe 
bORcN Rf URad VSace UeaOORcaWed aV SXbOic VSace aW DaYe aQd BXWe SWUeeWV iQ dRZQWRZQ 
VaQcRXYeU. TePSRUaU\ deVigQ deWaiOV (WabOeV, chaiUV, aQd OighWiQg) aV ZeOO aV cRPPXQiW\ 
eYeQWV heOSed diVWiQgXiVh Whe VSace. The UeVXOW ZaV WhaW RYeU ​80% Rf SeRSOe VXUYe\ed 
b\ Whe ciW\ aW Whe SiORW¶V eQd ZaQWed WR PaNe Whe VSace SeUPaQeQW. IW ZaV UedeVigQed 
SeUPaQeQWO\ iQ 2016.  

Ɣ SWeZaUdVhiS Rf Whe SOa]a iV a SaUWQeUVhiS beWZeeQ Whe CiW\ Rf VaQcRXYeU aQd Whe WeVW 
EQd BXViQeVV IPSURYePeQW AVVRciaWiRQ (WEBIA). FiUVW cRQceiYed WhURXgh a SiORW SURjecW 
iQ 2015 WhaW iV QRZ feediQg iQWR a OaUgeU ³SOa]a VWeZaUdVhiS VWUaWeg\´ Whe CiW\ iV 
deYeORSiQg fRU PXOWiSOe ViWeV.  

Ɣ The CiW\ iV UeVSRQVibOe fRU RYeUaOO PaiQWeQaQce aQd gaUbage cROOecWiRQ. A ​2016 eYeQW 
SeUPiW gXide VWaWeV​ CiW\ iV UeVSRQVibOe fRU aVVeVViQg/aSSURYiQg aQ\ SeUPiWWed eYeQWV iQ 
Whe VSace, bXW WheUe iV a VSecific JiP DeYa LiaiVRQ CRRUdiQaWRU ZiWh a QRQ-CiW\ ePaiO 
(​iQfR@jiPdeYaSOa]a.ca ​) WhaW heOSV WR cRRUdiQaWe aQd SURceVV Whe UeTXeVWV. 
NRQ-SURfiW/cRPPXQiW\ eYeQW SeUPiWV aUe $100 aQd fRU-SURfiW/cRPPeUciaO eYeQW SeUPiWV 
aUe $200. HRZeYeU, Whe CiW\ OaXQched a VXbVeTXeQW ​ShaUe a STXaUe SiORW SURgUaP​ PRUe 
UeceQWO\ WR UedXce baUUieUV fRU VPaOO cRPPXQiW\ gURXS SURgUaPPiQg WhaW ZaiYed SeUPiW 
feeV fRU ceUWaiQ acWiYiWieV.  

Ɣ WEBIA SURYideV addiWiRQaO VXSSRUW fRU e[WUa PaiQWeQaQce, PaQagePeQW aQd 
SURgUaPPiQg fRU Whe SOa]a WhURXgh Whe CiW\ gUaQWV, fiQaQciaO cRQWUibXWiRQV fURP a 
deYeORSeU, aQd WheiU RZQ fXQdV. The WEBIA aOVR ZRUNV ZiWh a cRQWUacWRU ZhR PaQageV 
Whe PRYabOe WabOeV aQd chaiUV iQ Whe VSace.  
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http://www.jimdevaplaza.ca/
https://www.instagram.com/jimdevaplaza/?hl=en
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https://vancouver.ca/streets-transportation/plaza-stewardship.aspx


SWUXcWXUeV 
Ɣ JRiQWO\ RSeUaWed WhURXgh a SaUWQeUVhiS beWZeeQ Whe CiW\ aQd Whe WEBIA.  
Ɣ The SOa]a iV RYeUVeeQ b\ aQ OYeUVighW CRPPiWWee WhaW iQcOXdeV Whe CiW\, BIA, aQd ORcaO 

VWaNehROdeU aQd RUgaQi]aWiRQV. ThiV cRPPiWWee iV iQYROYed iQ Whe deciViRQ-PaNiQg aQd 
gRYeUQaQce Rf Whe SOa]a. 

Ɣ A ³POa]a CRRUdiQaWRU LiaiVRQ´ SRViWiRQ ZaV cUeaWed, hRXVed ZiWhiQ Whe WEBIA, WR 
faciOiWaWe Whe UeOaWiRQVhiS beWZeeQ aOO SaUWQeUV aQd Whe SXbOic. HRZeYeU, iW¶V XQcOeaU 
ZheWheU WhiV SRViWiRQ iV VWiOO iQ effecW. 

ViViWRU E[SeUieQce 
Ɣ BRWh Whe CiW\ aQd Whe WEBIA haYe SageV highOighWiQg Whe SOa]a; hRZeYeU, Whe CiW\¶V 

SageV RfWeQ SRiQW WR cRQWeQW RQ Whe ​WEBIA ZebViWe ​, Zhich iV ZheUe Whe eYeQW caOeQdaU 
aQd aSSOicaWiRQV WR hRVW VSeciaO eYeQWV (RXWVide Rf Whe ShaUe a STXaUe SiORW) caQ be 
fRXQd.  

Ɣ The WEBIA UXQV a dedicaWed WZiWWeU accRXQW (@jiPdeYaSOa]a) VhaUiQg iQfRUPaWiRQ abRXW 
Whe SOa]a aV ZeOO aV a ZebViWe (​ZZZ.jiPdeYaSOa]a.ca ​) 

 
HighOighWV/ChaOOeQgeV 

Ɣ The CiW\ iV cXUUeQWO\ XQdeUgRiQg a PRUe URbXVW SOa]a VWeZaUdVhiS VWUaWeg\ WhaW bXiOdV RQ 
Whe OeaUQiQgV fURP Whe JiP DeYa POa]a VWeZaUdVhiS SiORW. FeedbacN fURP Whe VWeZaUdVhiS 
SiORW (fURP a ​2017 ciW\ UeSRUW​) iQcOXded: 

ż The cRPPXQiW\ SaUWQeUVhiS PRdeO UeTXiUeV a high OeYeO Rf cRPPiWPeQW fURP VWaff 
aQd SaUWQeUV. 

ż MRUe acWiYe XVe Rf a VSace OeadV WR aQ iQcUeaVed OeYeO Rf gaUbage cROOecWiRQ, 
PicUR-cOeaQiQg aQd RWheU PaiQWeQaQce UeOaWed dXWieV. 

ż HaYiQg a UaQge Rf acWiYiWieV iQ Whe VSace UeTXiUeV SURPRWiRQ aQd addV WR RYeUaOO 
e[SeUieQce iQ Whe VSace. 

ż IW iV iPSRUWaQW WR fiQd aQ aSSURSUiaWe baOaQce Rf QRiVieU, VSeciaO eYeQW 
SURgUaPPiQg ZiWh RWheU WiPeV ZheQ Whe SOa]a iV aYaiOabOe fRU SaVViYe XVeV, VXch 
aV ZiWh PRYabOe WabOeV aQd chaiUV. 

Ɣ IW VeePV Whe CiW\ ZaV hRSiQg WR VWiPXOaWe PRUe cRPPXQiW\ SURgUaPPiQg b\ deYeORSiQg 
Whe QR-cRVW ShaUe a STXaUe SiORW fRU eYeQWV, aOORZiQg cRPPXQiW\ PePbeUV WR b\-SaVV Whe 
PRUe e[SeQViYe UegXOaU SeUPiWWiQg SURceVV aW Whe ciW\. 
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https://westendbia.com/jim-deva-plaza/
http://www.jimdevaplaza.ca/
https://council.vancouver.ca/20171129/documents/pspc3.pdf


 
PaUN T\SRORg\ 
 

 
SRXUce: WeVW EQd BIA 
 
Age  

Ɣ The SOa]a ZaV cRQVWUXcWed iQ 2015 fURP a URadZa\ UeaOORcaWiRQ SiORW. 
 
Si]e aQd geQeUaO XVe  

Ɣ The SOa]a iV RQe ciW\ bORcN aQd cRPSOeWeO\ haUd-VXUface VeUYiQg a UeVideQWiaO aQd 
UeWaiO/cRPPeUciaO VWUiS. 

 
IPSRUWaQW aPeQiWieV aQd faciOiWieV  

Ɣ The SOa]a cRQWaiQV PRYabOe chaiUV aQd WabOeV, a OaUge PegaShRQe aV a TXaVi-VWage Rf 
SXbOic SeUfRUPaQceV, aQd VSeciaOi]ed OighWiQg. 

 
NeighbRXUhRRd  

Ɣ The SOa]a iV ViWXaWed aW Whe heaUW Rf Whe WeVW EQd, a high-deQViW\ UeVideQWiaO 
QeighbRXUhRRd Rf PRVWO\ WRZeUV. The SOa]a fURQWV RQWR DaYie SWUeeW, a bXV\ cRPPeUciaO 
aQd UeWaiO cRUUidRU ZiWh UeVWaXUaQWV, baUV, aQd VhRSV. 

 
IPSRUWaQW SUR[iPiWieV 

Ɣ The SOa]a e[iVWV ZiWhiQ Whe WEBIA aUea. IW iV QeaU EQgOiVh Ba\ beach aQd ZaONiQg 
diVWaQce fURP RWheU dRZQWRZQ aWWUacWiRQV iQ VaQcRXYeU, VXch aV RRbVRQ STXaUe. 

 
TRURQWR cRPSaUiVRQ 

Ɣ CORXd GaUdeQV aQd TePSeUaQce SWUeeW 
Ɣ SXgaU Beach NRUWh 

 
RefeUeQceV 

Ɣ POa]a SWeZaUdVhiS SWUaWeg\ USdaWe 2017 ​ - CiW\ SWaff ReSRUW 
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RRWaU\-MaWWaP\ GUeeQZa\ / PaUNV FRXQdaWiRQ CaOgaU\, CaOgaU\ 
 
NRWe: NRW PXch ZaV aYaiOabOe VSecific WR Whe gUeeQZa\, VR Ze RXWOiQed ZhaW Ze cRXOd fURP Whe 
PaUNV FRXQdaWiRQ CaOgaU\ beORZ ZiWh aQ\ iQfRUPaWiRQ abRXW Whe GUeeQZa\ iWVeOf WhaW Ze cRXOd 
fiQd. 
 
WebViWe: ​SaUNVfdQ.cRP 
TZiWWeU: ​@SaUNVfdQcaOgaU\ 
FacebRRN: ​/SaUNVfdQcaOgaU\ 
IQVWagUaP: ​@SaUNVfdQcaOgaU\ 
 
GRYeUQaQce MRdeO  
 
FiQaQciaO 

Ɣ AOO fiQaQciaO iQfRUPaWiRQ SURYided iV VSecific WR Whe PaUNV FRXQdaWiRQ CaOgaU\ aQd QRW 
VSecific WR Whe RRWaU\-MaWWaP\ GUeeQZa\.  

Ɣ ReYeQXe (2019): $12,288,837  
ż CRQWUibXWiRQV: $9,061,768 (76% Rf WRWaO UeYeQXe) 

Ŷ GRYeUQPeQW: $3,037,673 
Ŷ CRUSRUaWiRQV: $444,585 
Ŷ IQdiYidXaOV: $814,188 
Ŷ OWheU QRW-fRU-SURfiW: $4,765,322 

ż IQYeVWPeQW IQcRPe - UeaOi]ed: $1,322,925 
ż IQYeVWPeQW IQcRPe - XQUeaOi]ed: $1,520,004 
ż OWheU IQcRPe: $384,140 

Ɣ E[SeQVeV (2019): $9,524,410 
ż PURjecW CRVWV: $8,218,436 
ż SaddOedRPe GUaQWV: $343,337 
ż AdPiQiVWUaWiRQ $942,258 
ż APRUWi]aWiRQ: $20,379 

  
OSeUaWiQg AgUeePeQWV aQd GURXS HiVWRU\ 
  

Ɣ PaUNV FRXQdaWiRQ CaOgaU\, fRXQded iQ 1985, ZRUNV b\ cRQQecWiQg SUiYaWe ShiOaQWhURS\ 
aQd dRQaWiRQV WR SaUNV SURjecWV, UeVXOWiQg iQ RYeU $200 PiOOiRQ iQYeVWed iQ SaUNV 
WhURXghRXW iWV hiVWRU\.  

Ɣ The FRXQdaWiRQ haV a QXPbeU Rf cXUUeQW SURjecWV OiVWed RQ iWV ZebViWe, WhaW iQcOXde 
RSWiRQV fRU dRQaWiRQV UighW RQ Whe SURjecW SageV, VXch aV Whe ​QXiQWeUUa Legac\ GaUdeQ ​. 

Ɣ The FRXQdaWiRQ aOVR haQdV RXW a ​QXPbeU Rf gUaQWV​ WR fXQd SaUN SURjecWV acURVV Whe ciW\. 
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https://www.parksfdn.com/what-we-do
https://twitter.com/parksfdncalgary
https://www.facebook.com/ParksFdnCalgary/
https://www.instagram.com/parksfdncalgary/
https://www.parksfdn.com/quinterra
https://www.parksfdn.com/amateur-sport-grant


Ɣ The cRPSOeWiRQ Rf Whe RRWaU\-MaWWaP\ GUeeQZa\ ZaV Whe FRXQdaWiRQ¶V OaUgeVW SURjecW WR 
daWe. IW cRVW $50 PiOOiRQ aQd cRQQecWV 55 cRPPXQiWieV acURVV Whe ciW\. LaQd fRU Whe 
GUeeQZa\ ZaV PRVWO\ PXQiciSaO OaQd. 

Ɣ FURP a ​CaQadiaQ BXViQeVV JRXUQaO ​ aUWicOe: ³​FXQdiQg cRPeV fURP PaQ\ diffeUeQW 
VRXUceV, iQcOXdiQg gRYeUQPeQW, cRUSRUaWe VSRQVRUV, aQd iQdiYidXaO dRQRUV. PaUNV 
FRXQdaWiRQ CaOgaU\ ZRUNV ZiWh deYeORSeUV aV ZeOO, aV Whe\ RfWeQ OiQN Whe 
RUgaQi]aWiRQ WR WhRVe Qeeded gUeeQ VSaceV.´ 

  
SWUXcWXUeV 

Ɣ EQWiW\ XVed 
ż FRXQdaWiRQ / NRQ-PURfiW  

Ɣ BRaUd aQd/RU VWaff VWUXcWXUe  
ż BRaUd Rf GRYeUQRUV ZiWh 15 PePbeUV, iQcOXdiQg Whe DiUecWRU Rf PaUNV fRU Whe CiW\ 

aQd PePbeUV fURP Whe fiQaQciaO aQd bXViQeVV cRPPXQiW\ iQ CaOgaU\. 
ż SWaff: CEO, E[ecXWiYe AVViVWaQW, CRQWUROOeU, AccRXQWiQg MaQageU, PURgUaPV 

DiUecWRU, MaUNeWiQg CRRUdiQaWRU, CRPPXQicaWiRQV aQd DeYeORSPeQW CRRUdiQaWRU, 
aQd PURjecW MaQagePeQW CRRUdiQaWRU 

  
ViViWRU E[SeUieQce 

Ɣ The FRXQdaWiRQ haV WheiU RZQ ZebViWe aQd fRXU VRciaO Pedia SOaWfRUPV.  
Ɣ The FRXQdaWiRQ PaiQWaiQV a gXide WR WUaiOV aQd URXWeV fRU Whe RRWaU\-MaWWaP\ GUeeQZa\ 

RQ iWV ​ZebViWe ​. 
  
HighOighWV 

Ɣ The FRXQdaWiRQ iV iQYROYed ZiWh ​FO\RYeU PaUN​--a SURSRVed SXbOic VSace XQdeUQeaWh aQ 
eOeYaWed URadZa\. 
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https://www.cbj.ca/parks_foundation_calgary_protecting_calgary_s_green_space/
https://www.parksfdn.com/greenway
https://www.parksfdn.com/flyoverpark


PaUN T\SRORg\  
 

 
SRXUce: CaOgaU\ PaUNV FRXQdaWLRQ  
 
Age  

Ɣ PaUN: 2019 
Ɣ PaUNV FRXQdaWiRQ CaOgaU\: 1985  

 
Si]e aQd geQeUaO XVe  

Ɣ The gUeeQZa\ OiQNV SaUNV, QaWXUaO aUeaV, gUeeQ VSaceV, YaOOe\V aQd QeighbRXUhRRdV. IW 
iV aQ XUbaQ SaWhZa\ WhaW eQciUcOeV Whe eQWiUe CiW\ Rf CaOgaU\ ± cRQQecWiQg 55 
cRPPXQiWieV WhURXgh aQ XUbaQ SaUNV V\VWeP. 

Ɣ 138 NP ORQg aQd cRQQecWiQg ZiWh 1000 NPV Rf WUaiOV 
 
IPSRUWaQW aPeQiWieV aQd faciOiWieV 

Ɣ The RRWaU\-MaWWaP\ GUeeQZa\ iQcOXdeV iQWeUSUeWiYe ceQWeUV, hiNiQg aQd c\cOiQg WUaiOV, 
VSeciaOW\ dRg SaUNV, ZeWOaQdV, SURYiQciaO SaUNV, UiYeUZa\V, VSRUWV faciOiWieV, SXbOic 
ZaVhURRP faciOiWieV, SaUNZa\V aQd URadZa\V. Ke\ aWWUacWiRQV iQcOXde: SWRQe\ TUaiO, 
BRZPRQW PaUN, BRZQeVV PaUN, BRZ RiYeU, FiVh CUeeN PURYiQciaO PaUN, RRWaU\ NaWXUe 
PaUN aQd SRXWheaVW WeWOaQdV. 

 
NeighbRXUhRRd  

Ɣ The QeighbRXUhRRdV VXUURXQdiQg Whe GUeeQZa\ iQcOXde a Pi[ Rf UeVideQWiaO aQd 
cRPPeUciaO aUeaV aQd iQcOXde Whe QeighbRXUhRRdV Rf NW, SW, NE, SE CaOgaU\ - RRcN\ 
Ridge, SigQaO HiOO, CUaQVWRQ, FRUeVW HeighWV, SaddOe Ridge aQd PRUe.  
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IPSRUWaQW SUR[iPiWieV 
Ɣ CaOgaU\ AiUSRUW, VIA UaiO WUaiQ VWaWiRQ, FiVh CUeeN PURYiQciaO PaUN  

 
TRURQWR cRPSaUiVRQ 

Ɣ RaYiQe V\VWeP 
Ɣ GUeeQ LiQe 
Ɣ MeadRZa\ 

 
RefeUeQceV 

Ɣ PaUNV FRXQdaWiRQ CaOgaU\ WebViWe 
Ɣ CiW\ Rf CaOgaU\ PaUNV aQd RecUeaWiRQ 
Ɣ 2019 The PaUNV FRXQdaWiRQ CaOgaU\ FiQaQciaO SWaWePeQWV 
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https://www.parksfdn.com/what-we-do
https://www.calgary.ca/categories/category-parksandrecreation.html
https://static1.squarespace.com/static/55ba3732e4b01221ab108979/t/5ea06b27daa0f10e57b3d0cb/1587571527899/Financials2019.pdf


RiYeU VaOOe\ AOOiaQce, EdPRQWRQ 
 
WebViWe: ​ZZZ.UiYeUYaOOe\.ab.ca 
TZiWWeU: ​@RiYeUVaOOe\PaUN 
IQVWagUaP: ​@UiYeUYaOOe\aOOiaQce 
FacebRRN: ​/UiYeUYaOOe\aOOiaQce 
 
GRYeUQaQce MRdeO 
 
FiQaQciaO 

Ɣ RiYeUVaOOe\ AOOiaQce gRW aSSUR[iPaWeO\ 98% Rf iWV RSeUaWiQg fXQdV WhURXgh PXQiciSaO 
gUaQWV aQd cRQWUibXWiRQV iQ 2019. IQfRUPaWiRQ RQ caSiWaO bXdgeWV aQd aOORcaWiRQV aUe 
aYaiOabOe iQ Whe aQQXaO UeSRUW (OiQNed beORZ).  

Ɣ OSeUaWiRQV UeYeQXeV (2019): $742,679 
ż AObeUWa EQYiURQPeQW aQd PaUNV gUaQW (RSeUaWiRQV): $500,000 (67%) 
ż MXQiciSaO VhaUehROdeU cRQWUibXWiRQV: $230,000 (31%) 
ż UQUeVWUicWed iQWeUeVW: $7,658  
ż APRUWi]aWiRQ Rf defeUUed caSiWaO aVVeW cRQWUibXWiRQV: $3,850 
ż DRQaWiRQV/VSRQVRUVhiS: $1,171 

Ɣ OSeUaWiRQV e[SeQVeV (2019): $700,741 
ż SaOaUieV/beQefiWV: $489,814 (70%) 
ż AdPiQiVWUaWiRQ/geQeUaO: $126,383 (18%) 
ż RiYeUFeVW: $47,665 (7%) 
ż CRPPXQicaWiRQV/bUaQdiQg: $27,366 (4%) 
ż PURfeVViRQaO feeV: $9,738 
ż APRUWi]aWiRQ Rf caSiWaO aVVeWV: $5,775 

 
OSeUaWiQg AgUeePeQWV aQd GURXS HiVWRU\ 

Ɣ RVA ZaV fRUPed aV aQ agUeePeQW iQ 1996 beWZeeQ VeYeQ PXQiciSaOiWieV WhaW bRUdeU Whe 
NRUWh SaVNaWcheZaQ RiYeU aQd fRUPaOi]ed iQWR a QRW-fRU-SURfiW RUgaQi]aWiRQ iQ 2003. The 
gRaO iV WR SURYide a ViQgXOaU YRice WR heOS cRQQecW SeRSOe WR aQd aORQg Whe NRUWh 
SaVNaWcheZaQ RiYeU VaOOe\--bRWh Sh\VicaOO\ WhURXgh WUaiOV aQd bRaW OaXQcheV aQd 
VRciaOO\/cXOWXUaOO\ WhURXgh SURgUaPPiQg aQd eQgagePeQW. 

Ɣ RVA iV UeVSRQVibOe fRU Whe SOaQQiQg, fXQdiQg, aQd deYeORSPeQW Rf caSiWaO ZRUNV aORQg Whe 
UiYeU YaOOe\ WhURXgh a ѿ fXQdiQg PRdeO beWZeeQ Whe fedeUaO, SURYiQciaO, aQd PXQiciSaO 
gRYeUQPeQWV. The PXQiciSaOiW\ ZhRVe jXUiVdicWiRQ Whe SURjecW faOOV ZiWhiQ iV WheQ 
UeVSRQVibOe fRU RQgRiQg PaiQWeQaQce.  

Ɣ The RVA aOVR eQgageV SeRSOe iQ Whe YaOOe\ V\VWeP WhURXgh eYeQWV aQd acWiYiWieV, 
iQcOXdiQg a OaUgeU RiYeUFeVW iQ 2019. 

Ɣ AV Whe RVA ZebViWe VWaWeV: ³The RVA VSeaNV RQ behaOf Rf iWV VhaUehROdeUV aV RQe YRice 
WR bRWh SURYiQciaO aQd fedeUaO gRYeUQPeQWV fRU gUaQW fXQdiQg, Zhich aOORZV Whe 
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http://www.rivervalley.ab.ca/
http://www.twitter.com/rivervalleypark
http://www.instagram.com/rivervalleyalliance
http://www.facebook.com/rivervalleyalliance


PXQiciSaOiWieV WR XQdeUWaNe OaUge iQfUaVWUXcWXUe SURjecWV WhaW beQefiWV WheiU cRPPXQiW\ aV 
ZeOO aV Whe ZhROe UegiRQ.´  

 
SWUXcWXUe 

Ɣ RVA iV a QRW-fRU-SURfiW RUgaQi]aWiRQ WhaW iV Pade XS Rf VeYeQ ³VhaUehROdeU´ PXQiciSaOiWieV 
aURXQd Whe UiYeU YaOOe\, Zhich iQcOXdeV Whe CiW\ EdPRQWRQ. 

Ɣ RVA haV fiYe cRUe VWaff PePbeUV iQcOXdiQg aQ e[ecXWiYe diUecWRU, fiQaQce PaQageU, 
digiWaO Pedia VSeciaOiVW, PaUNeWiQg aQd cRPPXQicaWiRQV PaQageU, aQd adPiQiVWUaWiYe 
cRRUdiQaWRU, aV ZeOO aV a Vi[Wh VXPPeU VWXdeQW SRViWiRQ. 

Ɣ RVA iV RYeUVeeQ b\ a bRaUd Rf diUecWRUV WhaW iQcOXdeV QiQe eOecWed UeSUeVeQWaWiYeV fURP 
PePbeU PXQiciSaOiWieV aQd VeYeQ diUecWRUV aW OaUge. TheUe aUe fRXU iQWeUQaO cRPPiWWeeV 
iQcOXdiQg gRYeUQaQce, iPSOePeQWaWiRQ, fiQaQce, aQd cRPPXQiW\ eQgagePeQW. RVA aOVR 
UecUXiWV YROXQWeeU ³aPbaVVadRUV.´ 

 
ViViWRU E[SeUieQce 

Ɣ RVA haV WheiU RZQ VRciaO Pedia aQd cRPPXQicaWiRQV SUeVeQce, iQcOXdiQg a cRheUeQW 
bUaQd ideQWiW\, fRU SURPRWiQg Whe UiYeU YaOOe\ WhURXghRXW iWV PePbeU PXQiciSaOiWieV. 
HRZeYeU, iW¶V XQcOeaU ZheWheU WhiV bUaQdiQg e[WeQdV WR Whe UiYeU YaOOe\ iWVeOf iQ RVA 
bUaQded Za\fiQdiQg RU ORgRV aORQg Whe WUaiO aQd YaOOe\ V\VWeP. 

Ɣ RVA UXQV ​³hRZ-WR´ bORgV​ RQ WheiU ZebViWe aQd ​SUiQWed aQd digiWaO bURchXUeV​ WhaW 
VhRZcaVe diffeUeQW WUaiO OeQgWhV aQd ZaONV aQd ZhaW SeRSOe caQ e[SecW WR fiQd WR heOS 
eQcRXUage SeRSOe WR geW RXW RQ Whe WUaiO.  

 
HighOighWV/ChaOOeQgeV 

Ɣ RVA OaXQched a ​YROXQWeeU aPbaVVadRU​ SiORW SURgUaP iQ MaUch 2019 aQd had RYeU 80 
SeRSOe VigQ XS. TheVe YROXQWeeUV SURPRWe Whe RUgaQi]aWiRQ aQd Whe UiYeU YaOOe\ RQ VRciaO 
Pedia aQd iQ WheiU cRPPXQiWieV aQd Oead/VXSSRUW WUaiO acWiYiWieV aQd eYeQWV. FRU e[aPSOe, 
RVA aPbaVVadRUV heOSed RUgaQi]e a WUaiO ZaON WR VhRZcaVe QeZO\ cRPSOeWed SURjecWV WR 
Whe SXbOic.  

Ɣ RVA XQdeUWRRN 13 SURjecWV XQdeU Whe fiUVW ShaVe Rf iWV ​caSiWaO SOaQ ​ beWZeeQ 2012 aQd 
2017 YaOXed aW $90 PiOOiRQ, iQcOXdiQg SedeVWUiaQ bUidgeV, bRaW OaXQcheV, aQd WUaiO 
deYeORSPeQW. 

Ɣ RVA bXiOdV UeOaWiRQVhiSV ZiWh SUiYaWe OaQdRZQeUV fRU acceVV aV 40% Rf Whe UiYeU YaOOe\ 
SaUN iV SUiYaWeO\ RZQed. 
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https://rivervalley.ab.ca/trekthetrails/
https://rivervalley.ab.ca/trail-trek-to-go/
https://rivervalley.ab.ca/get-involved/
https://rivervalley.ab.ca/projects/


PaUN T\SRORg\ 
 

 
SRXUce: RLYeUVaOOe\ AOOLaQce 
 
Age 

Ɣ N/A 
 
Si]e aQd geQeUaO XVe 

Ɣ RiYeU YaOOe\ SaUN aQd WUaiO V\VWeP, cRYeUiQg URXghO\ 88NP iQ OeQgWh aQd 18,000 acUeV Rf 
OaQd. 

 
IPSRUWaQW aPeQiWieV aQd faciOiWieV 

Ɣ RXQV WhURXgh VeYeQ diffeUeQW PXQiciSaOiWieV aQd iQcOXdeV WUaiOV, SaUNV, aQd bRaW 
OaXQcheV. 

 
NeighbRXUhRRd 

Ɣ VaUiRXV diffeUeQW QeighbRXUhRRdV WhURXghRXW Whe VeYeQ PXQiciSaOiWieV, iQcOXdiQg XUbaQ 
aQd PRUe UXUaO aUeaV. 

 
IPSRUWaQW SUR[iPiWieV 

Ɣ AdjaceQW WR EdPRQWRQ¶V dRZQWRZQ cRUe, Whe RVA bXiOW a fXQicXOaU WR iQcUeaVe acceVV 
fURP dRZQWRZQ iQWR Whe UiYeU YaOOe\. 

 
TRURQWR cRPSaUiVRQ 

Ɣ RaYiQe V\VWeP 
Ɣ WaWeUfURQW WUaiO V\VWeP 

 
RefeUeQceV 

Ɣ 2019 AQQXaO ReSRUW 
Ɣ 2019 - 2024 SWUaWegic POaQ 
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https://rivervalley.ab.ca/wp-content/uploads/2020/04/Annual_Report_2019.pdf
https://rivervalley.ab.ca/wp-content/uploads/2019/08/RVA-Strategic-Plan-Final-for-Web.pdf


VaQDXVeQ GaUdeQV, VaQcRXYeU 
 
WebViWe: ZZZ.YaQdXVeQgaUdeQ.ca 
TZiWWeU: @VaQDXVeQGdQ 
 
GRYeUQaQce MRdeO 
 
FiQaQciaO 

Ɣ ReYeQXe (2019): $1,946,000 
ż MePbeUVhiS DXeV: $407,810 (21%) 
ż DRQaWiRQV: 378,829 (19%) 
ż BeTXeVWV/OegacieV: $359,447 (18%) 
ż VaQcRXYeU FRXQdaWiRQ eQdRZPeQW: $228,992 (12%) 
ż EdXcaWiRQ SURgUaPV/cRXUVe feeV: $275,465 (14%) 
ż FXQdUaiViQg: $160,844 (8%) 
ż IQYeVWPeQW UeYeQXe: $62,906 (3%) 
ż PaUNV BRaUd UeYeQXe VhaUiQg: $40,815 (2%) 
ż MiVc: $31,517 (2%) 

Ɣ E[SeQVeV (2019): $1,759,000 
ż PURgUaPV, edXcaWiRQ aQd OibUaU\: $570,189 (33%) 
ż AdPiQiVWUaWiRQ: $407,534 (23%) 
ż DeYeORSPeQW: $208,098 (12%) 
ż MePbeUVhiS VeUYiceV: $175,900 (10%) 
ż MaUNeWiQg: $120,494(7%) 
ż VROXQWeeU EQgagePeQW: $122,024 (7%) 
ż GaUdeQ eQhaQcePeQWV: $18,178) 
ż FXQdUaiViQg VXSSOieV: $99,112 (6%) 
ż APRUWi]aWiRQ: $24,376 (2%) 
ż LRVV RQ caSiWaO aVVeWV: $6,512 

Ɣ NRWeV 
ż IQ 2019, Whe VBGA Pade $65,000 fURP a YROXQWeeU-dUiYeQ SOaQW VaOe, Zhich iV 

OiNeO\ gURXSed iQWR fXQdUaiViQg. 
ż PaUNiQg iV OiPiWed RQ ViWe, bXW fUee 

Ɣ AdPiVViRQV (VBGA PePbeUV geW fUee adPiVViRQV) 
ż VaQDXVeQ GaUdeQV 

Ŷ AdXOW: $8.20 - $11.50 deSeQdiQg RQ VeaVRQ 
Ŷ SeQiRU/\RXWh: $5.75 - $8.05 deSeQdiQg RQ VeaVRQ 
Ŷ ChiOd (5-12): $4.10 - $5.75 deSeQdiQg RQ VeaVRQ 
Ŷ FRXU \eaUV RU \RXQgeU fUee 

ż BORedeO CRQVeUYaWRU\ 
Ŷ AdXOW: $6.90 
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Ŷ SeQiRU/\RXWh: $4.70 
Ŷ ChiOd (5 - 12): $3.45 
Ŷ FRXU \eaUV RU \RXQgeU fUee 

Ɣ MePbeUVhiS feeV 
ż AYaiOabOe aW a QXPbeU Rf UaWeV UaQgiQg fURP $38.25 fRU VeQiRUV WR $166.32 fRU a 

faPiO\ Rf fRXU. MRUe iQfRUPaWiRQ ​heUe ​. 
ż MePbeUVhiS haV gURZQ fURP $372,000 WR $408,000 iQ 2019 fRU a WRWaO 11,860 

PePbeUV. 
Ɣ ReQWaOV 

ż BRRNiQgV aUe aYaiOabOe fRU Whe YiViWRU¶V ceQWUe, VeYeUaO iQdRRU URRPV, Whe 
cRQVeUYaWRU\, aQd SeUPiWV fRU ZeddiQg aQd cRPPeUciaO ShRWRgUaSheU 

ż ReQWaOV aUe RSeUaWed b\ Whe VaQcRXYeU PaUN BRaUd aQd iW¶V XQcOeaU ZheWheU 
UeYeQXeV gR diUecWO\ WR Whe gaUdeQV RU iQWR geQeUaO UeYeQXeV 

ż FaciOiW\ UeQWaO UaWeV aQd iQfRUPaWiRQ caQ be fRXQd iQ ​WhiV bURchXUe ​. 
 
OSeUaWiQg AgUeePeQWV aQd GURXS HiVWRU\ 

Ɣ JRiQWO\ RSeUaWed beWZeeQ Whe VaQcRXYeU PaUN BRaUd (a VeSaUaWe eQWiW\ fURP Whe CiW\ Rf 
VaQcRXYeU WhaW iV RYeUVeeQ b\ eOecWed cRPPiVViRQeUV) aQd Whe VaQcRXYeU BRWaQicaO 
GaUdeQV AVVRciaWiRQ. 

Ɣ VBGA iV a UegiVWeUed chaUiW\ fRUPed iQ 1966 b\ a gURXS ZhR adYRcaWed fRU Whe cUeaWiRQ 
Rf a bRWaQicaO gaUdeQ RQ Whe ViWe Rf a fRUPeU gROf cRXUVe, Zhich eYeQWXaOO\ becaPe Whe 
VaQDXVeQ GaUdeQV iQ 1975. IQ 2015, Whe VBGA SXUVXed accUediWaWiRQ WhURXgh Whe 
IPagiQe CaQada SWaQdaUdV PURgUaP, Zhich VeWV gRYeUQaQce, PaQagePeQW, aQd 
fXQdUaiViQg VWaQdaUdV fRU QRQ-SURfiWV. OWheU WhaQ Whe VBGA e[WeQdiQg WheiU SaUWQeUVhiS WR 
becRPe a jRiQW RSeUaWRU Rf Whe BORedeO CRQVeUYaWRU\ RQ Whe ViWe iQ 2013, Whe UROeV haYe 
OaUgeO\ VWa\ed Whe VaPe ViQce aQ agUeePeQW fRUPed 1994 (hRZeYeU Whe PRVW UeceQW 
2019 aQQXaO UeSRUW UecRgQi]eV a Qeed WR XSdaWe Whe agUeePeQW): 

ż PaUN BRaUd iV UeVSRQVibOe fRU faciOiW\ aQd cROOecWiRQ PaiQWeQaQce aQd 
PaQagePeQW Rf faciOiWieV, eYeQWV, UeQWaOV aQd PaUNeWiQg. 

ż VBGA iV UeVSRQVibOe fRU YROXQWeeU aQd PePbeUVhiS eQgagePeQW, VRciaO Pedia, 
SURgUaPPiQg ​, ​chiOdUeQ aQd adXOW edXcaWiRQ ​, aQd PaiQWaiQiQg Whe OibUaU\ aQd 
UeVRXUce ceQWUe. ThiV iQcOXdeV WUaiQed YROXQWeeU gXideV WhaW RSeUaWe WRXUV fURP 
ASUiO WR OcWRbeU, heOS gaWheU VeedV, VWaff iQfRUPaWiRQ deVNV, aQd aVViVW ZiWh 
fXQdUaiViQg SOaQW VaOeV. 

Ɣ VBGA SURgUaP RffeUiQgV iQcOXde: VchRRO SURgUaPV, IQdigeQRXV ZRUNVhRSV, fRUeVW 
baWhiQg ZaONV, aQd PRUe. The RUgaQi]aWiRQ SaUWQeUV ZiWh RWheU gURXSV, VXch aV 
VaQcRXYeU AYiaQ ReVeaUch CeQWUe aQd UBC FaUP, WR SURYide RWheU XQiTXe SURgUaP 
RSSRUWXQiWieV fRU iWV PePbeUV. 

 
SWUXcWXUe 

Ɣ VBGA iV a UegiVWeUed chaUiW\ ZiWh aQ 18-PePbeU bRaUd Rf diUecWRUV iQcOXdiQg a SUeVideQW, 
Yice SUeVideQW, WUeaVXUeU, aQd VecUeWaU\. 
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https://www.vandusengarden.org/get-involved/membership/
https://www.vandusengarden.org/wp-content/uploads/2020/08/vandusen-outdoor-rental-information.pdf
https://www.vandusengarden.org/explore/courses/
https://www.vandusengarden.org/learn/about-us/


Ɣ VBGA iV a PePbeUVhiS-baVed RUgaQi]aWiRQ ZiWh cXUUeQWO\ QeaUO\ 12,000 PePbeUV 
cRQWUibXWiQg $400,000 WR Whe gURXS¶V bXdgeW iQ 2019. MePbeUV UeceiYe XQOiPiWed eQWU\ WR 
Whe bRWaQicaO gaUdeQV aQd cRQVeUYaWRU\, eYeQW diVcRXQWV, e[cOXViYe WRXUV, UedXced 
edXcaWiRQ UaWeV, SUiRUiW\ UegiVWUaWiRQ fRU chiOdUeQ¶V caPSV, aQd diVcRXQWV WR 
UeVWaXUaQWV/aWWUacWiRQV aURXQd VaQcRXYeU. 

 
ViViWRU E[SeUieQce 

Ɣ VBGA UXQV iWV RZQ ZebViWe fRU VaQDXVeQ GaUdeQV aQd VRciaO Pedia accRXQWV aV ZeOO aV 
RffeUiQg RQ-ViWe WRXUV aQd iQfR ceQWUe VWaffed b\ VBGA YROXQWeeUV. IQ 2019, RYeU 870 
SeRSOe YROXQWeeUed RYeU 4,300 hRXUV ZiWh Whe RUgaQi]aWiRQ Zhich UeVXOWed iQ QeaUO\ 7,000 
YiViWRUV SaUWiciSaWiQg iQ edXcaWiRQaO SURgUaPV.  

 
HighOighWV/ChaOOeQgeV 

Ɣ IQ 2019 Whe VBGA hiUed cRQVXOWaQWV WR cRQdXcW a bXViQeVV UeYieZ aQd gRYeUQaQce 
PRdeO UeYieZ WR XSdaWe Whe jRiQW RSeUaWiQg agUeePeQW beWZeeQ Whe VBGA aQd Whe PaUN 
BRaUd. The iQWeQded cRPSOeWiRQ daWe fRU WhiV ZRUN ZaV eQd Rf 2020, bXW iW¶V XQcOeaU if 
COVID-19 iPSacWed WhiV WiPeOiQe. 

 
PaUN T\SRORg\ 
 

 
SRXUce: VaQDXVeQ GaUdeQV 
 
Age 

Ɣ OSeQed iQ 1975 RQ ZhaW ZaV a fRUPeU gROf cRXUVe 
 
Si]e aQd geQeUaO XVe 
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Ɣ 55 acUe bRWaQicaO gaUdeQ ZiWh a cROOecWiRQ Rf QaWiYe aQd e[RWic SOaQWV  
 
IPSRUWaQW aPeQiWieV aQd faciOiWieV 

Ɣ ViViWRU¶V ceQWUe iQcOXdiQg a cafe aQd gifW VhRS cRPSOeWed iQ 2011 
Ɣ ShaXgQeVV\ ReVWaXUaQW adjaceQW WR Whe gaUdeQ eQWUaQce 
Ɣ Hedge Pa]e 
Ɣ VaUieW\ Rf bRWaQicaO gaUdeQ aUeaV 

 
NeighbRXUhRRd 

Ɣ LaUgeO\ ORZ-deQViW\ ViQgOe-faPiO\ UeVideQWiaO QeighbRXUhRRd 
 
IPSRUWaQW SUR[iPiWieV 

Ɣ BORedeO CRQVeUYaWRU\ aQd QXeeQ EOi]abeWh PaUN (adjaceQW gUeeQ VSace) 
Ɣ BC ChiOdUeQ¶V HRVSiWaO 
Ɣ VaQcRXYeU CROOege 
Ɣ OaNUidge CeQWUe MaOO (XS fRU UedeYeORSPeQW ZiWh QeZ SaUN RQ WRS Rf PaOO) 

 
TRURQWR cRPSaUiVRQ 

Ɣ CORXd GaUdeQV 
Ɣ AOOaQ GaUdeQV 
Ɣ CeQWeQQiaO PaUN & CRQVeUYaWRU\ 
Ɣ EdZaUdV GaUdeQV 

 
RefeUeQceV 

Ɣ 2019 AQQXaO ReSRUW 
 
NRWeV 

Ɣ SXbVWaQWiaOO\ OeVV iQfRUPaWiRQ iV aYaiOabOe abRXW Whe RSeUaWiQg cRVWV aQd VWUXcWXUe Rf Whe 
PaUN BRaUd¶V UROe aV iW¶V QRW SXbOicO\ UeSRUWed WhURXgh Whe aQQXaO UeSRUW. AOO Whe fiQaQciaO 
iQfRUPaWiRQ SUeVeQWed heUe iV fRU Whe VBGA. 

Ɣ TheUe ZeUe QR VWaff OiVWed fRU VBGA VR iW¶V XQcOeaU ZheWheU WheUe aUe Said VWaff UROeV 
ZiWhiQ Whe RUgaQi]aWiRQ RU if iW¶V eQWiUeO\ YROXQWeeU-UXQ. 

 

  

26 

https://www.vandusengarden.org/wp-content/uploads/2020/04/VBGA_ANNUAL_REPORT_2019.pdf


RiYeUZRRd CRQVeUYaQc\, MiVViVVaXga 
 
WebViWe:​ ​WheUiYeUZRRdcRQVeUYaQc\.RUg 
IQVWagUaP: ​@\RXUUiYeUZRRd  
TZiWWeU: ​@\RXUUiYeUZRRd  
FacebRRN: ​/\RXUUiYeUZRRd  
  
GRYeUQaQce MRdeO  
  
FiQaQciaO 

Ɣ ReYeQXe (2019): $1,294,550 
ż GUaQWV: $895,529 (69%) 
ż DRQaWiRQV: 113,676 (8%) 
ż EYeQWV, fXQdUaiViQg, VSRQVRUVhiSV: 164,260 (13%) 
ż PURgUaP feeV: 89,848 (7%) 
ż HRQRUaUia: 14,381 
ż OWheU: 16,856 

Ɣ E[SeQdiWXUeV (2019): $1,256,572 
ż SaOaUieV aQd ZageV: 813,728 (65%) 
ż PXUchaVed VeUYiceV: 117,585 (9%) 
ż PURgUaP e[SeQVeV: 127,250 (10%) 
ż FXQdUaiViQg: 78,141 (6%) 
ż AdPiQiVWUaWiRQ: 113,287 (9%) 
ż CRPPV aQd PaUNeWiQg: 3,338 
ż APRUWi]aWiRQ: 3,243 

Ɣ MePbeUVhiS feeV: 
ż AQQXaO adXOW PePbeUVhiSV aUe SUiced aW $35 aQd diffeUeQW UaWeV aUe aYaiOabOe fRU 

faPiOieV, VeQiRUV, aQd \RXWh. MePbeUVhiSV aUe aOVR aYaiOabOe fRU QRQ-SURfiWV aQd 
bXViQeVVeV. FXOO deWaiOV​ ​heUe ​. 

  
OSeUaWiQg AgUeePeQWV aQd GURXS HiVWRU\ 

Ɣ The RiYeUZRRd CRQVeUYaQc\ (TRC) ZaV fRXQded iQ 1985 aV Whe MiVViVVaXga GaUdeQ 
CRXQciO. The SaUN iV​ ​cR-RZQed ​ b\ Whe CiW\ Rf MiVViVVaXga aQd CUediW VaOOe\ 
CRQVeUYaWiRQ (CVC), Zhich SXUchaVed Whe SURSeUW\ iQ Whe OaWe 1980V WR eaUO\ 1990V fURP 
a SUiYaWe RZQeU. The ViWe¶V hiVWRU\ iQcOXdeV beiQg SUeYiRXVO\ XVed aV FiUVW NaWiRQV 
WUadiQg gURXQdV, agUicXOWXUaO OaQdV, aQd a faPiO\¶V YacaWiRQ SURSeUW\. 

Ɣ TRC iV a ​ ​RegiVWeUed CRPPXQiW\ GURXS ​ ZiWh Whe CiW\ Rf MiVViVVaXga. IW RSeUaWeV RXW Rf a 
heUiWage bXiOdiQg iQ Whe SaUN. IQ 2019 aQd 2020, TRC​ ​UeceiYed $331,859 ​ WhURXgh Whe CiW\ 
Rf MiVViVVaXga¶V CRPPXQiW\ GURXS GUaQWV. The CiW\¶V ZebViWe iQdicaWeV iW iV a PXOWi-\eaU 
agUeePeQW, bXW dReVQ¶W VSecif\ Whe OeQgWh RU WeUPV. 
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https://theriverwoodconservancy.org/
https://theriverwoodconservancy.org/
https://www.instagram.com/yourriverwood/
https://www.instagram.com/yourriverwood/
https://twitter.com/yourriverwood
https://twitter.com/yourriverwood
https://www.facebook.com/yourriverwood/
https://www.facebook.com/yourriverwood/
https://theriverwoodconservancy.org/membership/
https://theriverwoodconservancy.org/membership/
https://theriverwoodconservancy.org/trails/
https://theriverwoodconservancy.org/trails/
https://www.mississauga.ca/services-and-programs/community-support-programs/community-groups/join-the-community-group-registry-program/
https://www.mississauga.ca/services-and-programs/community-support-programs/community-groups/join-the-community-group-registry-program/
https://web.mississauga.ca/city-of-mississauga-news/news/city-provides-community-and-cultural-groups-grant-funding-for-2020/
https://web.mississauga.ca/city-of-mississauga-news/news/city-provides-community-and-cultural-groups-grant-funding-for-2020/


Ɣ The CiW\ iV UeVSRQVibOe fRU RSeUaWiRQV, PaiQWeQaQce, aQd caSiWaO iPSURYePeQWV Rf Whe 
SaUN aW OaUge. TRC WaNeV RQ a SURgUaPPiQg aQd fXQdUaiViQg UROe, aOWhRXgh Whe\ aOVR 
aVViVW ZiWh cRQVeUYaWiRQ ZRUN, VXch aV iQYaViYe VSecieV PaQagePeQW aQd Whe ​ ​UeVWRUaWiRQ 
Rf a SRQd ​ iQ SaUWQeUVhiS ZiWh CUediW VaOOe\ CRQVeUYaWiRQ. TRC SURgUaPV aUe PaiQO\ 
fRcXVed RQ QaWXUe edXcaWiRQ, VWeZaUdVhiS, aQd gaUdeQiQg. 

Ɣ TRC YROXQWeeUV aUe UeVSRQVibOe fRU PaiQWaiQiQg WhUee gaUdeQV iQ Whe SaUN, iQcOXdiQg Whe 
2-acUe MacEZaQ TeUUace GaUdeQ, aQd Whe EQabOiQg GaUdeQ ZheUe TRC RffeUV VSeciaO 
hRUWicXOWXUaO WheUaS\ SURgUaPPiQg fRU SeRSOe ZiWh diYeUVe abiOiWieV. 

Ɣ NR accRXQWabiOiW\ PeaVXUeV OiVWed 
  
SWUXcWXUeV 

Ɣ TRC iV a UegiVWeUed chaUiW\. IW iV YROXQWeeU aQd PePbeU-baVed, ZiWh PePbeUV UeceiYiQg 
acceVV WR VSeciaO eYeQWV, UedXced UaWeV RQ TRC SURgUaPV, aQd YRWiQg SUiYiOegeV aW Whe 
AGM. TRC haV fRXU higheU SURfiOe µSaWURQV¶ OiVWed ​ ​RQ WheiU ZebViWe ​ (e.g. Ha]eO McCaOOiRQ), 
WhRXgh deWaiOV aUe QRW aYaiOabOe abRXW Whe UROe/OeYeO Rf fXQdiQg WheVe iQdiYidXaOV SURYide. 

Ɣ TRC haV 16 VWaff PePbeUV, iQcOXdiQg fXQdUaiViQg UROeV aQd cRRUdiQaWRUV dedicaWed WR 
VSecific SURgUaPV (fXOO diUecWRU\ aYaiOabOe ​ heUe ​). TRC haV a ​ ​BRaUd ​ Rf 6 e[ecXWiYe 
cRPPiWWee PePbeUV, aQd 12 diUecWRUV. 

Ɣ TRC dReV QRW aSSeaU WR haYe aQ\ VhaUed VWaff UROeV RU dedicaWed OiaiVRQ aW Whe CiW\. 
HRZeYeU, Whe ORcaO ciW\ cRXQciOORU iV OiVWed aV a ³VSeciaO adYiVRU´ WR Whe BRaUd. 

  
ViViWRU E[SeUieQce 

Ɣ The gURXS haV iWV RZQ ZebViWe aQd VRciaO Pedia accRXQWV (IQVWagUaP, TZiWWeU, 
FacebRRN). The\ aOVR haYe a dedicaWed PaUNeWiQg VSeciaOiVW RQ VWaff. 

  
HighOighWV/ChaOOeQgeV 

Ɣ The CiW\¶V 2012 ​ ​LiYiQg GUeeQ ​ SOaQ (Zhich UecRPPeQded Whe cUeaWiRQ Rf Whe QRZ-e[iVWiQg 
CRPPXQiW\ GUaQW PURgUaP WhaW TRC UeceiYeV) SURYideV iQVighW iQWR Whe beQefiWV Whe CiW\ 
VeeV iQ ZRUNiQg ZiWh TRC:  

ż ³CRPPXQiW\-baVed RUgaQi]aWiRQV OiNe Whe RiYeUZRRd CRQVeUYaQc\ aUe RfWeQ abOe 
WR bXiOd Whe QeWZRUNV aQd SUiYaWe-VecWRU SaUWQeUVhiSV WhaW aUe eVVeQWiaO fRU 
achieYiQg PXQiciSaO VWUaWegic RbjecWiYeV. The fXQdiQg SURgUaP ZRXOd 
acNQRZOedge Whe YeU\ iPSRUWaQW ZRUN aQd high OeYeO Rf cRPPiWPeQW deOiYeUed b\ 
WheVe eQYiURQPeQWaO gURXSV, aV ZeOO aV WheiU efficieQc\ aQd cRPSeWeQc\ iQ 
deOiYeUiQg eQYiURQPeQWaO SURgUaPV.´ 

Ɣ IQ JXQe 2020 TRC​ ​UeceiYed a 3-\eaU ​$213,800 gUaQW​ fURP Whe OQWaUiR TUiOOiXP 
FRXQdaWiRQ WR VXSSRUW e[SaQViRQ Rf SURgUaPV UeOaWed WR cRQVeUYaWiRQ, ZiOdOife WUacNiQg 
aQd ciWi]eQ VcieQce. ThiV gUaQW UeSOaceV a SUeYiRXV 3-\eaU gUaQW TRC had UeceiYed fURP 
OTF fRU a ViPiOaU aPRXQW. 

Ɣ AOWhRXgh TRC iV PaiQO\ fRcXVed RQ SURgUaPPiQg aQd fXQdUaiViQg, WheiU VWeZaUdVhiS aQd 
gaUdeQiQg acWiYiWieV heOS ZiWh SaUN PaiQWeQaQce aQd XSNeeS. 
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https://theriverwoodconservancy.org/trails/
https://theriverwoodconservancy.org/trails/
https://theriverwoodconservancy.org/trails/
https://theriverwoodconservancy.org/patrons-and-directors/
https://theriverwoodconservancy.org/patrons-and-directors/
https://theriverwoodconservancy.org/contact/
https://theriverwoodconservancy.org/patrons-and-directors/
https://theriverwoodconservancy.org/patrons-and-directors/
https://www.mississauga.ca/wp-content/uploads/2020/08/14103838/Living-Green-Master-Plan.pdf
https://www.mississauga.ca/wp-content/uploads/2020/08/14103838/Living-Green-Master-Plan.pdf
https://www.mississauga.com/news-story/10014571-riverwood-conservancy-in-mississauga-receives-over-200k-from-ontario/
https://www.mississauga.com/news-story/10014571-riverwood-conservancy-in-mississauga-receives-over-200k-from-ontario/
https://www.mississauga.com/news-story/10014571-riverwood-conservancy-in-mississauga-receives-over-200k-from-ontario/


Ɣ The gURXS iV abOe WR OeYeUage gUaQWV aQd SUiYaWe dRQaWiRQV WR VXSSRUW Whe SaUN, aOWhRXgh 
a OaUge chXQN Rf WheiU fXQdiQg VeePV WR cRPe fURP gRYeUQPeQW gUaQWV, Zhich cRPeV ZiWh 
UiVNV WR Whe gURXS¶V VXVWaiQabiOiW\ if Whe\ aUe XQVXcceVVfXO iQ VecXUiQg gUaQWV iQ Whe fXWXUe. 

  
PaUN T\SRORg\  
 

 
Ke\ feaWXUeV/aPeQiWieV iQ RiYeUZRRd. SRXUce: ​TRC ZebViWe 
  
Age 

Ɣ The ViWe haV a ​ ​Uich hiVWRU\​, aQd haV beeQ a SXbOic SaUN fRU Whe SaVW a30 \eaUV. 
  
Si]e aQd geQeUaO XVe 

Ɣ 150 acUeV. UUbaQ QaWXUe SUeVeUYe ZiWh Uich ecRORgicaO aQd hiVWRUicaO feaWXUeV. 
  
IPSRUWaQW aPeQiWieV aQd faciOiWieV 

Ɣ HeUiWage bXiOdiQgV, iQcOXdiQg RQe WhaW Whe RiYeUZRRd CRQVeUYaQc\ RSeUaWeV RXW Rf 
Ɣ MacEZaQ TeUUace GaUdeQ: a WZR-acUe SeUeQQiaO gaUdeQ RSeQed iQ 2012 
Ɣ 3.5 NP Rf WUaiOV 
Ɣ EQabOiQg GaUdeQ ​ aQd VeQVRU\ SaWh 
Ɣ The ​ ​PRVW biRdiYeUVe ​ SaUW Rf Whe CUediW VaOOe\ WaWeUVhed ZiWh PaQ\ XQiTXe QaWXUaO 

feaWXUeV (e.g. CUediW RiYeU, ZeWOaQdV, PeadRZV, PaWXUe WUeeV, PigUaWRU\ biUdV, eWc.) 
  
NeighbRXUhRRd deVcUiSWiRQ 
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https://theriverwoodconservancy.org/wp-content/uploads/2020/01/Riverwood-Map-with-Building-Info.png
https://localwiki.org/mississauga/Riverwood
https://localwiki.org/mississauga/Riverwood
https://theriverwoodconservancy.org/enablinggarden/
https://theriverwoodconservancy.org/trails/
https://theriverwoodconservancy.org/trails/


Ɣ CeQWUaOO\ ORcaWed, adjaceQW WR UeVideQWiaO EUiQdaOe QeighbRXUhRRd, cRQQecWed b\ a WUaiO WR 
U Rf T MiVViVVaXga. EUiQdaOe GO VWaWiRQ iV acURVV Whe VWUeeW fURP Whe SaUN. 

  
IPSRUWaQW SUR[iPiWieV 

Ɣ CUediW VaOOe\ CRQVeUYaWiRQ ​ ​SaUWQeUV ZiWh TRC​ RQ iQYaViYe VSecieV PaQagePeQW aQd 
RWheU YROXQWeeU cRQVeUYaWiRQ effRUWV ZiWhiQ Whe SaUN 

Ɣ ViVXaO AUWV MiVViVVaXga iV Whe RQO\ RWheU RUgaQi]aWiRQ WhaW RSeUaWeV RXW Rf a bXiOdiQg iQ 
Whe SaUN, aQd hRVWV e[hibiWiRQV aQd eYeQWV RQ-ViWe. IW¶V XQcOeaU if/hRZ Whe\ SaUWQeU ZiWh 
TRC. 

  
TRURQWR cRPSaUiVRQ  

Ɣ TRURQWR IVOaQdV PaUN 
Ɣ RaYiQe S\VWeP 

  
NRWeV 

Ɣ The deWaiOV Rf Whe OeaVe/agUeePeQW fRU Whe bXiOdiQg WhaW Whe TRC RSeUaWeV RXW Rf aUe QRW 
aYaiOabOe ± XQcOeaU if WhiV iV a UeYeQXe VRXUce fRU Whe CiW\. 

Ɣ The GRYeUQPeQW Rf CaQada, CUediW VaOOe\ CRQVeUYaWiRQ, aQd RWheUV aUe OiVWed aV µPajRU 
VXSSRUWeUV¶ iQ TRC¶V 2019 AQQXaO ReSRUW, WhRXgh Whe deWaiOV aURXQd WheVe fXQdiQg 
aUUaQgePeQWV aUe XQcOeaU. 
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https://cvc.ca/your-land-water/tree-planting-and-habitat-restoration-services/invasive-species/700-2/riverwood/
https://cvc.ca/your-land-water/tree-planting-and-habitat-restoration-services/invasive-species/700-2/riverwood/


FUieQdV Rf Whe LiYiQg PUaiUie, WiQQiSeg 
 
WebViWe: ​fUieQdVRfOiYiQgSUaiUie.RUg 
  
GRYeUQaQce MRdeO  
  
FiQaQciaO 

Ɣ AOWhRXgh fiQaQciaO VWaWePeQWV aUe QRW iQcOXded iQ Whe ​ ​AQQXaO ReSRUW​, iW giYeV VRPe 
iQdicaWiRQ Rf Whe gURXS¶V UeYeQXe VRXUceV: 

ż FUieQdV Rf LPM hiUed fiYe VXPPeU VWXdeQWV WhURXgh gUaQWV fURP CaQada SXPPeU 
JRbV aQd Whe UUbaQ GUeeQ TeaP (​SURYiQciaO gUaQW​), iQcOXdiQg WZR GUeeQ TeaP 
SRViWiRQV cRQWUibXWed b\ Whe AVViQibRiQe RRWaU\ COXb. 

ż The\ UaiVed aSSUR[iPaWeO\ $2,500 WhURXgh WZR eYeQWV: WheiU ZiQWeU ZiOdOife 
VSeaNeU VeUieV, aQd WheiU PRQaUch bXWWeUfO\ feVWiYaO. 

ż FUieQdV Rf LPM bXiOW a QeZ WUaiOhead iQWeUSUeWiYe VigQ cRVWiQg $11,500 aQd fXQded 
b\ a ciW\ gUaQW, aQd UeceQWO\ UeceiYed aQ XQVSecified gUaQW WR bXiOd a QeZ SaUN 
eQWUaQce RYeU Whe Qe[W WZR \eaUV 

ż ReceiYed a $1,000 TD PaUN PeRSOe gUaQW 
Ɣ MePbeUVhiS feeV​: $15 SeU iQdiYidXaO SeU \eaU, $20 SeU faPiO\ RU cOaVVURRP. The\ had 

132 PePbeUV iQ 2019. MePbeUV UeceiYe diVcRXQWV RQ Veed SXUchaVeV aQd ZRUNVhRSV, 
aQd UeceiYe a QeZVOeWWeU aQd iQYiWaWiRQV WR VSeciaO eYeQWV. 

  
OSeUaWiQg AgUeePeQWV aQd HiVWRU\ 

Ɣ The LPM iV a CiW\-RZQed QaWXUe SaUN aQd SUeVeUYe fRU Whe eQdaQgeUed WaOO gUaVV SUaiUie. 
AQ iQfRUPaO YROXQWeeU gURXS Rf LPM VXSSRUWeUV haV e[iVWed ViQce Whe 1970V, hRZeYeU 
Whe gURXS becaPe iQcRUSRUaWed aV a QRQ-SURfiW iQ 2010 ZiWh Whe VXSSRUW Rf Whe CiW\. TheiU 
fRcXV iV RQ cRQVeUYaWiRQ Rf WhiV XQiTXe eQYiURQPeQW, WhURXgh edXcaWiRQ, eQgagePeQW, 
fXQdUaiViQg, aQd YROXQWeeU VWeZaUdVhiS. 

Ɣ CiW\ VWaff aW LPM UXQ aQ iQWeUSUeWiYe ceQWUe aQd edXcaWiRQaO SURgUaPPiQg. FUieQdV Rf 
LPM VXSSRUWV aQd aXgPeQWV CiW\-Oed edXcaWiRQaO SURgUaPPiQg, fXQdUaiVeV fRU VSeciaO 
SURjecWV, hRVWV eYeQWV, cRQdXcWV YROXQWeeU-baVed habiWaW PaiQWeQaQce SURgUaPV, aQd 
dReV RXWUeach WR SURPRWe Whe LPM WR QeZ aXdieQceV. 
  

SWUXcWXUeV 
Ɣ GURXS iV a UegiVWeUed QRQ-SURfiW, bXW QRW a chaUiWabOe RUgaQi]aWiRQ.  
Ɣ IQcOXdeV a BRaUd Rf 10 SeRSOe. 
Ɣ The LiYiQg PUaiUie MXVeXP haV a VWaff Rf fiYe SeRSOe, iQcOXdiQg a PXVeXP diUecWRU aQd 

edXcaWiRQ cRRUdiQaWRUV, ZhR aUe ePSOR\eeV Rf Whe CiW\ bXW ZRUN cORVeO\ ZiWh Whe FUieQdV 
gURXS. IW¶V XQcOeaU if FUieQdV Rf LPM haV aQ\ SeUPaQeQW Said VWaff UROeV, WhRXgh Whe\ hiUe 
VeaVRQaO VWXdeQW SRViWiRQV (fiYe VWXdeQWV ZeUe hiUed iQ VXPPeU 2019). 

Ɣ The ciW\¶V PaUN SeUYiceV AdPiQiVWUaWRU iV a bRaUd PePbeU. 
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http://friendsoflivingprairie.org/
https://static1.squarespace.com/static/56d48e07356fb0434a20f7f5/t/5eea77ecc4488718b63c8656/1592424429078/AnnualReport2019-20.pdf
https://static1.squarespace.com/static/56d48e07356fb0434a20f7f5/t/5eea77ecc4488718b63c8656/1592424429078/AnnualReport2019-20.pdf
https://www.gov.mb.ca/mr/bldgcomm/greenteam.html
http://www.friendsoflivingprairie.org/becomeafriend


  
ViViWRU E[SeUieQce 

Ɣ FUieQdV gURXS UXQV a VeSaUaWe ZebViWe aQd haV iWV RZQ ORgR. 
Ɣ SRciaO Pedia accRXQWV (​IQVWagUaP​,​ ​FacebRRN​) fRU Whe LiYiQg PUaiUie MXVeXP aUe UXQ b\ 

Whe CiW\ Rf WiQQiSeg. 
  
HighOighWV/ChaOOeQgeV 

Ɣ GURXS ZRUNV YeU\ cORVeO\ ZiWh Whe CiW\ VWaff baVed aW LPM, aQd FUieQdV Rf LPM haYe 
UeceiYed CiW\ fXQdiQg fRU SaUN iPSURYePeQW SURjecWV (VXch aV QeZ ​iQWeUSUeWiYe WUaiOhead 
VigQage ​). 

Ɣ A Ne\ adYaQWage Rf FUieQdV Rf LPM VeePV WR be WheiU abiOiW\ WR hiUe VXPPeU VWXdeQWV WR 
heOS ZiWh SaUN PaiQWeQaQce/VWeZaUdVhiS ZRUN aQd SURgUaPPiQg. 

  
  
PaUN T\SRORg\  
 

 
SRXUce: CLW\ Rf WLQQLSeg 
 
Age 

Ɣ PUeVeUYe ZaV eVWabOiVhed iQ 1968 
  
Si]e aQd geQeUaO XVe 

Ɣ 13-hecWaUe (32 acUe) QaWXUe SUeVeUYe Rf eQdaQgeUed WaOO gUaVV SUaiUie. AWWUacWV ORcaOV aQd 
WRXUiVWV, giYeQ Whe UaUe ecRV\VWeP. 
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https://www.instagram.com/livingprairiemuseum/
https://www.facebook.com/LivingPrairieMuseum/
https://www.facebook.com/LivingPrairieMuseum/


IPSRUWaQW aPeQiWieV aQd faciOiWieV 
Ɣ IQWeUSUeWiYe ceQWUe RSeQ fURP VSUiQg XQWiO OcWRbeU, VWaffed b\ LPM (CiW\) ePSOR\eeV 
Ɣ TUaiO V\VWeP ZiWh VeOf-gXided SURgUaPPiQg 

  
NeighbRXUhRRd deVcUiSWiRQ 

Ɣ LRcaWed iQ Whe SW. JaPeV-AVViQibRia VXbXUb Rf WiQQiSeg²a SUiPaUiO\ UeVideQWiaO aUea 
QeaU Whe ZeVWeUQ SeUiSheU\ Rf Whe ciW\. 

  
IPSRUWaQW SUR[iPiWieV 

Ɣ VeU\ cORVe SaUWQeUVhiS ZiWh VWaff Rf Whe LiYiQg PUaiUie MXVeXP (CiW\-UXQ). 
  
TRURQWR cRPSaUiVRQ 

Ɣ TRURQWR IVOaQdV PaUN 
Ɣ MeadRZa\ 
Ɣ RaYiQe S\VWeP 

  
NRWeV 

Ɣ FiQaQciaO VWaWePeQWV QRW aYaiOabOe RQOiQe 
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U.S.  

MiOOeQQiXP PaUN, ChicagR 
  
WebViWe: ​PiOOeQQiXPSaUNfRXQdaWiRQ.RUg 
  
GRYeUQaQce MRdeO  
  
FiQaQciaO 

Ɣ OSeUaWiQg fXQdiQg fRU MiOOeQQiXP PaUN iV SURYided b\ Whe CiW\ aQd Whe MiOOeQQiXP PaUN 
FRXQdaWiRQ (Vee bUeaNdRZQ iQ chaUW fURP​ ​XQdaWed VRXUce ​ beORZ). CiW\ fXQdiQg fRU Whe 
SaUN iV WhURXgh Whe DeSaUWPeQW Rf CXOWXUaO AffaiUV, aQd XVeV fXQdV aYaiOabOe WhURXgh Whe 
MXQiciSaO HRWeO OSeUaWRUV¶ OccXSaWiRQ Ta[. 

Ɣ MiOOeQQiXP PaUN FRXQdaWiRQ ​ 2018 FiQaQciaOV​: 
ż 2018 ReYeQXe: $895,992 (QRWe WhaW 2018 UeYeQXe ZaV e[ceSWiRQaOO\ ORZ, 

UeYeQXe ZaV beWZeeQ a$3-4 PiOOiRQ aQQXaOO\ iQ Whe SUeYiRXV fiYe \eaUV) 
ż 2018 E[SeQVeV: $3,767,016 
ż BUeaNdRZQ Rf UeYeQXe/e[SeQVeV cRXOd QRW be fRXQd 

Ɣ 2019 ​ ​CiW\ e[SeQdiWXUeV​ RQ MiOOeQQiXP PaUN: 
ż OSeUaWiRQV aQd PaiQWeQaQce: $8,251,481 
ż PURgUaPPiQg: $1,382,183 

 

 
BUeaNdRZQ Rf RSeUaWLQg fXQdLQg VRXUceV fURP ​XQdaWed VRXUce ​. 
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https://millenniumparkfoundation.org/
https://www.mrpluse.com/funding-urban-parks
https://www.mrpluse.com/funding-urban-parks
https://projects.propublica.org/nonprofits/organizations/364244167
https://www.chicago.gov/content/dam/city/depts/fin/supp_info/CAFR/2019CAFR/CAFR_2019.pdf
https://www.chicago.gov/content/dam/city/depts/fin/supp_info/CAFR/2019CAFR/CAFR_2019.pdf
https://www.mrpluse.com/funding-urban-parks


OSeUaWiQg AgUeePeQWV aQd GURXS HiVWRU\ 
Ɣ MiOOeQQiXP PaUN FRXQdaWiRQ (MPF) ZaV eVWabOiVhed iQ 1998 WR fXQdUaiVe fURP SUiYaWe 

dRQRUV fRU Whe cRQVWUXcWiRQ Rf Whe QeZ VigQaWXUe SaUN. OSeQed iQ 2004, Whe SaUN cRVW 
$490 PiOOiRQ WRWaO, ZiWh $270 PiOOiRQ iQ SXbOic fXQdV aQd $220 PiOOiRQ fURP ShiOaQWhURS\ Yia 
MPF. 

Ɣ The ciW\ RZQV aQd RSeUaWeV Whe SaUN, aQd Whe ciW\¶V ​DeSaUWPeQW Rf CXOWXUaO AffaiUV aQd 
SSeciaO EYeQWV RffeUV SaUN SURgUaPPiQg.​ MPF cRQWiQXeV WR fXQdUaiVe aQd SURYide 
RSeUaWiRQaO VXSSRUW, iQcOXdiQg cXUaWiQg aUW ZiWhiQ Whe SaUN aQd aXgPeQWiQg e[iVWiQg SaUN 
SURgUaPPiQg. NR iQfRUPaWiRQ cRXOd be fRXQd abRXW Whe VSecific WeUPV/QaWXUe Rf Whe 
agUeePeQW beWZeeQ Whe ciW\ aQd Whe MPF. 

 
SWUXcWXUeV 

Ɣ MiOOeQQiXP PaUN FRXQdaWiRQ iV a SUiYaWe QRQ-SURfiW RUgaQi]aWiRQ. 
Ɣ The\ haYe a BRaUd Rf 16 SeRSOe (iQWeUeVWiQg WR QRWe WhaW 14 aUe PeQ). The\ haYe 9 VWaff 

PePbeUV accRUdiQg WR WheiU ​2018 Wa[ fiOiQg ​, WhRXgh RQO\ WZR aUe OiVWed RQ WheiU ZebViWe 
(e[ecXWiYe diUecWRU aQd adPiQiVWUaWiYe aVViVWaQW). 

Ɣ TheUe dR QRW aSSeaU WR be aQ\ VhaUed VWaff UROeV beWZeeQ Whe ciW\ aQd Whe MPF. 
  
ViViWRU E[SeUieQce 

Ɣ MPF haV iWV RZQ ZebViWe, bXW dReV QRW aSSeaU WR haYe iWV RZQ VRciaO Pedia accRXQWV. 
MPF¶V ZebViWe OiQNV WR ciW\-UXQ VRciaO Pedia accRXQWV fRU MiOOeQQiXP PaUN (​TZiWWeU​, 
FacebRRN​). 

  
HighOighWV/ChaOOeQgeV 

Ɣ CiW\¶V OeYeUage Rf hRWeO Wa[ aV a fXQdiQg VRXUce iV XQiTXe, aQd iQWeUeVWiQg giYeQ WhaW Whe 
SaUN iV a PajRU WRXUiVW aWWUacWiRQ. 

Ɣ CiW\ fXQded SaUN cRQVWUXcWiRQ WhURXgh Whe SUiYaWi]aWiRQ aQd VaOe Rf a 99-\eaU OeaVe WR Whe 
SaUNiQg gaUage WhaW Whe SaUN ViWV RQ fRU a RQe-WiPe Sa\PeQW Rf ​$563 PiOOiRQ ​. ThiV 
SUiYaWi]aWiRQ ​UeVXOWed iQ ​ iQcUeaVed SaUNiQg feeV fRU SaUN YiViWRUV. 

Ɣ AccRUdiQg WR ​WhiV VRXUce ​, Whe ciW\ ZaV aQWiciSaWiQg WhaW MPF ZRXOd fXQdUaiVe eQRXgh WR 
cRYeU Whe fXOO cRVWV Rf RSeUaWiQg Whe SaUN, hRZeYeU WhiV didQ¶W SaQ RXW²Whe aUWicOe 
VXggeVWV iW¶V eaVieU WR fXQdUaiVe fRU SXbOic aUW WhaQ SaUN RSeUaWiRQV. 

Ɣ AccRUdiQg WR ​WhiV VRXUce ​, a 2005 VWXd\ fRXQd WhaW bXiOdiQgV adjaceQW WR Whe SaUN 
geQeUaWed aQ addiWiRQaO $10 PiOOiRQ iQ Wa[eV aQd $24 PiOOiRQ iQ VaOeV Wa[ cRPSaUed WR 
befRUe Whe SaUN ZaV bXiOW²WhRXgh WhiV aOVR highOighWV Whe geQWUificaWiRQ Rf Whe 
VXUURXQdiQg aUea. 

Ɣ IQWeUeVWiQg WR QRWe WhaW Whe ciW\ aQd MPF ZeUe ​iQYROYed iQ a OaZVXiW​ eaUOieU iQ 2020 UeOaWed 
WR VXSSUeVViQg fUee VSeech iQ Whe SaUN, afWeU SUiYaWe VecXUiW\ VWRSSed gURXSV fURP 
diVWUibXWiQg PaWeUiaOV. MPF aUgXed WhaW Whe SaUN iV a VSeciaO, cXUaWed VSace WhaW VhRXOd 
be e[ePSW fURP XVXaO fUee VSeech SURWecWiRQV²Whe jXdge UXOed agaiQVW WheP, SRWeQWiaOO\ 
highOighWiQg hRZ Whe UROe Rf SUiYaWe RUgaQi]aWiRQV caQ WaNe aZa\ fURP Whe µSXbOicQeVV¶ Rf 
Whe SOace. 
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https://projects.propublica.org/nonprofits/organizations/364244167
https://twitter.com/Millennium_Park
https://www.facebook.com/pg/MillenniumParkChicago/about/?ref=page_internal
https://www.chicagotribune.com/news/ct-xpm-2014-07-13-ct-millennium-park-costs-met-20140714-story.html
https://illinoispirg.org/sites/pirg/files/reports/Privatization-and-the-Public-Interest.pdf
https://chicagoist.com/2008/10/23/millennium_park_costing_city_millio.php
https://cityparksalliance.org/resource/millennium-park-chicago/
https://www.chicagotribune.com/columns/blair-kamin/ct-biz-millennium-park-free-speech-kamin-20200226-smerh5ju5vc65nqujgedujto4q-story.html


  
PaUN T\SRORg\  
 

 
SRXUce: AVVRcLaWed PUeVV 
 
Age 

Ɣ OSeQed iQ 2004 
  
Si]e aQd geQeUaO XVe 

Ɣ 25 acUeV. SigQaWXUe dRZQWRZQ SaUN aQd PajRU WRXUiVW deVWiQaWiRQ. 
  
IPSRUWaQW aPeQiWieV aQd faciOiWieV 

Ɣ CORXd GaWe ScXOSWXUe (aNa Whe BeaQ) 
Ɣ McDRQaOdV C\cOe CeQWUe (iQdRRU bic\cOe SaUNiQg ZiWh VhRZeUV, ORcNeUV, eWc. fRU daiO\ 

cRPPXWeUV) 
Ɣ OXWdRRU aUWV aQd cXOWXUaO eYeQW YeQXeV (e.g. BReiQg GaOOeUieV, PUiW]NeU PaYiOiRQ - hRVWV 

GUaQW PaUN MXVic FeVWiYaO, HaUUiV TheaWUe fRU MXVic aQd DaQce) 
Ɣ E[eORQ PaYiOiRQV - geQeUaWe VROaU SRZeU WR RffVeW SaUN¶V eOecWUiciW\ XVe 
Ɣ CURZQ FRXQWaiQ - OaUge fifW\ fRRW WaOO ZaWeU VWUXcWXUe 
Ɣ LXUie GaUdeQ - 5-acUe gUeeQ VSace ZiWh dedicaWed YROXQWeeU gURXS WhaW OeadV gaUdeQ 

WRXUV 
Ɣ McCRUPicN TUibXQe POa]a aQd Ice RiQN - fUee RXWdRRU VNaWiQg  
Ɣ PaUN iV ORcaWed RQ WRS Rf a SaUNiQg gaUage ZiWh caSaciW\ fRU 4000 caUV 
Ɣ MRUe deWaiOV abRXW aPeQiWieV ​heUe 
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https://cityparksalliance.org/resource/millennium-park-chicago/


NeighbRXUhRRd deVcUiSWiRQ 
Ɣ DeQVe, dRZQWRZQ, Pi[ed-XVe aUea 

  
IPSRUWaQW SUR[iPiWieV 

Ɣ AccRUdiQg WR WhiV ​XQdaWed VRXUce ​, GUaQW PaUN S\PShRQ\ OUcheVWUa UaiVeV a$4.5 PiOOiRQ 
SeU \eaU WR VXSSRUW SURgUaPPiQg aW MiOOeQQiXP PaUN. 

  
TRURQWR cRPSaUiVRQ 

Ɣ RaiO DecN PaUN 
  
RefeUeQceV 

Ɣ ThiV ​CiW\ PaUNV AOOiaQce Siece ​ highOighWV VRPe iQWeUeVWiQg WaNeaZa\V fURP Whe MiOOeQQiXP 
PaUN caVe VWXd\. 
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https://www.mrpluse.com/funding-urban-parks
https://cityparksalliance.org/resource/millennium-park-chicago/


GRYeUQRUV IVOaQd, NeZ YRUN 
 
WebViWe:​ ​gRYiVOaQd.cRP 
  
GRYeUQaQce MRdeO  
  
FiQaQciaO (fRU FUieQdV Rf GRYeUQRUV IVOaQd - ​VRXUce ​) 

Ɣ 2019 ReYeQXe: $1,250,481 
ż NeW UeYeQXe fURP VSeciaO eYeQWV: $601,032 (48%) 
ż CRQWUibXWiRQV aQd gUaQWV: $611,008 (49%) 
ż WeOcRPe CeQWeU VaOeV aQd RWheU iQcRPe: $13,641  
ż DRQaWed UeQW aQd VeUYiceV: $24,800 

Ɣ 2019 E[SeQdiWXUeV: $1,334,686 
ż PURgUaP VeUYiceV: $918,303 (69%) 
ż MaQagePeQW aQd geQeUaO: $185,494 (14%)  
ż FXQdUaiViQg: $230,889 (17%) 

 
OSeUaWiQg AgUeePeQWV aQd GURXS HiVWRU\ 

Ɣ GRYeUQRUV IVOaQd RSeUaWed aV a PiOiWaU\ baVe fRU aOPRVW 200 \eaUV, aQd ZaV a CRaVW 
GXaUd baVe XQWiO 1996. IQ 2003 Whe fedeUaO gRYeUQPeQW WUaQVfeUUed RZQeUVhiS Rf Whe 
iVOaQd WR Whe ciW\ aQd VWaWe, WhRXgh Whe VWaWe bacNed RXW Rf iWV RZQeUVhiS UROe iQ 2010. IW¶V 
QRZ RZQed b\ Whe TUXVW fRU GRYeUQRUV IVOaQd (Vee beORZ). 

Ɣ TheUe aUe WhUee SUiPaU\ gURXSV iQYROYed iQ RSeUaWiQg GRYeUQRU¶V IVOaQd: 
ż The TUXVW fRU GRYeUQRUV IVOaQd ​ - A QRQ-SURfiW RUgaQi]aWiRQ cUeaWed b\ Whe ciW\, WhaW 

haV ​a cRQWUacW​ ZiWh Whe ciW\ WR PaQage Whe SOaQQiQg, deYeORSPeQW, aQd RSeUaWiRQV 
Rf Whe iVOaQd. The TUXVW RZQV 150 acUeV Rf Whe iVOaQd aQd iV UeVSRQVibOe fRU 
diUecWO\ deOiYeUiQg VRPe iVOaQd VeUYiceV. IWV PaQdaWe iQcOXdeV acWiYaWiQg Whe ViWe 
ZiWh QRQ-SURfiW, edXcaWiRQaO, aQd cRPPeUciaO acWiYiWieV WR aWWUacW Whe SXbOic aV ZeOO 
aV ORQg-WeUP WeQaQWV. IW UeceiYeV gUaQWV fURP Whe ciW\, aQd aOVR accUXeV UeYeQXe 
fURP OeaViQg Whe SURSeUWieV iW PaQageV RQ ViWe, WhRXgh accRUdiQg WR ​WhiV VRXUce ​ iW 
cXUUeQWO\ geQeUaWeV QR VigQificaQW iQcRPe. 

ż FUieQdV Rf GRYeUQRUV IVOaQd ​ - A QRQ-SURfiW RUgaQi]aWiRQ aQd ³deVigQaWed 
fXQdUaiViQg SaUWQeU´ Rf bRWh Whe TUXVW aQd Whe NaWiRQaO PaUN SeUYice. RXQV YiViWRU 
VeUYiceV, SURgUaPPiQg (iQcOXdiQg YROXQWeeU acWiYiWieV) aQd fXQdUaiViQg. The 
FUieQdV ZaV fRXQded aV Whe GRYeUQRUV PaUN AOOiaQce iQ 1995 (ZheQ GRYeUQRUV 
IVOaQd ZaV VWiOO fXQcWiRQiQg aV a CRaVW GXaUd baVe) WR adYRcaWe fRU RSeQiQg XS 
GRYeUQRUV IVOaQd WR Whe SXbOic. IW becaPe aQ iQcRUSRUaWed QRQSURfiW iQ 2014. 

ż NaWiRQaO PaUN SeUYice ​ - FedeUaO bXUeaX WhaW RZQV, RSeUaWeV, aQd SURgUaPV a 
22-acUe SRUWiRQ Rf Whe iVOaQd aV a QaWiRQaO PRQXPeQW cRQWaiQiQg hiVWRUicaOO\ 
VigQificaQW feaWXUeV OiNe CaVWOe WiOOiaPV aQd FRUW Ja\. 
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https://theriverwoodconservancy.org/
https://gov-island-site.s3.amazonaws.com/pages/GIA_Audited_FinancialStatements_2018.pdf?mtime=20200128124140
https://www.govisland.com/about/the-trust-for-governors-island
https://www.govisland.com/real-estate/planning-and-governance
https://www.crainsnewyork.com/static/reports/governors-island-redevelopment/%23!/
https://www.govisland.com/about/the-friends-of-governors-island
https://www.govisland.com/about/national-park-service


SWUXcWXUeV 
Ɣ The TUXVW fRU GRYeUQRUV IVOaQd haV a bRaUd Rf 13 PePbeUV ZhR aUe aSSRiQWed b\ Whe 

Pa\RU, ³​fRXU Rf ZhRP​ aUe QRPiQaWed b\ ORcaO RfficiaOV´. SWaffiQg VWUXcWXUe iV XQcOeaU, aV 
RQO\ Whe PUeVideQW/CEO iV OiVWed RQOiQe. 

Ɣ The FUieQdV Rf GRYeUQRUV IVOaQd haV a bRaUd Rf 23 PePbeUV. SWaffiQg VWUXcWXUe iV 
XQcOeaU, aV RQO\ Whe E[ecXWiYe DiUecWRU iV OiVWed RQOiQe. 

  
ViViWRU E[SeUieQce 

Ɣ The GRYeUQRUV IVOaQd ZebViWe cRQWaiQV iQfRUPaWiRQ abRXW Whe TUXVW, FUieQdV gURXS, aQd 
NaWiRQaO PaUN SeUYice. The TUXVW & FUieQdV gURXS dRQ¶W aSSeaU WR haYe diVWiQcW bUaQdiQg 
RU VRciaO Pedia accRXQWV²aSSeaU WR be SaUW Rf a cRheViYe ³GRYeUQRU¶V IVOaQd´ ideQWiW\. 

  
HighOighWV/ChaOOeQgeV 

Ɣ WheQ Whe fedeUaO gRYeUQPeQW WUaQVfeUUed RZQeUVhiS Rf Whe iVOaQd WR Whe ciW\ iQ 2003, iW 
SOaced ​UeTXiUePeQWV/UeVWUicWiRQV​ RQ hRZ Whe ViWe caQ be deYeORSed. HighOighWV iQcOXde 
WhaW 90+ acUeV PXVW be fRU SXbOic beQefiW, 40+ PXVW be SaUNOaQd, aQd aOO UeYeQXe 
geQeUaWed RQ ViWe PXVW be SXW bacN iQWR Whe iVOaQd. 

Ɣ DeYeORSPeQW Rf Whe iVOaQd iV VWiOO iQ iWV UeOaWiYeO\ eaUO\ VWageV. A Ne\ SUiRUiW\ Rf Whe TUXVW iV 
WR bUiQg iQ PRUe QRQ-SURfiW aQd cRPPeUciaO WeQaQWV iQ Whe cRPiQg \eaUV. The ​ZebViWe 
VWaWe ​V WhaW Whe deYeORSPeQW Rf Whe PaUN aQd PXbOic SSace MaVWeU POaQ fRU Whe iVOaQd ZiOO 
be deYeORSed ³ZheQ fXQdiQg becRPeV aYaiOabOe.´ 

Ɣ JXVW aQQRXQced iQ SeSWePbeU 2020, a Ne\ Siece Rf Whe YiViRQ fRU GRYeUQRUV IVOaQd iV WR 
iQWegUaWe a ​CeQWUe fRU COiPaWe SROXWiRQV​ WhaW ZRXOd bUiQg WRgeWheU ³UeVeaUcheUV, 
edXcaWRUV, adYRcaWeV, iQQRYaWRUV aQd SROic\PaNeUV WR cUeaWe, WeVW aQd iPSOePeQW Whe 
VROXWiRQV RXU XUbaQ eQYiURQPeQWV Qeed WRda\ aQd iQ Whe decadeV WR cRPe.´ 

  
PaUN T\SRORg\ 
 

 
MaS ​ Rf Ne\ feaWXUeV/VSaceV RQ GRYeUQRUV IVOaQd.  
  
Age 
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https://www.govisland.com/about
https://www.govisland.com/real-estate/planning-and-governance
https://www.govisland.com/the-park
https://www.govisland.com/the-park
https://www.govisland.com/real-estate/vision-for-future-growth
https://www.govisland.com/map


Ɣ IVOaQd iWVeOf RSeQed WR Whe SXbOic iQ 2005. FiUVW ShaVe Rf Whe QeZ SaUN VSace, a 30-acUe 
VecWiRQ, RSeQed WR Whe SXbOic iQ 2014. AQ addiWiRQaO VecWiRQ caOOed µThe HiOOV¶ RSeQed iQ 
2016. 

  
Si]e aQd geQeUaO XVe 

Ɣ The iVOaQd iV 172 acUeV iQ WRWaO. UVed b\ ORcaOV, WRXUiVWV, aQd WeQaQWV (WhRXgh WheUe aUe 
RQO\ a feZ WeQaQWV​ UighW QRZ, WhiV ZiOO be a PRUe VigQificaQW XVeU gURXS aV Whe TUXVW ZRUNV 
WR e[SaQd WeQaQc\). 

 
IPSRUWaQW aPeQiWieV aQd faciOiWieV (Vee PaS abRYe) 

Ɣ FiUVW ShaVe Rf Whe SaUN ​iQcOXdeV​: a 6-acUe SOa]a, SaWhZa\V WhURXgh a 10-acUe ³gURYe Rf 
haPPRcNV aQd WUeeV´, aQd a 14-acUe µSOa\ OaZQ¶ feaWXUiQg WZR baOO fieOdV. 

Ɣ The HiOOV (RSeQed iQ 2016) iV aQ aUea Rf Whe SaUN feaWXUiQg PaQ-Pade hiOOV WhaW Ueach 
70-feeW abRYe Vea OeYeO, SURYidiQg YieZV, aUW iQVWaOOaWiRQV, SaWhZa\V, Uich YegeWaWiRQ, aQd 
SOa\ eOePeQWV OiNe VOideV bXiOW iQWR Whe hiOO. 

  
NeighbRXUhRRd  

Ɣ IVOaQd! PaUN VSace ZiWh edXcaWiRQaO, QRQ-SURfiW, aQd cRPPeUciaO WeQaQWV.  
 
IPSRUWaQW SUR[iPiWieV 

Ɣ FRXU ​cXUUeQW WeQaQWV​ aUe: 
ż The LRZeU MaQhaWWaQ CXOWXUaO CeQWUe (aUWV RUgaQi]aWiRQ) 
ż BiOOiRQ O\VWeU PURjecW (eQYiURQPeQWaO RUgaQi]aWiRQ UeVWRUiQg R\VWeU SRSXOaWiRQ aQd 

biRdiYeUViW\ iQ NYC WhURXgh ciWi]eQ eQgagePeQW) 
ż UUbaQ AVVePbO\ NeZ YRUN HaUbRU SchRRO (550-VWXdeQW high VchRRO ZiWh fRcXV RQ 

PaUiWiPe edXcaWiRQ) 
ż QC TeUPp (a da\ VSa aQd fiUVW cRPPeUciaO WeQaQW) 

 
TRURQWR cRPSaUiVRQ  

Ɣ TRURQWR IVOaQd PaUN 
Ɣ CeQWeQQiaO PaUN 
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https://www.govisland.com/real-estate/current-tenants
https://www.govisland.com/the-park
https://www.govisland.com/real-estate/current-tenants


PiRQeeU CRXUWhRXVe STXaUe, PRUWOaQd 
 
WebViWe: ​WheVTXaUeSd[.cRP 
TZiWWeU: ​@WheVTXaUeSd[ 
IQVWagUaP: ​@WheVTXaUeSd[ 
FacebRRN: ​/PiRQeeUCRXUWhRXVeSTXaUe 
YRXTXbe: ​The STXaUe PDX 
 
GRYeUQaQce MRdeO  
 
FiQaQciaO 

Ɣ LaWeVW aQQXaO UeSRUWV SRVWed RQOiQe aUe fURP 2015-2016 RQO\. ReYeQXe aQd e[SeQVeV 
OiVWed beORZ aUe fURP WhaW UeSRUW aV aQ e[aPSOe.  

Ɣ ReYeQXe: $2,213,503 
ż EYeQW PURgUaPPiQg: $732,516 (33%) 
ż PURgUaPPiQg IQ-KiQd DRQaWiRQV: $505,228 (23%) 
ż CiW\ Rf PRUWOaQd: $362,515 (16%) 
ż TeQaQWV: $354,369 (16%) 
ż GUaQWV aQd CRQWUibXWiRQV: $134,748 (6%) 
ż PaUNV IQ-KiQd MaiQWeQaQce: $112,382 (5%) 
ż IQYeVWPeQW IQcRPe: $11,745  

Ɣ E[SeQVeV: $2,138,538 
ż EYeQWV & SSRQVRUVhiS: $1,110,486 (52%) 
ż PURSeUW\ MaQagePeQW: $211,386 (10%) 
ż JaQiWRUiaO & MaiQWeQaQce: $292,381 (14%) 
ż AdPiQiVWUaWiYe: $216,234 (10%) 
ż SecXUiW\: $182,516 (9%) 
ż DeSUeciaWiRQ: $52,320  
ż CaSiWaO E[SeQdiWXUeV: $17,422 
ż FXQdUaiViQg: $48,694  
ż IQYeVWPeQW FeeV: $7,099  

 
OSeUaWiQg AgUeePeQWV aQd GURXS HiVWRU\ 

Ɣ The gURXS¶V ³...​PiVViRQ ​ iV WR acWiYaWe aQd eQUich Whe eQYiURQPeQW Rf Whe CiW\ Rf PRUWOaQd¶V 
SUePieU SXbOic PaUN aQd gaWheUiQg VSace fRU Whe beQefiW Rf PRUWOaQd¶V cRPPXQiW\ 
PePbeUV aQd YiViWRUV.´ 

ż WRUNV ZiWh a WeaP Rf VWaff, Whe heOS Rf cRPPXQiW\ YROXQWeeUV aQd SUiYaWe VecWRU 
cRQWUibXWiRQV. IQ 2015-2016, Whe\ geQeUaWed 79% Rf Whe SaUN¶V aQQXaO RSeUaWiQg 
UeYeQXe.  

ż UQcOeaU ZheQ Whe RUgaQi]aWiRQ ZaV fRUPed--SaUN RSeQed iQ 1984.  
Ɣ GRYeUQPeQW fXQdiQg aQd/RU WUaQVfeUV 
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https://thesquarepdx.org/
https://twitter.com/thesquarepdx
https://www.instagram.com/thesquarepdx/
https://www.facebook.com/PioneerCourthouseSquare
https://www.youtube.com/user/thesquarepdx
https://thesquarepdx.org/wp-content/uploads/2018/06/PCS_annual_report_2017_FINAL.pdf


ż $362,515 (16% Rf UeYeQXe) iQ ​2015-2016 
Ɣ OUgaQi]aWiRQ iV ​UeVSRQVibOe fRU​ iPSURYiQg TXaOiW\ Rf RQViWe VeUYiceV aQd aPeQiWieV, 

deYeORSiQg VigQaWXUe eYeQW SURgUaPPiQg, SXUVXiQg QeZ UeYeQXe RSSRUWXQiWieV, 
eVWabOiVhiQg adPiQiVWUaWiYe UeVRXUceV, aQd VXSSRUW Whe SXbOic-SUiYaWe SaUWQeUVhiS ZiWh 
CiW\ Rf PRUWOaQd WR: 

ż iQcUeaVe fXQdUaiViQg caSaciW\, ³cOaUif\ aQd VeeN agUeePeQW RQ PaUN PaiQWeQaQce 
UROeV aQd UeVSRQVibiOiWieV´ aQd achieYe VWabOe fXQdiQg fRU RSeUaWiRQV.  

 
SWUXcWXUeV 

Ɣ PiRQeeU CRXUWhRXVe STXaUe Rf PRUWOaQd IQc. iV a SUiYaWe 501(c)(3) QRQ-SURfiW 
RUgaQi]aWiRQ. 

Ɣ BRaUd Rf WUXVWeeV aQd VWaff VWUXcWXUe: 
ż BRaUd Rf WUXVWeeV cRQWaiQV a PiQiPXP Rf 25 eOecWed PePbeUV, ZhR aUe 

UeSUeVeQWaWiYeV Rf Whe cRPPXQiW\, Whe UegiRQ aW-OaUge, aQd dRZQWRZQ bXViQeVVeV. 
BRaUd PePbeUV VeUYe WZR cRQVecXWiYe WhUee-\eaU WeUPV.  

ż The CiW\ CRPPiVViRQeU iQ chaUge Rf PRUWOaQd PaUNV & RecUeaWiRQ hROdV a VeaW RQ 
Whe bRaUd. The SUeVideQW Rf Whe bRaUd Pa\ aSSRiQW QRQ-YRWiQg HRQRUaU\ TUXVWeeV 
aQd E[-OfficiR TUXVWeeV ZiWh VXSSRUW fURP Whe bRaUd.  

ż BRaUd PeeWiQgV aUe RSeQ WR Whe SXbOic, heOd eYeU\ RWheU PRQWh.  
ż SeYeQ VWaff PePbeUV, UeVSRQVibOe fRU PaUNeWiQg aQd eYeQWV, adPiQiVWUaWiRQ aQd 

RSeUaWiRQV (NRWe: WhiV Pa\ be RXW Rf daWe aV Whe gURXS haV QRW SURYided aQ 
XSdaWed iPSacW UeSRUW fRU VRPe \eaUV). 

Ɣ WRUNV iQ SaUWQeUVhiS ZiWh Whe CiW\ Rf PRUWOaQd WhURXgh a SXbOic-SUiYaWe PaQagePeQW 
PRdeO; hRZeYeU, cRXOdQ¶W fiQd aQ\ iQfRUPaWiRQ/eYideQce Rf WhiV UeOaWiRQVhiS RQ Whe CiW\¶V 
ZebViWe.  
 

ViViWRU E[SeUieQce 
Ɣ IQ 2015-2016, PCS had 340 SURgUaPPed da\V, iQcOXdiQg 68 PURWeVWV, 53 CXOWXUaO 

FeVWiYaOV, 38 CRQceUWV, 20 MaUNeWV, 11 RXQV/WaONV, 8 FXQdUaiVeUV, 5 MRYieV, 5 RaOOieV 
Ɣ PiRQeeU CRXUWhRXVe STXaUe iV a ciW\-RZQed SaUN, bXW Whe QRQ-SURfiW RUgaQi]aWiRQ haV 

bUaQdiQg WhaW iV diVWiQgXiVhed fURP Whe ciW\¶V PaUNV aQd RecUeaWiRQ deSaUWPeQW.  
 
HighOighWV/ChaOOeQgeV 

Ɣ NeaUO\ 10 PiOOiRQ aQQXaO YiViWRUV (2015-2016 aQQXaO UeSRUW), PRUWOaQd¶V ​PRVW YiViWed 
SXbOic SaUN. 

Ɣ IQ 2014, PRUWOaQd UeVideQWV YRWed WR VXSSRUW a $68 PiOOiRQ PaUNV ReSOacePeQW BRQd, 
Zhich iQcOXded $10 PiOOiRQ WR UeQRYaWe PRUWOaQd CRXUWhRXVe STXaUe. ThiV iQcOXded 
UeSaiUV WR VWRa cROXPQV, ZaWeUSURRfiQg XQdeUQeaWh Whe bUicN SaYeUV, UeSaiU aQd 
UeSOacePeQW Rf aQ HVAC V\VWeP, UeVWURRP UeQRYaWiRQ aQd acceVVibiOiW\ XSgUadeV.  

Ɣ PCS haV aQ RQgRiQg fXQdUaiViQg caPSaigQ ZheUe VXSSRUWeUV caQ SXUchaVe SeUVRQaOi]ed 
bUicNV fRU $125 WR be eQgUaYed iQ Whe VTXaUe. SXSSRUWeUV UeceiYe a CeUWificaWe Rf BUicN 
OZQeUVhiS VigQed b\ Whe Ma\RU Rf PRUWOaQd. NeaUO\ 80,000 PRUWOaQdeUV haYe VXSSRUWed 
Whe caPSaigQ, ZiWh fXQdV UaiVed VXSSRUWiQg PaiQWeQaQce aQd SURgUaPPiQg.  
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https://thesquarepdx.org/wp-content/uploads/2018/06/PCS_annual_report_2017_FINAL.pdf
https://thesquarepdx.org/wp-content/uploads/2018/06/PCS_annual_report_2017_FINAL.pdf
https://thesquarepdx.org/2020/07/pioneer-courthouse-square-park-updates/


 
PaUN T\SRORg\  
 

 
SRXUce: CKaWWeUBORcN 
 
Age 

Ɣ PaUN RSeQed 1984, RUgaQi]aWiRQ VeePV WR haYe beeQ fRUPed \eaUV OaWeU. ReQRYaWiRQV 
cRPSOeWed iQ 2017. 

 
Si]e aQd geQeUaO XVe 

Ɣ TRZQ VTXaUe RU SOa]a-VW\Oe SaUN, NQRZQ aV ³PRUWOaQd¶V LiYiQg RRRP´ 
Ɣ HighO\-SURgUaPPed, eYeQWV aOPRVW daiO\, VWURQg WRXUiVW dUaZ. 

 
IPSRUWaQW aPeQiWieV aQd faciOiWieV 

Ɣ AcceVVibOe UeVWURRP, fRXQWaiQ, SOa]a, VWaWXe/SXbOic aUW, aQd Zifi acceVV.  
 
NeighbRXUhRRd 

Ɣ PUiPaUiO\ a cRPPeUciaO QeighbRXUhRRd iQ dRZQWRZQ PRUWOaQd.  
 
IPSRUWaQW SUR[iPiWieV 
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Ɣ PaUWQeUV​ iQcOXde PXQiciSaO aQd VWaWe ciYic ageQcieV (i.e. PRUWOaQd PROice, FiUe, WaWeU 
BXUeaX, OUegRQ DeSaUWPeQW Rf TUaQVSRUWaWiRQ, eWc.), VRPe Pedia SaUWQeUV, ³ZeOOQeVV 
SaUWQeUV,´ aQd PaUNeWiQg cRPPXQicaWiRQV aQd ZebViWe SaUWQeUV.  

 
TRURQWR cRPSaUiVRQ 

Ɣ BeUc]\ PaUN 
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https://thesquarepdx.org/partners/


KO\de WaUUeQ PaUN, DaOOaV 
 
WebViWe: ​NO\deZaUUeQSaUN.RUg 
TZiWWeU: ​@NO\deZaUUeQSaUN 
IQVWagUaP: ​@NO\deZaUUeQSaUN 
FacebRRN: ​/KO\deZaUUeQSaUNdaOOaV 
 
GRYeUQaQce MRdeO 
 
FiQaQciaO 

Ɣ EVWiPaWed aQQXaO RSeUaWiQg bXdgeW: $5.2 PiOOiRQ 
Ɣ NR aXdiWed fiQaQciaO VWaWePeQWV RU aQQXaO UeSRUWV aSSeaU WR be aYaiOabOe RQOiQe. 
Ɣ SSRQVRUVhiS SacNageV​ aUe SRVWed RQOiQe fRU Whe SaUN¶V PajRU eYeQWV VROiciWiQg VSRQVRUV 

fURP $5,000 WR $25,000. 
Ɣ FRXQdaWiRQ UXQV a ​PePbeUVhiS SURgUaP​, Zhich iQcOXdeV PePbeUV-RQO\ SaUWieV, VIP 

acceVV WR VigQaWXUe eYeQWV, cRPSOiPeQWaU\ YaOeW SaUNiQg, aQd PRUe. MePbeUVhiSV VWaUW 
aW $500. 

 
OSeUaWiQg AgUeePeQWV aQd GURXS HiVWRU\ 

Ɣ The WRRdaOO RRdgeUV PaUN FRXQdaWiRQ ZaV fRUPed iQ 2004 fROORZiQg gUaQWV aQd fXQdiQg 
fURP SUiYaWe dRQRUV, Whe UeaO eVWaWe cRXQciO, aQd a ORcaO baQN fRU feaVibiOiW\ VWXdieV fRU 
decNiQg RYeU a fUeeZa\ WR cUeaWe a QeZ SaUN. The FRXQdaWiRQ Oed Whe deYeORSPeQW fURP 
deVigQ WR cRPSOeWiRQ. IW WRRN WhUee \eaUV fURP decN cRQVWUXcWiRQ WR SaUN RSeQiQg iQ 2012 
aQd cRVW $110 PiOOiRQ. Of WhaW WRWaO cRVW, jXVW RYeU 51% ZaV SXbOic fXQdiQg ZhiOe Whe 
baOaQce ZaV SUiYaWeO\ UaiVed fXQdV WhURXgh Whe FRXQdaWiRQ. 

Ɣ The SaUN iV RZQed b\ Whe CiW\ Rf DaOOaV aQd SUiYaWe RSeUaWed/PaQaged b\ Whe 
FRXQdaWiRQ. The FRXQdaWiRQ aOVR UXQV aOO SURgUaPPiQg, fXQdUaiViQg acWiYiWieV, aQd 
RSeUaWeV fXOO-WiPe SXbOic VafeW\ RfficeUV RQ ViWe. 

 
SWUXcWXUe 

Ɣ BRaUd Rf diUecWRUV Rf 18 PePbeUV, iQcOXdiQg fRUPeU SROiWiciaQV, e[ecXWiYeV iQ Whe fiQaQciaO 
VecWRU, aQd cRPPXQiW\ YROXQWeeUV. 

Ɣ FRXQdaWiRQ ePSOR\V 16 VWaff PePbeUV iQcOXdiQg a SUeVideQW, VP Rf fiQaQce aQd adPiQ, 
VP Rf RSeUaWiRQV, VSeciaO eYeQWV PaQageU, SaUN RSeUaWiRQV PaQageU aQd aVViVWaQW, 
eYeQW RSeUaWiRQV PaQageU, PaUNeWiQg PaQageU, cRPPXQiW\ eQgagePeQW diUecWRU, 
SURgUaPV diUecWRU, Rffice aVViVWaQW, dRQRU UeOaWiRQV diUecWRU, gXeVW VeUYiceV PaQageU, aQd 
e[WeUQaO eYeQWV PaQageU. 

Ɣ FRXQdaWiRQ iQcOXdeV a ³CRUSRUaWe CRXQciO´ cRQViVWiQg Rf PePbeUV Rf Whe cRUSRUaWe 
cRPPXQiW\ ZhR caUe abRXW Whe SaUN aQd acW aV ³aPbaVVadRUV´ WR Whe bXViQeVV 
cRPPXQiW\.  
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http://www.klydewarrenpark.org/
http://www.twitter.com/klydewarrenpark
http://www.instagram.com/klydewarrenpark
http://www.facebook.com/klydewarrenparkdallas
https://www.klydewarrenpark.org/join-give/sponsors.html
https://www.klydewarrenpark.org/join-give/membership.html


ViViWRU E[SeUieQce 
Ɣ FRXQdaWiRQ UXQV Whe SaUN¶V ZebViWe, Zhich iQcOXdeV iWV RZQ bUaQdiQg aQd VRciaO Pedia 

accRXQWV.  
 
HighOighWV/ChaOOeQgeV 

Ɣ A QeZ WhUee-VWRU\ eQcORVed VSeciaO eYeQWV SaYiOiRQ iV SaUW Rf a ​QeZ ShaVe Rf 
deYeORSPeQW​ fRU Whe SaUN, PeaQW WR SUiYaWe aQ iPSRUWaQW RQgRiQg VRXUce Rf UeYeQXe fRU 
SaUN RSeUaWiRQV aQd eQVXUe SaUN SURgUaPPiQg UePaiQV fUee. CRQVWUXcWiRQ ZiOO VWaUW iQ 
2021 aQd fiQiVh iQ 2024. The fXQdV ZeUe SUiYaWeO\ UaiVed fURP $60 PiOOiRQ iQ dRQaWiRQV. 

 
PaUN T\SRORg\ 
 

 
SRXUce: LaQdVcaSe PeUfRUPaQce SeULeV 
 
Age 

Ɣ OSeQed iQ 2012 
 
Si]e aQd geQeUaO XVe 

Ɣ 5-acUe SaUN bXiOW RYeU eighW-OaQe fUeeZa\ cUeaWiQg deVWiQaWiRQ SaUN iQ dRZQWRZQ. 
WeOcRPeV RQe PiOOiRQ YiViWRUV SeU \eaU. 

 
NeighbRXUhRRd 

Ɣ High deQViW\ dRZQWRZQ aUea. PaUN cRQQecWV USWRZQ QeighbRXUhRRdV ZiWh Whe ciW\¶V aUWV 
aQd bXViQeVV diVWUicWV. 

 
IPSRUWaQW aPeQiWieV aQd faciOiWieV 

Ɣ DRg SaUN, fiWQeVV cOaVVeV, fRRd WUXcNV, YaUiRXV gUeeQ VSaceV aQd eYeQW VSaceV. NR 
RUgaQi]ed VSRUWV aUe aOORZed.  

 
IPSRUWaQW SUR[iPiWieV 
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https://www.klydewarrenpark.org/about-the-park/phase-2.html
https://www.klydewarrenpark.org/about-the-park/phase-2.html


Ɣ MXVeXPV, cXOWXUaO faciOiWieV (RSeUa hRXVe, V\PShRQ\), PajRU hRWeOV aQd fiQaQciaO WRZeUV. 
 
TRURQWR CRPSaUiVRQ 

Ɣ RaiO DecN PaUN 
 
NRWeV 

Ɣ BecaXVe QR fiQaQciaO VWaWePeQWV aUe aYaiOabOe RQOiQe, iW¶V XQcOeaU hRZ PXch Whe 
FRXQdaWiRQ UeceiYeV fURP Whe gRYeUQPeQW, if aQ\, WRZaUdV iWV RQgRiQg RSeUaWiRQV.  
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RRVe KeQQed\ GUeeQZa\, BRVWRQ 

WebViWe: ​URVeNeQQed\gUeeQZa\.RUg 
TZiWWeU: ​@heOORgUeeQZa\ 
IQVWagUaP: ​@URVeNeQQed\gUeeQZa\ 
FacebRRN: ​/URVeNeQQed\gUeeQZa\ 
YRXTXbe: ​RRVe KeQQed\ GUeeQZa\ 

GRYeUQaQce MRdeO 

FiQaQciaO 
Ɣ The GUeeQZa\ RSeUaWeV WhURXgh a SXbOic/SUiYaWe fXQdiQg PRdeO WhaW VeeV Whe GUeeQZa\

CRQVeUYaQc\ fXQd iWVeOf WhURXgh eaUQed UeYeQXe aV ZeOO aV gRYeUQPeQW VXSSRUWV fURP
Whe SWaWe Rf MaVVachXVeWWV WhURXgh Whe DeSaUWPeQW Rf TUaQVSRUWaWiRQ (MaVVDOT), Zhich
RZQV Whe OaQd Whe SaUN iV ViWXaWed RQ.

Ɣ IQ 2018, a QeZ BXViQeVV IPSURYePeQW DiVWUicW ZaV eVWabOiVhed WR OeVVeQ gRYeUQPeQW
VXSSRUW, Zhich had SUeYiRXVO\ beeQ aSSUR[iPaWeO\ $2 PiOOiRQ SeU \eaU.

Ɣ ReYeQXe- OSeUaWiRQV (2019): $6,599,477
ż EaUQed UeYeQXe: $1,643,639 (25%)
ż CRQWUibXWiRQV (BID): $1,252,000 (19%)
ż CRQWUibXWed iQcRPe: $909,975 (14%)
ż EQdRZPeQW: $697,321 (11%)
ż GRYeUQPeQW SXSSRUW (MaVVDOT): $625,000 (9%)
ż EYeQW UeYeQXe: $492,892 (7%)
ż GRYeUQPeQW SXSSRUW (CiW\ Rf BRVWRQ): $281,741 (4%)
ż GRYeUQPeQW gUaQWV: $16,500
ż IQ-NiQd UeYeQXe (SUiYaWe): $304,556 (5%)
ż IQ-NiQd UeYeQXe (SXbOic): $252,727 (4%)
ż OWheU iQcRPe: $123,126

Ɣ E[SeQVeV- OSeUaWiRQV (2019): $6,238,352
ż PURgUaPPaWic: $4,918,779 (79%)
ż AdPiQiVWUaWiYe: $560,232 (9%)
ż FXQdUaiViQg: $759,341 (12%)

Ɣ ReYeQXe- CaSiWaO (2019): $2,992,032 (YaUiRXV VRXUceV, iQcOXdiQg gRYeUQPeQW VXSSRUW)
Ɣ NRWeV

ż LaUgeVW VRXUce Rf eaUQed UeYeQXe iV Whe fRRd WUXcN SURgUaP aQd beeU/ZiQe
gaUdeQV.

OSeUaWiQg AgUeePeQWV aQd GURXS HiVWRU\ 
Ɣ The GUeeQZa\ CRQVeUYaQc\ haV VROe UeVSRQVibiOiW\ fRU Whe RSeUaWiRQV/PaiQWeQaQce,

SURgUaPPiQg, aQd fXQdiQg Rf Whe RRVe KeQQed\ GUeeQZa\. PUeYiRXV WR 2018 iW had
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http://www.rosekennedygreenway.org/
https://twitter.com/hellogreenway
https://www.instagram.com/rosekennedygreenway/
https://www.facebook.com/rosekennedygreenway
https://www.youtube.com/channel/UCMN3kILqwQSAE7sIFd53rzA


RbWaiQed RQe \eaU OeaVeV RQ Whe ViWe fURP Whe OaQdRZQeU (MaVVDOT), bXW iQ 2018 iW 
VigQed a 10 \eaU OeaVe agUeePeQW. 

Ɣ The GUeeQZa\ CRQVeUYaQc\ ZaV fRUPed iQ 2004 aQd WaVNed ZiWh UaiViQg fXQdV fRU aQ 
eQdRZPeQW fRU Whe RRVe KeQQed\ GUeeQZa\, Zhich ZaV RSeQed WR Whe SXbOic iQ 2008. 
The SaUN iV bXiOW RQ WRS Rf a bXUied dRZQWRZQ e[SUeVVZa\. The CRQVeUYaQc\ aVVXPed 
RSeUaWiRQaO UeVSRQVibiOiW\ fRU Whe SaUN iQ 2009.  

Ɣ The CRQVeUYaQc\ haV a dedicaWed hRUWicXOWXUaO, eYeQWV, SXbOic aUW WeaP. The gUeeQZa\ 
hRVWV fUee, WePSRUaU\ SXbOic aUW iQVWaOOaWiRQV aORQg iWV URXWe aQd iV aVViVWed b\ a VSeciaO 
PXbOic AUW AdYiVRU\ GURXS ​. A URWaWiQg VeW Rf SURgUaPPiQg aQd eYeQWV WaNe SOace RQ Whe 
gUeeQZa\ (430 fUee eYeQWV iQ 2019) aQd Whe gaUdeQeUV caUe fRU SROOiQaWRU habiWaW, bee 
hiYeV, aQd VeaVRQaO gaUdeQV aORQg Whe URXWe. 

 
SWUXcWXUe 

Ɣ The CRQVeUYaQc\ iV aQ iQcRUSRUaWed QRQ-SURfiW RUgaQi]aWiRQ. 
Ɣ GUeeQZa\¶V bRaUd Rf diUecWRUV iQcOXdeV 20 PePbeUV, iQcOXdiQg WhRVe fURP Whe 

deYeORSPeQW aQd fiQaQciaO VecWRU aQd a cRPPXQiW\ adYRcaWe. 
Ɣ GUeeQZa\ ePSOR\V Vi[ PaQagePeQW VWaff PePbeUV iQcOXdiQg aQ e[ecXWiYe diUecWRU, 

SURgUaPV aQd cRPPXQiW\ eQgagePeQW diUecWRU, fiQaQce aQd adPiQiVWUaWiRQ diUecWRU, 
SXbOic aUW cXUaWRU, aQd deYeORSPeQW diUecWRU. UQdeU WhiV PaQagePeQW WeaP, RKG 
ePSOR\V Vi[ gaUdeQeUV, QiQe RSeUaWiRQV/PaiQWeQaQce VWaff, fiYe SURgUaP VWaff, RQe SXbOic 
aUW VWaff PePbeU, WhUee adPiQiVWUaWiYe VWaff, WhUee deYeORSPeQW VWaff, aQd WZR RXWUeach 
VWaff.  

 
ViViWRU E[SeUieQce 

Ɣ GUeeQZa\ ePSOR\V XQifRUPed ³SaUN UaQgeUV´ Zhich SURYide iQfRUPaWiRQ aQd aOVR ORRN RXW 
fRU WhRVe ³ZhR Pa\ Qeed PedicaO caUe RU VRciaO VeUYiceV, aQd aUe SUeSaUed WR UefeU WheP 
WR Whe aSSURSUiaWe caUe faciOiW\ RU VRciaO VeUYiceV ageQc\.´  

Ɣ GUeeQZa\ RffeUV fUee Zifi. 
 
HighOighWV/ChaOOeQgeV 

Ɣ FiQaQciaO VXVWaiQabiOiW\ haV beeQ a chaOOeQge fRU Whe RUgaQi]aWiRQ, Zhich UXQV aQ 
e[SeQViYe SaUN aQd ZaV fXQded haOf WhURXgh VWaWe fXQdV ViQce 2008. The 2008 
agUeePeQW fRU Whe SaUN had Whe SWaWe cRYeU haOf Rf Whe gUeeQZa\V cRVW--aQ agUeePeQW 
WhaW eQded iQ 2012. SXbVeTXeQWO\, Whe SWaWe¶V WUaQVSRUWaWiRQ deSaUWPeQW MaVVDOT, 
Zhich RQeV Whe OaQd Whe SaUN iV ViWXaWed RQ, had beeQ cRQWUibXWiQg $2 PiOOiRQ SeU \eaU WR 
RSeUaWiRQV. A QeZ fiQaQciaO aUUaQgePeQW ZaV cUeaWed XQdeU WhUeaW Rf MaVVDOT SXOOiQg 
WheiU aQQXaO fXQdiQg aQd IQ 2018, a BXViQeVV IPSURYePeQW DiVWUicW ZaV eVWabOiVhed WR 
fiQaQciaOO\ VXSSRUW Whe CRQVeUYaQc\, Zhich QRZ SURYideV Whe PajRUiW\ Rf Whe fXQdV fRU Whe 
gURXS. 
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https://www.rosekennedygreenway.org/GPAAG


PaUN T\SRORg\ 
 

 
SRXUce: WLNLSedLa 
 
Age 

Ɣ OSeQed iQ 2008 
 
NeighbRXUhRRd 

Ɣ ThUead WhURXgh Whe dRZQWRZQ cRUe Rf BRVWRQ iQcOXdiQg Whe fiQaQciaO diVWUicW aQd high 
deQViW\ cRPPeUciaO, Rffice, aQd UeWaiO. The SaUN iV ZiWhiQ VhRUW ZaONiQg diVWaQce WR Whe 
ZaWeUfURQW aUea aQd a QXPbeU Rf aWWUacWiRQV (OiVWed beORZ) 

 
Si]e aQd geQeUaO XVe 

Ɣ A 2.4NP 17-acUe OiQeaU SaUN bXiOW RQ WRS Rf a bXUied e[SUeVVZa\, ZiWh a QXPbeU Rf 
diffeUeQW SURgUaPPabOe aUeaV ZiWh a YaUieW\ Rf deVigQV, iQcOXdiQg haUd-VXUface, ZaWeU 
feaWXUeV, gaUdeQV, aQd OaZQ. 

 
IPSRUWaQW aPeQiWieV aQd faciOiWieV 

Ɣ GUeeQZa\ caURXVeO, SXbOic aUW diVSOa\V, Vi[ fRXQWaiQV/ZaWeU feaWXUeV, gaUdeQV, fRRd 
VWaQdV/WUXcNV 

 
IPSRUWaQW SUR[iPiWieV 

Ɣ QXiQc\ MaUNeW--OaUge RXWdRRU VhRSSiQg aUea, aTXaUiXP, bRVWRQ haUbRXU/ZaWeUfURQW, ciW\ 
haOO aQd SOa]a, aQd PRVW Office STXaUe (SXbOic SaUN). 
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TRURQWR CRPSaUiVRQ 
Ɣ The BeQWZa\ 
Ɣ The GUeeQ LiQe 
Ɣ RaiO DecN PaUN  
Ɣ DaYid CURPbie PaUN 
Ɣ UQiYeUViW\ AYeQXe PaUN 

 
RefeUeQceV 

Ɣ PaUWQeUVhiS VeeNV WR SXW Whe GUeeQZa\ RQ fiUPeU fiQaQciaO fRRWiQg.​ WBUR QeZV. JXQe 
2017. 

Ɣ TRR MaQ\ PaUeQWV? GRYeUQaQce Rf BRVWRQ¶V RRVe KeQQed\ GUeeQZa\. ​HaUYaUd 
KeQQed\ SchRRO Rf GRYeUQPeQW.  

Ɣ AQQXaO ReSRUW 2019 
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https://www.wbur.org/news/2017/06/19/greenway-funding-deal
https://case.hks.harvard.edu/too-many-parents-governance-of-bostons-rose-kennedy-greenway-a/
https://www.rosekennedygreenway.org/publicdocuments/


EPeUaOd NecNOace, BRVWRQ 
 
WebViWe: ​ePeUaOdQecNOace.RUg 
TZiWWeU: ​@ePQecNOacebRV 
IQVWagUaP: ​@ePeUaOdQecNOacecRQVeUYaQc\ 
FacebRRN: ​/WheePeUOaQdQecNOacecRQVeUYaQc\ 
 
GRYeUQaQce MRdeO 
 
 
FiQaQciaO 

Ɣ ReYeQXe (2019): $2,289,975 
ż GUaQWV/cRQWUibXWiRQV: $2,210,037 (97%) 
ż IQYeVWPeQWV & OWheU IQcRPe: $79,938  

Ɣ E[SeQVeV (2019): $2,421,016 
ż JXVWiQe Mee Liff FXQd ²PaUW\ iQ Whe PaUN* $476,906  (17%) 
ż DeYeORSPeQW & AdPiQiVWUaWiRQ $546,754 (23%) 
ż EdXcaWiRQ & YRXWh PURgUaPV $184,364 (8%) 
ż PaUN EYeQWV aQd ViViWRU SeUYiceV $369,123 (15%) 
ż MaiQWeQaQce, ReVWRUaWiRQ & VROXQWeeUV $601,164 (25%) 
ż OOPVWed TUee SRcieW\ TUee MaQagePeQW PURgUaP $242,705 (10%) 

Ɣ GUaQWV/ShiOaQWhURSic cRQWUibXWiRQV aUe 97% Rf WRWaO UeYeQXe 
ż The gUaQWV aQd cRQWUibXWiRQV VecWiRQ Rf Whe EPeUaOd NecNOace fiQaQciaO UeSRUWiQg 

fRU Whe fiVcaO \eaU Rf 2019 iQcOXde Whe EPeUaOd FXQd (55% Rf WRWaO), Whe OOPVWed 
TUee SRcieW\ (0.16%) aQd Whe JXVWiQe Mee Liff FXQd / PaUW\ iQ Whe PaUN eYeQW 
(44%).  

ż The EPeUaOd FXQd iV Whe aQQXaO giYiQg SURgUaP fRU Whe cRQVeUYaQc\.  
ż The OOPVWed TUee SRcieW\ ZRUNV WR SUeVeUYe aQd PaiQWaiQ WUeeV iQ Whe EPeUaOd 

NecNOace aQd iV iQ SaUWQeUVhiS ZiWh Whe cRQVeUYaQc\¶V SXbOic SaUWQeUV: BRVWRQ 
PaUNV & RecUeaWiRQ, BURRNOiQe PaUNV aQd OSeQ SSace aQd Whe MaVVachXVeWWV 
DeSaUWPeQW Rf CRQVeUYaWiRQ aQd RecUeaWiRQ. SiQce 2013, ZheQ Whe VRcieW\ ZaV 
eVWabOiVhed, cRQWUibXWiRQV WR Whe SRcieW\ haYe SURYided RYeU $1.7 PiOOiRQ dROOaUV 
WR VXSSRUW cRQVeUYaWiRQ, QeZ SOaQWiQg aQd edXcaWiRQ.  

ż The JXVWiQe Mee Liff FXQd / PaUW\ iQ Whe PaUN eYeQW iV aQ aQQXaO fXQdUaiViQg 
eYeQW WR hRQRU Whe Oegac\ Rf fRUPeU PaUNV CRPPiVViRQeU, JXVWiQe Mee Liff aQd 
SURYide VXSSRUW fRU caSiWaO iPSURYePeQWV, OaQdVcaSe UeVWRUaWiRQ aQd RWheU 
VSeciaOi]ed acWiYiWieV.  

  
OSeUaWiQg AgUeePeQWV aQd GURXS HiVWRU\ 

Ɣ The EPeUaOd NecNOace CRQVeUYaQc\ RSeUaWeV aV a SUiYaWe / SXbOic SaUWQeUVhiS. The\ 
RSeUaWe WheiU RZQ SURgUaPPiQg aQd SaUWQeU fRU PaiQWeQaQce aQd VRPe RSeUaWiRQV. IQ 
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addiWiRQ, Whe\ SaUWQeU fRU VRPe SURgUaPPiQg aQd acWiYaWiRQ (Vee QeZ 2019 SURgUaPPiQg 
PRQd Life E[SORUaWiRQ iQ SaUWQeUVhiS ZiWh MaVV AXdXbRQ¶V BRVWRQ NaWXUe CeQWe ​U​).  

Ɣ PaUN acWiYaWiRQ aQd SURgUaPPiQg iV PaQaged b\ Whe EPeUaOd NecNOace CRQVeUYaQc\, 
ZhiOe SaUN PaiQWeQaQce iV PaQaged b\ BRVWRQ PaUNV aQd Rec deSaUWPeQW, ZiWh a VPaOO 
SRUWiRQ beORQgiQg WR Whe DeSaUWPeQW Rf CRQVeUYaWiRQ aQd RecUeaWiRQ. 

 
SWUXcWXUeV 

Ɣ The ​ EPeUaOd NecNOace SaUN iV PaQaged b\ Whe EPeUaOd NecNOace CRQVeUYaQc\ - A 
SUiYaWe QRQ-SURfiW VWeZaUdVhiS RUgaQi]aWiRQ.  

Ɣ The EKC iV gRYeUQed b\ a BRaUd Rf DiUecWRUV. The BRaUd cRQViVWV Rf 30 SRViWiRQV, 
iQcOXdiQg: ChaiU, Vice ChaiU, TUeaVXUeU, COeUN, 2[ Life TUXVWeeV, 24 DiUecWRUV 

Ɣ The EKC PaUN OYeUVeeUV aUe a cRPPiWWee ZiWhiQ Whe CRQVeUYaQc\¶V BRaUd Rf DiUecWRUV. 
The PaUN OYeUVeeUV OiaiVe ZiWh Whe iQVWiWXWiRQV, RUgaQi]aWiRQV aQd fUieQd gURXSV WhaW ViW 
ZiWhiQ, RU cORVe WR, Whe SaUN. The PaUN OYeUVeeUV UeSUeVeQW e[WeUQaO SaUWieV aQd adYRcaWe 
fRU SROicieV, SURjecWV aQd fXQdiQg aQd cRQWUibXWe WR SURgUaPPiQg. ThiV ZRUNiQg gURXSV 
heOS WR VeW SUiRUiWieV, ZRUN SOaQV, aQd ZRUN RQ SURjecWV iQ WhUee aUeaV: AcceVV, 
ReVWRUaWiRQ & MaiQWeQaQce, aQd EdXcaWiRQ & OXWUeach. PaUN OYeUVeeUV¶ WRUNiQg 
GURXSV PeeW Vi[ WiPeV a \eaU RU PRUe RfWeQ if QeceVVaU\. 

ż TheUe aUe 23 SaUN RYeUVeeU RUgaQi]aWiRQV (e[. BRVWRQ VRcieW\ Rf OaQdVcaSe 
aUchiWecWV, FeQZa\ CiYic AVVRciaWiRQ, FUaQNOiQ PaUN ZRR, FUieQdV Rf JaPaica 
PRQd).  

Ɣ TheUe iV aOVR a VWeZaUdVhiS cRXQciO (14 PePbeUV), a RRVe GaUdeQ AdYiVRU\ CRPPiWWee 
(7 PePbeUV) aQd a PURjecW ReYieZ CRPPiWWee (9 PePbeUV) 

Ɣ TheUe aUe 9 VWaff PePbeUV: PUeVideQW, ViViWRU CeQWeU AVViVWaQW, VROXQWeeU EQgagePeQW 
aQd PROic\ CRRUdiQaWRU, FieOd OSeUaWiRQV CRRUdiQaWRU, DiUecWRU Rf EdXcaWiRQ, EYeQWV 
MaQageU, FiQaQce MaQageU, DeYeORSPeQW AVVRciaWe, DiUecWRU Rf DeYeORSPeQW aQd 
E[WeUQaO ReOaWiRQV  

Ɣ The EPeUaOd NecNOace CRQVeUYaQc\ RSeUaWeV aV a QRQ-SURfiW aQd hROdV cORVe 
gRYeUQaQce UeOaWiRQVhiSV ZiWh ​Whe BRVWRQ PaUNV & RecUeaWiRQ DeSaUWPeQW, BURRNOiQe 
PaUNV aQd OSeQ SSace aQd Whe MaVVachXVeWWV DeSaUWPeQW Rf CRQVeUYaWiRQ aQd 
RecUeaWiRQ. ​The BRVWRQ DeSaUWPeQW Rf PaUNV aQd RecUeaWiRQ deSaUWPeQW PaQageV Whe 
PaiQWeQaQce Rf Whe EPeUaOd NecNOace PaUNOaQd. BURRNOiQe PaUNV aQd OSeQ SSace 
DiYiViRQ, a deSaUWPeQW ZiWhiQ Whe WRZQ Rf BURRNOiQe. BURRNOiQe iV ​a WRZQ iQ NRUfRON 
CRXQW\, MaVVachXVeWWV aQd iV a SaUW Rf GUeaWeU BRVWRQ. BURRNOiQe¶V PaUN aQd OSeQ 
SSace DiYiViRQ PaQageV OOPVWed PaUN WeVW aQd Whe RiYeUZa\. ​MaVVachXVeWWV 
DeSaUWPeQW Rf CRQVeUYaWiRQ aQd RecUeaWiRQ (DCR) PaQageV Whe EPeUaOd NecNOace 
PaUNZa\V, Zhich aUe caWegRUi]ed aV SURWecWed URadZa\V aQd SURWecWed XQdeU Whe 
MaVVachXVeWWV HiVWRUic PaUNZa\V IQiWiaWiYe. 

Ɣ VROXQWeeUV (2019): 1,092 YROXQWeeUV, 2,882 hRXUV 
 
ViViWRU E[SeUieQce 

Ɣ The EKC RffeUV a UaQge Rf VeUYiceV, edXcaWiRQaO RSSRUWXQiWieV, SURgUaPPiQg aQd ​eYeQWV​, 
iQcOXdiQg ​gXided WRXUV​, a ​PRbiOe WRXU gXide ​, ​YROXQWeeU RSSRUWXQiWieV​ aQd ​\RXWh SURgUaPV​. 
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The SaUN¶V ​ShaWWXcN ViViWRU CeQWeU​ iV RSeQ WR Whe SXbOic \eaU-URXQd aQd ZaV RUigiQaOO\ 
bXiOW aQd deVigQed iQ 1882, Whe bXiOdiQg RUigiQaOO\ VeUYed aV RQe Rf Whe SaiU Rf 
SXPS-VWaWiRQV WhaW PaQaged Whe fORZ Rf ZaWeU fURP SWRQ\ BURRN iQWR Whe MXdd\ RiYeU. IQ 
SUeVeQW da\, Whe bXiOdiQg acWV aV aQ edXcaWiRQaO UeVRXUce, aQd a gaWheUiQg SOace fRU Whe 
cRPPXQiW\ aQd ​SURYideV fUee PaSV, YiViWRU iQfRUPaWiRQ VeUYiceV aQd e[hibiWV abRXW Whe 
SaUNV. IQ 2019, Whe ViViWRUV CeQWeU had ​3,915 gXeVW YiViWRUV aQd WheUe ZeUe 455 YiViWRUV 
RQ dRceQW-Oed WRXUV.  

Ɣ The CRQVeUYaQc\ eQhaQceV Whe YiViWRU e[SeUieQce WhURXgh a VWURQg digiWaO SOaWfRUP aQd 
SUeVeQce. The EKC haV a YeU\ acWiYe ​ZebViWe ​, ZiWh XQiTXe bUaQdiQg aQd ORgRV aQd haV 
VRciaO Pedia SUeVeQceV RQ WheVe SOaWfRUPV: ​FacebRRN​,​ ​IQVWagUaP​,​ ​TZiWWeU​,​ ​FOicNU​.  

 
HighOighWV/ChaOOeQgeV 

Ɣ IQ 2019, Whe EKC hRVWed Whe 16Wh AQQXaO PaUW\ iQ Whe PaUN, UaiViQg RYeU $990,000 fRU 
VSeciaO OaQdVcaSe UeVWRUaWiRQ SURjecWV WhURXghRXW Whe EPeUaOd NecNOace, VXSSRUWiQg 
SURjecWV fRU Whe OOPVWed TUee SRcieW\, Whe CRQVeUYaQc\¶V TUee MaQagePeQW POaQ aQd 
Whe HeUiWage TUee PURgUaP. 

Ɣ ReceQW CaSiWaO fXQdiQg caPSaigQ fRU ChaUOeVgaWe PaUN (VWaUWed ZiWh a Veed gUaQW fURP 
The LaZUeQce & LiOOiaQ SRORPRQ FRXQdaWiRQ), aQd UaiVed $650,000 iQ SURjecW VSecific 
fXQdUaiViQg effRUWV iQ 2018-2019.  

  
PaUN T\SRORg\  
 

 
SRXUce: EPeUaOd NecNOace CRQVeUYaQc\ 
 
Age 

Ɣ BXiOW 1860¶V (deVigQed b\ FUedeUicN LaZ OOPVWed SU).  
ż 160 \eaUV ROd  

Ɣ EPeUaOd NecNOace CRQVeUYaQc\ ZaV fRXQded 1998.  
ż 22 \eaUV ROd 
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Si]e aQd geQeUaO XVe 

Ɣ 1,100 acUeV 
Ɣ VaUiRXV XVeV iQcOXdiQg SaVViYe aUeaV, gaUdeQV, SaWhZa\V fRU ZaONiQg/c\cOiQg aQd aUeaV 

fRU VSRUWV aQd UecUeaWiRQ.  
 
IPSRUWaQW aPeQiWieV aQd faciOiWieV 

Ɣ The EPeUaOd NecNOace iQcOXdeV a YiViWRUV ceQWeU, fieOdV, UiYeUZa\V, VSRUWV faciOiWieV, SXbOic 
ZaVhURRP faciOiWieV, SaUNZa\V aQd URadZa\V. Ke\ aWWUacWiRQV iQcOXde:  

ż BRVWRQ CRPPRQ aQd PXbOic GaUdeQ, CRPPRQZeaOWh AYeQXe MaOO, The FeQV, 
FRUV\Wh PaUN, The RiYeUZa\, OOPVWed PaUN, JaPaica PRQd, JaPaicaZa\, 
AUbRUZa\, AUQROd AUbRUeWXP, aQd FUaQNOiQ PaUN. 

 
NeighbRXUhRRd  

Ɣ The QeighbRXUhRRdV VXUURXQdiQg Whe EPeUaOd NecNOace iQcOXde a Pi[ Rf UeVideQWiaO aQd 
cRPPeUciaO aUeaV aQd iQcOXde Whe bRURXghV Rf JaPaica HiOOV, MiVViRQ HiOO, LRQgZRRd 
MedicaO aQd AcadePic AUea, CeQWUaO ViOOage, High SWUeeW HiOO, BURRNOiQe ViOOage.  

 
IPSRUWaQW SUR[iPiWieV 

Ɣ FeQZa\ PaUN, HaUYaUd UQiYeUViW\ 
 
TRURQWR cRPSaUiVRQ 

Ɣ RaYiQe V\VWeP 
Ɣ MeadRZa\ 
Ɣ CRUe CiUcOe SaUNV (e.g., RaiO DecN, BeQWZa\, GUeeQ LiQe, DRQ RiYeU VaOOe\ PaUN, eWc.) 

 
 RefeUeQceV: 

Ɣ 2019 AQQXaO ReSRUW 
Ɣ 2019 FiQaQciaO SWaWePeQW 
Ɣ EPeUaOd NecNOace WebViWe 
Ɣ CiW\ Rf BRVWRQ, PaUNV aQd Rec DeSaUWPeQW 
Ɣ CiW\ Rf BRVWRQ OSeQ SSace POaQ, 2015-2021 
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U.K. 
 

The RR\aO PaUNV, LRQdRQ 
 
GRYeUQaQce MRdeO 
 
FiQaQciaO 
  

Ɣ TRWaO IQcRPe (2018-2019): �50 PiOOiRQ  
ż EYeQWV: �13.3P (27%) 
ż DMCS Fee fRU SeUYice: �10.5P (21%) 
ż ChaUiWabOe AcWiYiWieV: �6P (12%) 
ż CaWeUiQg: �5.8P (12%) 
ż OWheU: �5.4P (11%) 
ż EVWaWeV: �4.3P (9%) 
ż DRQaWiRQV aQd GUaQWV: �2.8P (6%) 
ż CaU PaUNiQg: �1.9P (4%) 

Ɣ TRWaO E[SeQVeV (2018-2019): �40.8 PiOOiRQ 
ż HeUiWage, SURWecWiRQ aQd cRQVeUYaWiRQ: �25.4P (62%) 
ż SXSSRUW cRVWV aQd deSUeciaWiRQ: �8.9P (22%) 
ż TUadiQg CRVWV: �2.4P (6%) 
ż RecUeaWiRQ, VSRUWV aQd cXOWXUe: �2.6P (6%) 
ż EdXcaWiRQ: �1.2P (3%) 
ż FXQdUaiViQg CRVWV: �0.3P 

  
OSeUaWiQg AgUeePeQWV aQd GURXS HiVWRU\ 

Ɣ The RR\aO PaUNV aUe RZQed b\ Whe SRYeUeigQ aV aQ acWRU fRU Whe CURZQ aQd Whe 
SecUeWaU\ Rf SWaWe fRU Whe DeSaUWPeQW fRU DigiWaO, CXOWXUe, Media aQd SSRUW (DCMS), ZhR 
haV had PaQagePeQW SRZeU RYeU Whe SXbOic OaQdV ViQce Whe eVWabOiVhPeQW Rf Whe CURZQ 
LaQdV AcW iQ 1851.  

Ɣ The RR\aO PaUNV ZaV eVWabOiVhed aV aQ iQdeSeQdeQW chaUiW\ iQ 2017, XQdeU a cRQWUacW 
fRU Whe SURYiViRQ Rf VeUYiceV beWZeeQ Whe RR\aO PaUNV aQd Whe DCMS. The RR\aO PaUNV 
ZaV giYeQ a 10 \eaU PaQagePeQW cRQWUacW WR SXUVXe aQd RSeUaWe aV aQ iQdeSeQdeQW 
bRd\. IW iV Whe UeVSRQVibiOiW\ Rf Whe RR\aO PaUNV WR PaQage, PaiQWaiQ aQd SURgUaP Whe 
SaUNV.  

Ɣ The DCMS SURYideV Whe RR\aO PaUNV a fee fRU VeUYice aQd Whe chaUiW\ caQ bid WR Whe 
gRYeUQPeQW fRU addiWiRQaO caSiWaO fXQdV fRU OaQdVcaSe, aVVeW aQd iQfUaVWUXcWXUe 
iPSURYePeQWV ZiWhiQ Whe SaUNV. The RR\aO PaUNV haV Whe fUeedRP WR UaiVe fXQdV XViQg 
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Whe RSeUaWiRQaO aVVeWV iQ Whe SaUNV aQd haV a UaQge Rf cRPPeUciaO iQcRPe RSSRUWXQiWieV, 
aORQgVide addiWiRQaO gUaQWV aQd cRQWUibXWiRQV.  

Ɣ The RR\aO PaUNV aQd Whe DMCS haYe a ³BaUWeU AgUeePeQW´, Zhich RXWOiQeV WhaW Whe 
chaUiW\ iV aOORZed WR XVe Whe SaUN aVVeWV fRU cRPPeUciaO SXUSRVeV aQd Whe RR\aO PaUNV 
Sa\V a fee WR Whe DCMS fRU acceVV aQd XVe. The DCMS WheQ Sa\V Whe RR\aO PaUNV Whe 
VaPe aPRXQW fRU SURYidiQg Whe VeUYiceV Rf UXQQiQg, PaiQWaiQiQg aQd SURgUaPPiQg Whe 
SaUNV.  

Ɣ The RR\aO PaUNV aOVR haV WZR ZhROO\ RZQed WUadiQg VXbVidiaUieV, TRP TUadiQg CRPSaQ\ 
LiPiWed aQd Whe RR\aO PaUNV FRXQdaWiRQ TUadiQg CRPSaQ\ LiPiWed, Zhich aUe SUiPaUiO\ 
XVed fRU cRPPeUciaO WUadiQg acWiYiWieV.  

Ɣ AccRXQWabiOiW\ MeaVXUeV 
ż AXdiW aQd RiVN CRPPiWWee 
ż NRPiQaWiRQV aQd RePXQeUaWiRQ CRPPiWWee 

Ɣ GRYeUQPeQW fXQdiQg aQd/RU WUaQVfeUV 
ż OSeUaWeV XQdeU a VXbVWaQWiaO gUaQW fURP Whe gRYeUQPeQW 
ż OSeUaWeV XQdeU a CRQWUacW fRU PURYiViRQ Rf SeUYiceV beWZeeQ Whe ChaUiW\ aQd Whe 

DeSaUWPeQW fRU DigiWaO, CXOWXUe, Media aQd SSRUW, bXW iV iQdeSeQdeQW Rf Whe UK 
GRYeUQPeQW. 

  
SWUXcWXUeV 

Ɣ EQWiW\  
ż The RR\aO PaUNV iV a chaUiW\. 
ż PUeYiRXVO\, Whe SaUNV ZeUe PaQaged b\ bRWh Whe RR\aO PaUNV AgeQc\, a SaUW Rf 

Whe DeSaUWPeQW fRU CXOWXUe, Media aQd SSRUW aQd Whe RR\aO PaUNV FRXQdaWiRQ 
ChaUiW\. IQ 2017, Whe RR\aO PaUNV AgeQc\ jRiQed ZiWh Whe RR\aO PaUNV FRXQdaWiRQ 
ChaUiW\ WR fRUP Whe QeZ aQd cXUUeQW chaUiWabOe VWUXcWXUe Rf ³The RR\aO PaUNV.´ 

Ɣ BRaUd aQd/RU VWaff VWUXcWXUe (e.g., UROeV, WeUPV) 
ż PaUNV BRaUd Rf TUXVWeeV (QRQ-e[ecXWiYe aQd XQSaid) 

Ŷ 11 PePbeUV 
ż SeQiRU MaQagePeQW TeaP 

Ŷ 6 PePbeUV, iQcOXdiQg: CEO aQd DiUecWRUV Rf CRPPeUciaO, ReVRXUceV, 
CRPPXQicaWiRQV/EQgagePeQW, EVWaWeV/PURjecWV, aQd PaUNV. 

ż SWaff 
Ŷ ASSUR[. 146 fXOO-WiPe ePSOR\eeV (2017-2018) 
Ŷ The ChaUiW\ haV fRUPaO cRQVXOWaWiRQ aQd QegRWiaWiRQ aUUaQgePeQWV ZiWh 

WZR WUade XQiRQV.  
ż VROXQWeeUV 

Ŷ 2,300 YROXQWeeUV (2017-2018) 
Ŷ 127,000 hRXUV (2017-2018) 

Ɣ ReOaWiRQVhiS ZiWh CiW\  
ż The OaQdV RQ Zhich Whe 8 RR\aO PaUNV ViW aUe OaQdV RZQed b\ Whe MRQaUch\ Rf 

Whe UQiWed KiQgdRP. The cURZQ SURYideV SXbOic acceVV ³b\ Whe gUace aQd faYRXU 
Rf Whe cURZQ´ aQd Whe SXbOic haV QR OegaO UighW WR XVe Whe SaUN. 
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ż The RR\aO PaUNV haV a VSecific SROice XQiW aVVigQed WhaW RSeUaWeV XQdeU Whe 
LRQdRQ MeWURSROiWaQ PROice. 

  
  

ViViWRU E[SeUieQce 
Ɣ The RR\aO PaUNV hRVWV RYeU 77 PiOOiRQ YiViWRUV each \eaU, haYe WheiU RZQ dedicaWed 

SROice WaVN-fRUce aQd WhRXVaQdV Rf VWaff aQd YROXQWeeUV. The\ haYe VeSaUaWe (\eW 
³RR\aOO\ aOigQed´) bUaQdiQg aQd ORgR - ZiWh Whe RYeUaUchiQg ³RR\aO PaUNV´ bUaQd. The 
RR\aO PaUNV haV aQ e[WeQViYe ​ZebViWe ​ aQd VRciaO Pedia SOaWfRUPV WhURXgh ​TZiWWeU​, 
FacebRRN​,​ ​IQVWagUaP​,​ ​YRXWXbe ​.  

  
HighOighWV/ChaOOeQgeV 

Ɣ IQ 2019, Whe RR\aO PaUNV ZaV aZaUded �725,000  fURP PeRSOe¶V PRVWcRde LRWWeU\ fRU 
³MiVViRQ: IQYeUWebUaWe´ - a SURjecW WhaW VXSSRUWV Whe diVcRYeU\ aQd SURWecWiRQ Rf 
iQYeUWebUaWeV aQd VXSSRUWV edXcaWiRQaO aQd cRQYeUVaWiRQ RSSRUWXQiWieV. OWheU 
iQYeUWebUaWeV bRRVWiQg SURjecWV iQcOXded iQWURdXciQg 25,000 SROOiQaWRU fUieQdO\ SOaQWV iQ 
Whe PaUNV. 

 
PaUN T\SRORg\  
 

 
SRXUce: DaLO\ E[SUeVV 
 
Age 

Ɣ 169 \eaUV 
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Ɣ The SaUNV becaPe SXbOic OaQd ZiWh Whe CURZQ LaQdV AcW iQ 1851, SUeYiRXVO\ Whe\ ZeUe 
XVed aV hXQWiQg aQd UecUeaWiRQ fRU Whe RR\aO faPiO\.  

 
Si]e aQd geQeUaO XVe 

Ɣ 5,000 acUeV, YaUiRXV XVeV: 
ż BXVh\ PaUN, 445 hecWaUeV (1,100 acUeV) 

ż GUeeQ PaUN, 19 hecWaUeV (47 acUeV) 

ż GUeeQZich PaUN, 74 hecWaUeV (180 acUeV) 

ż H\de PaUN, 142 hecWaUeV (350 acUeV) 

ż KeQViQgWRQ GaUdeQV, 111 hecWaUeV (270 acUeV) 

ż RegeQW'V PaUN, 166 hecWaUeV (410 acUeV) 

ż RichPRQd PaUN, 955 hecWaUeV​ ​(2,360 acUeV (9.6 NP​2​)) 
ż SW. JaPeV'V PaUN,​ 23 hecWaUeV (57 acUeV) 

Ɣ NRW SaUNV bXW RWheU SXbOic VSaceV PaQaged b\ Whe RR\aO PaUNV: 
ż BURPSWRQ CePeWeU\ 
ż VicWRUia TRZeU GaUdeQV 
ż GURVYeQRU STXaUe GaUdeQ 

 
IPSRUWaQW aPeQiWieV aQd faciOiWieV  

Ɣ EighW GUade 1 OiVWed OaQdVcaSeV, RQe WRUOd HeUiWage SiWe, RQe SSeciaO AUea Rf 
CRQVeUYaWiRQ, RQe NaWiRQaO NaWXUe ReVeUYe aQd WZR SiWeV Rf SSeciaO ScieQWific IQWeUeVW. 

Ɣ FaciOiWieV fRU VZiPPiQg, \Rga, WeQQiV, fRRWbaOO, UXgb\ aQd RWheU WeaP gaPeV.  
Ɣ The HXb iQ The RegeQW¶V PaUN, Whe OaUgeVW RSeQ aiU VSRUWV faciOiW\ iQ LRQdRQ. 
Ɣ 13 chiOdUeQ¶V SOa\ aUeaV 
Ɣ 59 CafeV aQd ReVWaXUaQWV 

 
NeighbRXUhRRd 

Ɣ The aUea VXUURXQdiQg Whe RR\aO PaUNV iV a Pi[ Rf UeVideQWiaO, cRPPeUciaO aQd SXbOic 
OaQdV aQd iQcOXdeV VXch LRQdRQ bRURXghV aV KeQViQgWRQ, KQighWVbUidge, CaPdeQ 
TRZQ, CRYeQW GaUdeQ, WeVWPiQVWeU, aQd PRUe.  

 
IPSRUWaQW SUR[iPiWieV  

Ɣ BXcNiQghaP PaOace 
Ɣ COaUeQce HRXVe 
Ɣ WhiWehaOO 
Ɣ LRQdRQ ZRR 
Ɣ WeVWPiQVWeU Abbe\  
Ɣ UQiYeUViW\ Rf LRQdRQ 

 
 
TRURQWR cRPSaUiVRQ 

Ɣ RaYiQe V\VWeP 
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RefeUeQceV 
Ɣ 2019 AQQXaO ReSRUW
Ɣ RR\aO PaUNV WebViWe
Ɣ GRY.UK DeSaUWPeQW fRU DigiWaO, CXOWXUe, Media aQd SSRUW
Ɣ 2018-2021 VROXQWeeU SWUaWeg\
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https://www.royalparks.org.uk/__data/assets/pdf_file/0008/109880/TRP-Annual-Report-201819.pdf
https://www.royalparks.org.uk/
https://www.gov.uk/government/organisations/department-for-digital-culture-media-sport
https://www.royalparks.org.uk/__data/assets/pdf_file/0011/97319/TRP-Volunteering-Strategy-2018-2021.pdf
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Summary of Ideas Generated (Sample, from Mural exercise) 

E. Summary of Ideas Generated


